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Halcyon Business Solutions Pension Scheme 
Implementation Statement for the year ended 31st 

January 2021 

Purpose 

This Implementation Statement provides information on how, and the extent to which, the Trustees of the Halcyon 

Business Solutions Pension Scheme (“the Scheme”) have followed their policy in relation to the exercising of rights 

(including voting rights) attached to the Scheme’s investments, and engagement activities during the year  ended 31st 

January 2021 (“the reporting year”).  In addition, the statement provides a summary of the voting behaviour and most 

significant votes cast during the reporting year. 

Background 

In Q1 2019, the Trustees received training on Environmental, Social and Governance (“ESG”) issues from their Investment 

Adviser, XPS Investment (“XPS”) and discussed their beliefs around those issues. This enabled the Trustees to consider how 

to update their policy in relation to ESG and voting issues which, up until that point, had simply been a broad reflection of 

the investment managers’ own equivalent policies.  

The Trustees’ new policy was first documented in the updated Statement of Investment Principles dated June 2019 and 

remains in the updated Statement of Investment Principles dated August 2020. 

The Trustees’ updated policy 

The Trustees believe that there can be financially material risks relating to ESG issues.  

The Trustees will take their views on ESG factors into account in any future Investment Manager Selection exercise. 

The Trustees will monitor the ESG integration practices of the managers they are invested in using the research capability 

of their Investment Consultants. 

The Trustees will take ESG factors into account when deciding whether to retain or remove a particular manager. 

The Trustees have delegated the ongoing monitoring and management of ESG risks in individual stocks to the Scheme’s 

investment managers, recognising that how they do this will be dependent on factors including the characteristics of the 

asset classes in which they invest. 

The Trustees have delegated responsibility for the exercise of rights (including voting rights) attached to the Scheme’s 

investments to the investment managers and expect the Investment Managers to report on significant votes made on 

behalf of the Trustees. 

Manager selection exercises 

During the reporting year, there have been no such manager selection exercises. 

Ongoing governance 

The Trustees have appointed XPS as their Investment Consultant. XPS’s research department have regular and extensive 

interaction with the Scheme’s investment managers including monitoring the processes and operational behaviour of the 

investment managers.  This information is collated and any developments are reported to the Trustees in the quarterly 

investment management reports if it arises. 
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The Scheme invests with four investment managers: 

• The BlackRock fund invests in a range of asset classes, including, equities, bonds and property. BlackRock embed 

ESG considerations into their investment process and regularly engage in voting activity in regards to the 

underlying equity holdings (further information below).  

• The LGIM funds invest in UK government bonds and as such there are very limited ESG consideration in the 

investment process, and very limited engagement given the bonds are issued by the UK government. 

• The Allianz and Payden & Rygel Funds invest in a variety of credit-based assets and both investment managers 

embed ESG considerations into their investment process.  

XPS engage with, and frequently monitor, all investment managers on an ongoing basis. During the period, no 

developments were noted. 

Over the period, the Trustees considered whether to retain or replace the Blackrock fund following an update from XPS. 

This update was unrelated to ESG matters and therefore the Trustees decision to retain the fund did not consider ESG 

factors.  

The Trustees believe that their approach to, and policy on, ESG matters will evolve over time based on developments 

within the industry and, at least partly, on a review of data relating to the voting and engagement activity conducted 

annually.  

Adherence to the Statement of Investment Principles 

During the reporting year the Trustees are satisfied that they followed their policy on the exercise of rights (including 

voting rights) and engagement activities to an acceptable degree. 

Voting activity 

The main asset class where the investment managers will have voting rights is equities. Investments in equities will form 

part of the strategy through the diversified growth fund in which the Scheme invests. Therefore, a summary of the voting 

behaviour and most significant votes cast by BlackRock is shown in the table below.  

The Scheme also holds a proportion of its portfolio in fixed income funds managed by Allianz, Legal & General Investment 

Management (“LGIM”) and Payden & Rygel. These funds invest in various bond holdings which do not carry voting rights . 

Based on this summary, the Trustees conclude that Blackrock have exercised their delegated voting rights on behalf of the 

Trustees in a way that aligns with the Trustees’ relevant policies in this regard. 

 

BlackRock Dynamic Diversified Growth Fund 

Voting Information 

BlackRock Dynamic Diversified Growth Fund 

The manager voted on 96.8% of resolutions of which they were eligible out of 12,563 eligible votes. 

Investment Manager Client Consultation Policy on Voting 
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BlackRock’s engagement priorities are global in nature and are informed by BlackRock’s observations of governance related 

and market developments, as well as through dialogue with multiple stakeholders, including clients. BlackRock welcome 

discussions with its clients on engagement and voting topics and priorities to get its perspective and better understand 

which issues are important to them. If a client wants to implement their own voting policy, they will need to be in a 

segregated account. BlackRock’s Investment Stewardship team would not implement the policy, but the client would 

engage a third-party voting execution platform to cast the votes. 

Investment Manager Process to determine how to Vote 

BlackRock’s voting guidelines are market-specific to ensure it takes into account a company's unique circumstances by 

market, where relevant. BlackRock inform its vote decisions through research and engage as necessary. BlackRock’s voting 

guidelines are intended to help clients and companies understand its thinking on key governance matters. They are the 

benchmark against which it assesses a company’s approach to corporate governance and the items on the agenda to be 

voted on at the shareholder meeting. 

How does this manager determine what constitutes a 'Significant' Vote? 

During the period 1 February 2020 to 31 January 2021, BlackRock Investment Stewardship periodically published detailed 

explanations of specific key votes in “vote bulletins”. These bulletins are intended to explain BlackRock’s vote decision, 

including the analysis underpinning it and relevant engagement history when applicable, on certain high-profile proposals 

at company shareholder meetings. BlackRock make this information public shortly after the shareholder meeting, so clients 

and others can be aware of its vote determination when it is most relevant to them. BlackRock consider these vote bulletins 

to contain explanations of the most significant votes. 

Does the manager utilise a Proxy Voting System? If so, please detail 

BlackRock’s proxy voting process is led by the BlackRock Investment Stewardship team (BIS), which consists of three 

regional teams – Americas (“AMRS”), Asia-Pacific (“APAC”), and Europe, Middle East and Africa (“EMEA”).  Voting decisions 

are made by members of the BlackRock Investment Stewardship team with input from investment colleagues as required, in 

each case, in accordance with BlackRock’s Global Corporate Governance and Engagement Principles and custom market 

specific voting guidelines. While BlackRock subscribe to research from the proxy advisory firms Institutional Shareholder 

Services (ISS) and Glass Lewis, it is just one among many inputs into its vote analysis process, and BlackRock do not blindly 

follow their recommendations on how to vote. BlackRock primarily use proxy research firms to synthesise corporate 

governance information and analysis into a concise, easily reviewable format so that its investment stewardship analysts can 

readily identify and prioritise those companies where its own additional research and engagement would be beneficial. 

Top 5 Significant Votes during the Period* 

Company Voting Subject Result 
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How did the Investment Manager 

Vote? 

ROYAL DUTCH SHELL 

PLC CLASS B 

Item 21: Request Shell to Set and 

Publish Targets for Greenhouse 

Gas (GHG) Emissions 

AGAINST 

Since the submission 

of the shareholder  

proposal, Shell has 

updated its climate 

commitments to 

more 

aggressively reduce 

its carbon footprint, 

and to become a 

“net-zero emissions 

energy business” by 

2050 or 

sooner. 

In determining its vote, BlackRock took into consideration that Shell already had some of the most ambitious climate 

targets in the industry on all relevant scopes, and that the company already makes strong TCFD disclosures. Furthermore, 

the shareholder resolution refers to Shell’s previous climate commitments, which are now out of date and have been 

superseded by renewed and stronger commitments. As a result of Shell’s responsiveness, BlackRock considers the request 

made in the resolution to have substantively been delivered. 

Finally, BlackRock understands from its engagement with the company that the recently revised targets will be kept under 

review, with a view to evolving them even further if possible. BlackRock will be monitoring closely the delivery against the 

targets set out to date. It will hold the management and board directors to account for lack of progress on their delivery 

through future voting on director elections. For now, it notes that Shell’s existing disclosure of 3-year net carbon footprint 

targets already makes the company a sector leader in the global oil & gas industry. 

BARCLAYS PLC  

Resolution 29: Approve Barclays' 

Commitment to Tackling 

Climate Change  

Resolution 30: Approve Share 

Action Requisitioned Resolution 

FOR Resolution 29 

AGAINST Resolution 30 

BIS, through an 

independent 

fiduciary, voted FOR 

all management 

resolutions 

and AGAINST 

shareholder 

Resolution 30. 

The independent fiduciary reported that it took into consideration several factors when voting to support the company’s 

own climate change resolution (Resolution 29) and against the shareholder resolution (Resolution 30). Support for both 

resolutions would have been problematic as they are both binding. The independent fiduciary determined that, as outlined 

in Resolution 29, the company sets a clear ambition to become net-zero and align to the goals of the Paris Agreement, 

addressing shareholders’ concerns for the time being. 

CHEVRON CORP  

Item 6: Report on Climate 

Lobbying Aligned with Paris 

Agreement Goals 

FOR 

BIS voted FOR this 

proposal, as greater 

transparency into the 

company’s approach 

to political spending 

and lobbying as 

aligned with their 

stated support for the 

Paris Agreement will 

help articulate 
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consistency between 

private and public 

messaging in the 

context of managing 

climate risk and the 

transition to a lower-

carbon economy. 

Based on recent engagements with the company leading up to the annual meeting, BlackRock believe Chevron is aligned 

with the spirit of this proposal, as it has articulated a desire to provide more clarity for investors on its internal climate 

considerations and associated political spending and lobbying contributions. Blackrock appreciate the company’s 

willingness to consider investor feedback and look forward to forthcoming reporting. BlackRock believe enhanced 

disclosure will help investors better understand the company’s political activities in the context of policy that supports the 

transition to a lower carbon economy. 

WOODSIDE 
PETROLEUM LTD  

Item 4a: Special Resolution to 

Amend the company 

Constitution  

Item 4b (1-3): Ordinary 

Resolution on Paris Goals and 

Targets Item  

4c: Ordinary Resolution on 

Climate-Related Lobbying Item 

4d: Ordinary Resolution on 

Reputation Advertising Activities 

AGAINST (all items) 

BIS voted with 

management and 

withheld support for 

the relevant 

proposals 

BIS regularly monitors Woodside’s governance practices and risk profile as part of its responsibility to shareholders. In its 

recent engagement with the company’s board, it had extensive discussions on a range of material issues including, but not 

limited to, the company’s approach to the Task Force on Climate-related Financial Disclosures (TCFD), board composition 

and diversity, broad refreshment and supply chain-related issues.  

BANCO SANTANDER 
SA  

Item 3: Report on Risk of Racial 

Discrimination in Vehicle 

Lending 

FOR 

BIS voted FOR the 

shareholder proposal, 

as discriminatory 

lending practices (of 

all forms) are a 

material risk to the 

company’s business 

and shareholders 

would benefit from 

increased and 

improved disclosure 

on compliance 

programs, processes 

and procedures, as 

well as risk mitigation 

processes and 

procedures, to 

prevent 

discriminatory 

lending (including 

racial discrimination). 

In BlackRock’s view, the company has an opportunity to provide investors with a more detailed explanation of how it 

assesses, manages and mitigates the risk of racial discriminatory lending practices. Given the high degree of reputational 
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and litigation risks, improved disclosure on the mechanisms for compliance would give shareholders comfort that the risk is 

appropriately mitigated. Moreover, detail about this particular business risk would give investors a sense of how the 

company addresses other forms of discriminatory lending.  

BlackRock will continue to monitor the evolution of this disclosure and underlying business practices with regards to 

compliance and risk mitigation in relation to discriminatory lending. 

 

 

 

 

I confirm that this Implementation Statement is accurate and representative of the Trustees’ investment policies 

followed during the year. 

 

Signed: Alison Creasy, For and on behalf of Capital Cranfield Pension Trustees Limited, Chair of Trustees 

 

Date:  30/3/21 

 


