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Financial technologies were the most surprising rising 

star of the last decade. Digitalization transformed many 

things, but almost nobody expected the financial 

climate to enter a new era so quickly. 



Another surprising element of the fintech industry was 

the regions that adopted mobile financial technologies 

first, before the leading countries.



 Sub-Saharan Africa and China have transformed their 

whole financial systems with the technologies of the 

new age, and now MENA is joining the game with 

unexpectedly quick adoption. 



Meanwhile, the first world is still planning to make the 

shift to cashless. The two sides of the rapid fintech 

transformation took their own unique routes and, in the 

developing countries, telecommunications companies 

were leading the mobile financial revolution. 



The reasons were clear, and the attempts got a massive 

response. In this paper, we are going to focus on the 

financial revolution that came from an unexpected 

industry: telecommunications. 

Summary
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With advancement after advancement in communicative 

technologies, telecommunication companies were in 

constant growth, but this rising trend came to an end 

recently. 



When we compare previous mobile communication 

technologies with today's, we see a massive gap, but after 

LTE connectivity, telcos could not excite their users with 

new connectivity technologies. It is safe to say that for a 

couple of years, telcos have come to their saturation points 

in terms of connectivity. 



Yes, 5G may be the new, big revolution in mobile 

communication technologies, but it has not managed to 

excite most mobile users as much as the 3G or 4G steps. 



Therefore, it is safe to say that new communication 

technologies are not the key to growth for telcos. However, 

there is a new path that seems excitingly profitable for 

them: mobile financial solutions, or FinTech in general.

Thanks to digitalization, building bridges for cash transfer 

between people has become unbelievably easy. Almost all 

the banking institutions in the world are aware of this fact 

and are trying to find new ways of reaching people. Moving 

even half of the traditional banking operations of customers 

into the digital universe is extremely profitable for banks. 



You may be wondering why it is telcos instead of banks that 

are becoming so influential and powerful in the FinTech 

arena. The key word is “reach.” 



The strongest weapon of the telcos is their incomparably 

broad reach. According to Statista, 59 percent of the global 

population has access to an internet connection,  and 91 

percent of the connected population are mobile internet 

users.1

Telcos Offering FinTech: Why It Makes 

Sense 
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Apart from financial growth, mobile financial solutions have 

increased customer loyalty and satisfaction scores. Loyalty 

in the telecommunications industry has become incredibly 

competitive during the past decade. Today, every telco is 

trying to reach their customers with personalized offers, but 

since every player in the field is playing the same game, 

customers are making their decisions by considering side 

benefits.



In short, offering a customer a strong connection is not 

enough in the 2020s. To deal with the intense competition, 

telcos have begun bundle offers, but many of those bundles 

are not as profitable as the telcos need them to be.



On the other hand, when telcos manage to sign up 

customers to their mobile financial services, their custom 

becomes stronger in terms of loyalty and profitability. 


Mobile Financial Solutions Increase 

Customer Loyalty 

On top of that, 93 percent of the global population lives 

within reach of a mobile cellular signal.2



The numbers state two things at once about why it makes 

total sense for telcos to invest in financial solutions. First, the 

broad reach puts them in a place where the new subscriber 

growth slows down exponentially. 



Second, this immense reach gives them the power to 

advertise their new product with a simple text message. In a 

time where people can sign up to new services in seconds, it 

is a win-win for both sides.

Why Telcos Need to Enter the FinTech Arena for Growth in 2021
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Mobile money transfer services by telcos did not originate in 

Africa, but the SSA region was where the magic happened 

due to the incomparably higher unbanked and underbanked 

population.



The host of half of global mobile financial transaction traffic, 

Sub-Saharan Africa, did not choose to go mobile because 

they felt like it; the transformation came from necessity.3



2007 was the first year that telcos began offering mobile 

solutions in the region, and millions of the unbanked 

population embraced the new digital way of money 

management method quickly.

Due to the high unbanked and underbanked population in 

the region, people had already discovered ways to manage 

their cash flow via mobile phone.



When telecommunication companies saw the need, they 

acted, and the first mobile financial product, M-Pesa, came 

from Safaricom. The new service gained over 20,000 

subscribers in the first month after it launched.4



In a decade, M-Pesa’s subscriber count reached 2.7 million.



 Today, M-Pesa has 37 million active users. Add other telcos 

joining the SSA mobile money market, and you understand 

why the region is the centre of the mobile money revolution.
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Yes, there is still a considerable number of unbanked in the 

region, but they do not need banks as much as before, 

thanks to telcos.  



One of the biggest reasons the new, mobile way of fund 

management gained such a big reputation in a short time 

was its ease of use when compared to conventional banking 

systems. Creating an M-Pesa, or any other mobile financial 

service, account only took minutes, and a simple PIN was 

enough for protection. Users only needed to purchase 

mobile credits from a variety of authorized retailers or 

resellers, and when they needed cash, they could get their 

cash from authorized locations.  



In this chart by Voxeu, you can see the rapid growth of 

mobile money services by region. SSA countries are clearly

where the magic happens. In a world where banks have held 

a financial monopoly for decades, this transformation 

kindled a global financial revolution.  



The ability to manage cash flow digitally, eliminating the 

banks, have motivated many FinTech start-ups. Today, we 

are in a dramatically different climate than we were a 

decade ago, in terms of financial institutions. 



Mobile banking is not what it used to be, even just a decade 

ago; the majority of the population doesn’t even need a 

bank branch for their daily banking operations. Again, if 

telcos had not built the foundations of financial 

technologies, we probably wouldn’t be seeing the FinTech 

revolution of today. 
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Another region that’s embracing mobile financial 

technologies with the help of telecommunication companies 

is the Middle East and North Africa. Like Sub-saharan Africa, 

the main driving force of telcos were the vast unbanked 

population that the region houses. 



At the beginning when the e-wallet and payment service 

attempts were seen by telcos in 2017, 52% of the region’s 

population remained unbanked, and when we look at the 

rate of the young population which is nearly 60%, it only 

made sense for telcos to offer financial services after the 

SSA success stories. 



But in the region, although mobile payment services first 

came from a necessity, it’s turning into a preference. 

According to MarsterCard’s 2020 survey, over 70% of 

respondents in the survey confirmed that they are willing to 

use mobile phones for payments.6  

We see yet another unique pattern in the FinTech and 

mobile payment attempts by MENA-based telcos. 



Although western markets are not very appealing for mobile 

financial services for telcos, they don’t hold back from 

investing in the area, and MENA seems to be the perfect 

place to step into the game. 



One of the dominant players in the region, Payfort, was 

acquired by Amazon in 2017. The acquisition surely rekindled 

the telecom industry’s interest in the mobile payments area, 

and according to future predictions, there is still a massive 

market for mobile payments to root. 



The First-World Sees Great Opportunity 

in MENA 
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According to Mordor Intelligence, the Middle East & North 

Africa digital payments market is expected to grow at a 

CAGR of 13.3% over the forecast period 2021-20267, and 

the market is expected to witness the fastest subscriber 

growth rate across the globe after Sub-Saharan Africa. 



Looking at the numbers, we can assume that the mobile 

money market will exceed predictions, and like every other 

aspect of digitalization, the pandemic was once again the 

key factor that accelerated the adoption of mobile financial 

services, which placed telcos in the arena as ideal candidates 

for investment. 



One of the biggest telcos in the region, Saudi Telecom 

Company, got the good news of a 200 million USD 

investment plan by Western Union for its fast payment 

service STC Pay.8 Considering the still huge unbanked and 

underbanked population in the region, we can safely say 

that the competition will only be heating up in MENA. 
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While the solution for reaching the unbanked and the 

underbanked came from telecommunication companies in 

developing countries, European countries followed a 

different approach. Thanks to their strong banking 

institutions, they had never been in the same situation as 

SSA countries. 



According to WSBI, around 85 percent of the European 

population is banked, but there are still nearly 40 million 

Europeans outside the banking system.9 Although the 

continent is highly banked, the population has still managed 

to adopt the mobile money system with the rise of online 

banking and digital-exclusive banks. 



Yes, the European population may be banked, but telcos still 

think there are huge opportunities in the mobile financial 

solutions industry. Considering the enthusiasm of Europe to 

go fully cashless within a decade, we’ll likely see full support 

by governments throughout the mobile money 

transformation.10  

Why Telcos Need to Enter the FinTech Arena for Growth in 2021

Total transaction value in the European mobile 

wallets segment, in million U.S. dollars

Source: PaymentsCardsandMobile11,  data by Finanso12 
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Mobile money services are not virgin territory for many US and 

European-based telecommunication companies. We have seen 

huge players like T-Mobile, Virgin, and Vodafone make 

attempts with e-wallets, but the new era of FinTech demands 

more than basic money transfer and cash management, and 

telcos in Europe are taking action. At the end of last year, three 

major German telcos - Telefonica Germany, Telekom, and 

Vodafone - were notified as payment agents in the country.14

Telcos are Entering the FinTech Arena in 

Europe

The list clearly shows that new-age banking alternatives are 

leading Europe’s FinTech arena, but still, the adoption rates are 

not as high as you would expect. 



Of course, with open banking entering the picture, we will 

probably see FinTech start-ups growing exponentially on the 

continent. However, this will be under one condition: gaining 

people’s trust, and that is where European telcos have a strong 

advantage.  

A different approach by telcos in Europe came from France’s 

Orange in 2017, with Orange Bank. The company specifically 

targets the unbanked, the underbanked, and people who need 

banking to be simpler. 



According to the company’s report in July 2020, Orange Bank 

has reached 1 million customers, ranking in third place in the best 

French banks. In Orange’s case, the company owes its success 

to its seamless customer interaction program. 



Although it is fully mobile, the company manages to solve its 

customers’ problems with its virtual assistant, “Djingo.” 

According to the report, 50% of all customer requests could be 

completed by Djingo, itself.15 



It is safe to say that the company is reaping the harvest of its 

investments. In 2019, Orange Bank expanded to Spain, and 

recently, it has acquired the new-age banking institution, 

Anytime.16  It seems that with open banking becoming the new 

normal, we’ll see mobile banking competition heating up in 

Central Europe. 

Why Telcos Need to Enter the FinTech Arena for Growth in 2021

The main concern of the European population when it comes to 

using a FinTech service is trust. Looking at FinTech start-ups, 

we see lower adoption rates when compared to the developing 

world, with the exception of the United Kingdom. The UK stands 

in a different place than the rest of European countries in 

FinTech adoption. The country has always been a world leader 

in banking and now, we can call it the cradle of innovative 

FinTech start-ups. When we look at the list of the most valuable 

FinTechs in Europe, we see that many of them are British 

companies, and accordingly, the rate of mobile money adoption 

in the country is higher than the majority of the continent. 

The Winning Point of European Telcos: 

High Credibility 

Source: FinTechNews13
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In Eastern Europe, Turkey is leading the telco mobile 

money revolution. Two of their leading telcos, Vodafone 

and Turkcell, both of which are Thinksmobility MFS 

clients, have launched or redesigned their brand new 

mobile financial services recently, Vodafone Pay and 

Paycell respectively, with the latest FinTech capabilities.  



The two visionary telecommunication companies have 

increased their investment in the FinTech area. Today, 

the companies want their mobile financial applications to 

be more than just a payment tool. In its latest investor 

presentation, Turkcell emphasized its vision for Paycell as 

the company can see a bright future in the FinTech 

arena.17 According to the company’s November 2020 

investor report, the company’s MFS service, Paycell, 

already generates 3% of the telecom giant’s revenues. 

For a relatively young service, that’s incredible. To make 

Paycell an even bigger part of the company, we joined 

forces with Turkcell and transformed Paycell into a super 

FinTech app, and this is just the beginning. The company 

aims to become a hub for money transfer, basic banking, 

micro-lending, and MPOS with Paycell, and they project 

a total of 17 million Paycell users by next year. That is 

almost one in every three adults. 



Another client of ours, Vodafone Turkey, has redesigned 

its e-wallet service with the newest technologies from 

our Mobile Financial Solutions Platform last year. With 

Vodafone Pay, the company aims to reach the 

underbanked with capabilities for virtual cards, 

easy-to-use payment tools, and new-age FinTech 

features that take advantage of interactions between 

people and other accounts.

Why Telcos Need to Enter the FinTech Arena for Growth in 2021
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In the US, we see another different approach to the FinTech 

world. Although FinTech adoption in the country is more 

than 64%, telcos are not very established in the area. Big 

FinTech players like Stripe, Ripple, Coinbase, and Robinhood 

are all offering their own unique features, and Silicon Valley 

giants like Apple (Apple Pay), Amazon (Amazon Pay), 

Google (Google Pay), and, recently, Facebook (Facebook 

Pay) have already taken their places with PayPay in the 

FinTech and e-wallet arena. 



The window may seem to be closing for telcos in the US, but 

when we compare tech giants’ FinTech services with the 

developing world, there is still a huge window of opportunity 

for telcos in the country, and they are taking action, too. 



Two years ago, one of the country’s biggest 

telecommunications carriers, T-Mobile, launched a mobile 

checking account called T-Mobile Money. 

Another major player in the US, Virgin Mobile, is forging a 

different path in the mobile money arena. In January 2021, 

the telecommunication company acquired a banking license 

from Saudi Arabia through a strategic agreement with The 

Saudi Investment Bank. 



Group CEO of Virgin Mobile Middle East & Africa, Erik 

Dudman Nielsen, explained the company’s move into 

fintech:

Why Telcos Need to Enter the FinTech Arena for Growth in 2021

“The post-pandemic world has sharpened the 

customer’s digital expectations and we look forward 

to continuously expanding and innovating through 

enhanced digital capabilities that will not only meet 

our customer’s expectations, but also elevate Virgin 

Mobile’s position as a true global leader in 

digitalisation.” 18
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Telcos may be gaining an advantage in the FinTech 

revolution, but they are not the only ones getting into the 

area. 



For a decade, we have been seeing brands from every 

category offering their own e-wallets and specialized loyalty 

programs that are powered by their own wallet applications. 



Thanks to the perfect design of the e-money transition, 

younger generations have no problem with using the mobile 

wallet of their favorite brands. The majority of millennials 

and Gen Z’ers are already daily mobile wallet or FinTech 

users. 



A survey from 2016 states that 67% of millennials in the US 

preferred e-wallets over conventional financial systems, 

and, as you’d expect, the numbers are only growing. This 

makes it highly advantageous for brands to offer their own 

FinTech applications, whether they are as simple as an 

e-wallet or a super FinTech app.

On the loyalty-based mobile wallet front, the numbers are 

even higher. According to Urban Airship's report, 82% of 

millennials have stated that they are more likely to use a 

loyalty card on their phones than a conventional loyalty card.

Why Telcos Need to Enter the FinTech Arena for Growth in 2021

Return customers are one of the main fueling forces of 

businesses, and loyalty programs are the market’s answer to 

this question. According to the report by Northwestern 

University, loyalty programs increase revenue by 20 

percent, but businesses need to adapt to the new age 

quickly.19



Like everything else on the planet, loyalty programs are 

constantly evolving, and the latest trend in business is 

FinTech integration.


The Two Main reasons Brands are 

Getting into FinTech: Loyalty and 

Control Over Cash Traffic 
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In the last decade, we have been seeing simple FinTech 

attempts from big brands, and today, even the SMEs are 

beginning to join the game. Expectedly, most businesses are 

keeping it simple with prepaid e-wallets that let them 

enhance their loyalty programs while taking advantage of 

the added control over cash flow. 



 Another important reason SMEs are offering their own 

FinTechs is the added control over the cash they earn. 

Thanks to the financial liberation that comes with financial 

technologies, businesses are beginning to be able to cut the 

middlemen - or the conventional financial institutions that 

take a big bite from the businesses’ revenue. According to 

Nerdwallet, credit card companies can charge much as 5 

percent of each transaction, and with mobile wallets or MFS 

of some kind, SMEs and SMBs can run their own show.20 

Why Telcos Need to Enter the FinTech Arena for Growth in 2021

Loyalty programs increase 

revenue by 20% , but 

businesses need to adapt 

to the new age quickly 

%20
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For almost a decade, we have been building and improving 

mobile financial solutions, e-banking and e-wallet platforms 

that are highly customizable to suit the needs of our clients. 



On our journey to mobilize cash, we have seen the demand 

for mobile money following a rising trend, and speaking from 

experience, we project an even more digitalized world in the 

future of cash.  

Why Telcos Need to Enter the FinTech Arena for Growth in 2021

Thanks to the wide reach of our clients and our years of 

experience in the MFS field, we are constantly improving 

our MFS platform with the vision of maximum convenience 

for both the user and our client. 



Recently, we have added new features to our platform that 

answers the needs of our fully digitalized era. Here are the 

favorite features of some of our MFS platform clients and 

their users. 
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We have designed Tmob MFS Platform to support multiple 

KYC levels, so no matter what our clients’ needs are, we can 

regulate the platform accordingly, considering the legal and 

regulatory requirements of every specific region. In the end, 

both our clients and their customers can be in the safest 

place!  

Our MFS platform is customizable for open banking 

features like adding more than one account into the 

application, even if the account is registered with another 

bank or FinTech app. With this feature, you can design your 

mobile application as a payment hub! 

Tmob MFS platform accepts money in all of its forms, and 

e-money is a client favourite. With Tmob MFS platform, 

users can use the e-money in their e-wallets for any kind of 

transaction, which practically cuts many middlemen and 

brings many conveniences for everyone. 

Tmob MFS platform can also be used as a checkout tool for 

businesses. Especially for online commerce, the platform 

brings a huge convenience with easy payment, its 

cloud-based and unified build, and variety of payment 

options such as e-money, SVA cards, and DCB.

Tmob MFS platform lets our clients set up different fees & 

charges for specific user demographics. With our 

easy-to-use admin panel, you can easily create, modify or 

remove new profiles and determine specific charging for 

each profile. 

We have integrated our HCE Wallet platform into our MFS 

platform with our latest update. 



We partnered with MasterCard while developing our HCE 

Wallet, and within years, it has become the perfect 

cloud-based, contactless mobile payment tool. Our client, 

Bank of Georgia, has been powering its mobile banking app 

with our HCE Wallet for years. With HCE Wallet support, 

end-users can experience the liberation of leaving their 

homes without a physical payment tool; their phone is 

enough! 

Our platform lets users top up other users’ accounts within 

seconds. The feature works for both the end-users and 

businesses, and the best part is, every financial institution 

can join the process! 

Know Your Customer - KYC 

Open Banking Integration 

E-Money

E-payment

Fees and charges

      Enhanced Payment Options with HCE 

Wallet 

P2P prepaid top up 
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DIMOCO notifies German Mobile Network Operators Telefónica Germany, Telekom and Vodafone as Payment 
Agents | total telecom 



Orange Bank Europe | Orange Com 



French neobank Anytime snapped up by Orange Bank | Banking | Fintech Magazine 



https://s.turkcell.com.tr/hakkimizda/en/yatirimciiliskileri/InvestorPresentationLibrary/Turkcell-Investor-Presentation
-November-2020.pdf 



Virgin Mobile acquires Saudi banking license | Banking | Fintech Magazine 
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t h i n k s m o b i l i t y . c o m

With the Tmob MFS Platform, there is so much more that we 

can offer, and in a short time , your company could have its own 

MFS application that’s designed to reach the masses.


You can book a meeting by filling out a simple form on our 

website,  or send us a message by visiting 

our contact page. To keep up with the latest trends and insights 

from the industry, don’t forget to join our mailing list.

thinksmobility.com

LET’S MEET 
TODAY.
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https://thinksmobility.com/
https://thinksmobility.com/
https://tr.linkedin.com/company/tmob-mobile-technology
https://twitter.com/tmobnews
https://www.facebook.com/tmobnews
https://www.youtube.com/channel/UCg4DoiAd3qGT4IsFMv6TBHw
https://www.instagram.com/thinksmobility/

