a Workforce Transformed by COVID-19

How Companies Can Address Today’s Skills Gaps

COVID-19’s Impact on the Workplace

Remote and Hybrid Work Have Risen in Popularity

The global shift to remote and hybrid work due to COVID-19 in 2020 persisted into 2021 and beyond.

LinkedIn: More Job Candidates Are Applying to Remote Opportunities

30.2% of all applications to paid U.S. job postings were for remote positions in August 2021.
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A Forrester study (2021) found that 70% 30°2 /0
of companies in the U.S. and Europe will .
allow some employees to work at least two
days a week from anywhere they want.
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How Else Has the Pandemic Changed Work?

® Creater use of digital tools ® Increased socioeconomic
and innovations iInequalities

® Increased automation and ® Increased stress and burnout
use of Al

® Need for social distancing
® More digital transactions
and sales ® Greater appreciation for
frontline workers
® Changes in work hours

The Great Resignation: Upskilling and Reskilling to Improve Employee Retention

Burnout + shift to remote/hybrid work + other factors = Workers quitting their jobs in record numbers

94%

of employees would stay at their companies
longer if it invested in career development.
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&.5 Million

‘ Americans quit their jobs in November 2021.
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Upskilling and Reskilling a Changing Workforce

Upskilling Reskilling

Learning new skills to perform Gaining the skills needed to
better in your current job or field move into a different role

of workers say they will need would retrain for a different
to learn new skills in the next job if given the opportunity.

year to do their jobs.

Source: Pulse of the American Worker Survey, Prudential (2021)
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6 Ways to Upskill or Reskill Your Workforce

1. Identify priority areas, skills in 45, Utilize internal mentors and
demand, and open roles external experts

2. Communicate why upskilling 5. Provide stretch assignments
and reskilling are needed for employees

5. Enrollemployeesin courses or 6., Follow up with your staff and
training programs track progress
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@\' Learn more about how to upskill and reskill your employees.

The Benefits of Skills Transformation

For Employees

® Improved performance in current
roles or the ability to take on new role For Employers

® Career growth and enhancement

® Increased employee retention and

® Improved confidence and morale engagement

® Closing skills gaps for a better
equipped workforce

® Increased adaptability in a changing
workforce

® Aculture of learning

® Costsavings when compared with
hiring new employees*

*Replacing an employee can cost more than 100%
of the position’s annual compensation, whereas
reskilling can cost less than 10%.

Source: McKinsey & Company

The Power of Online Learning

Credentails Offered Online Are Widely Accepted by Today's Employers

74% 78% o

of employers mostly or definitely of employers say they value short,
do or will recognize qualifications flexible programs that provide
earned online microcredentials

Source: CarringtonCrisp (July 2021)

Upskill and Reskill Your Team with Emeritus Programs

In a survey of 2,200 Emeritus learners...

94%

believe the program has had a positive impact on
their career and professional development.

Small Private Online Courses (SPOCs)

® Cohort-based learning models
® High completion rates

® Interaction with classmates and
renowned faculty

® Developed with top universities

Ve
@\' Learn more about SPOCs.

Upskill Your Team with Emeritus and Top Universities
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Learn more about how we can help prepare your employees for a changing workforce.

Let's Talk
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