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Balancing rising service expectations with internal cost pressures 
and changing products, parts, and customers is a challenge.

Software built and supported by service parts professionals 
Our experienced team provides proactive support through a prescribed set of analysis, 
actions, and business reviews to drive continuous improvement for our customers.

There’s only so much you can do with 
spreadsheets and manual processes.

Our software and planning services automate the 
planning process to deliver the highest possible 
service levels at the lowest possible costs.

For every part at every location

• Leverage installed base and demand history
to create an accurate & flexible demand
forecast.

• Balance service level agreements, part
chaining, and cost factors to set cost-
optimized target stocking levels.

• Automate the replenishment and ordering
process to maintain stocking targets without
manual processes.

• Model & visualize changes to the plan while
automatically identifying root causes and
corrective actions anytime the right part is not
in the right place.
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PaaS can supplement your team with a Planner to help with:

Added expertise allows you to overcome key challenges:

Results you can expect when working with Baxter Planning: 

Contact us today to learn more about Baxter Planning
Baxter Planning provides solutions built for the service supply chain. Our software is developed based on proven 
best practices, industry expertise, and partnerships with our customers to automate inventory planning. We 
replace spreadsheets and manual processes with a Total Cost Optimization methodology to deliver the best 
service level at the lowest possible cost.

Want to see how you can save money on excess inventory while delivering on all your service level agreements? 
Contact our team today at info@baxterplanning.com.

Planning as a Service (PaaS)

• The service organization is pulled in many directions and
lacks the time and focus requried for parts planning.

• Individuals with the required experience and analytics
skills are difficult to recruit, train, and retain.

• Changes in service expectations, products, installed
base, logistics networks, and planning solutions can
disrupt business processes and results.

Increased Service Levels
Increased Planner Productivity
Increased Customer Satisfaction

Varying Service 
Level Agreements

Complex, 
Multi-Echelon 
Networks

Varying 
Demand 
Patterns

Reverse Logistics 
& Repair for 
Defective Material

Varying Lead 
Times & Part 
Costs

Part Chaining, New 
Product Introduction,
End-of-Life

Reduced Inventory
Reduced Expedited Shipments 
Reduced Technician Visits




