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The Express Grocery Delivery Revolution is Taking Over the World 

‘Going back to normal’ may be one of the most common 

phrases in the last fifteen months, and humanity is finally 

taking concrete steps and making progress towards this. 

The pandemic has been paused in some countries, like the 

UK, the US, and Israel, that were fast to vaccinate their 

population. Hopefully, the rest of the world will be lucky 

enough to follow soon. Looking back at the past 

fifteen-or-so months, we see a whole different world, and a 

transformation that happened at almost every level of 

human life. One of the most basic elements of everyday life, 

grocery shopping, has been one of them, and the 

post-pandemic shopping world will not be the same as it was 

two years ago. 

According to the March 2021 report by McKinsey & 

Company, the grocery industry will experience an 

aftershock when things go back to normal. The report states 

that online will be the core operation platform for grocery, 

brick and mortar stores will lose shares of the profit, and 

technology will be the differentiating factor in the coming 

months. 1 

Source: McKinsey & Company 1 
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Source: Financial Times 2 

As demonstrated by the chart above, he is right. Although it 

is the biggest trend today, the story of the rapid grocery 

revolution began long ago, in markets far away from 

London. 



 The express grocery competition in the UK has proven that 

the future of grocery shopping is in under-ten-minute 

delivery services, and everyone in the retail industry is 

watching this rapid change. Getir, one of the strongest 

competitors in the region, did not become such a perfect 

competitor in one day; it has been active in its homeland 

Turkey for more than five years, and adapted to all of the 

challenges of a region that has lots of pros and cons for a 

startup testing its limits. 


Thomas Kriebernegg, CEO and co-founder of App Radar, 

shared his thoughts on the rapid grocery boom in an 

interview with CNBC:  

 “At the moment, if you look purely at the numbers 

these startups are obviously far behind established 

players such as Amazon and the major grocery 

retailers. However, things to do change quickly.” 3

In this paper, we are going to focus on one of the most 

successful business models, which is changing the way 

things work in the UK, Europe, and Turkey. This is, of course, 

express grocery delivery, or “groceries in minutes.” Thanks 

to many start-ups in the area, it is finally more convenient 

and faster to order groceries online, rather than taking a trip 

to the nearest supermarket. 

The express grocery delivery format is now testing its limits 

in first-world markets, and looking at the numbers, we can 

safely say that the future for grocery shopping is in rapid 

delivery.  
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The Case of Getir: 
How It Became A 
Global Player 

After a successful launch in the UK, Getir has been gaining 

popularity in Europe at an exponential rate, and the biggest 

reason behind its success is the brand’s trendsetting 

standards. Founded in 2015, Getir began its journey in 

Istanbul, focusing on upper-middle class neighborhoods. 

According to interviews with Getir’s founder, Nazım Salur, 

the first two rules of their success are very simple. First, 

meet the demands of shoppers between the ages of 25 and 

40 that don’t fancy spending half an hour at a supermarket 

for their basic needs. The second, and most important, rule 

was to do this in an assertive under-15-minute time. 

Although it may not seem like the biggest challenge in 2021’s 

pandemic-affected world, it was fairly hard to achieve such 

standards. When you consider that local grocers in Istanbul 

have offered a delivery service for years, Getir launched 

itself in a pretty challenging market. Looking at its success 

rate, growing by five times in under four years, it is obvious 

that they succeeded. Here’s how. 

Being a start-up in a region where decades-old 

supermarkets and grocery stores rule the market was the 

first big challenge for Getir. 

To achieve its goal, it built its operation in pilot locations 

where it could keep its promise of delivering “groceries in 

under 10 minutes.” To build trust, Getir tried something new: 

showing customers the photos, names, and exact locations 

of their couriers. The plan worked perfectly, and gave the 

start-up a boost in the best marketing campaign: word of 

mouth. 

The main force behind Getir’s under-10-minute success 

was, and still is, a unified operation. Getir explained their 

“groceries in minutes'' success in an interview in 2018: “It isn’t 

our deliverymen who are fast, but our system.”  



Especially in the first couple of years, Getir didn’t license 

franchises and took charge of the whole operation, including 

opening warehouses and hiring couriers. Add a platform that 

handled the whole sales and delivery process with perfect 

precision, and you get a seamless, unified operation that’s 

built to eliminate any unpleasant surprises. 
Building Trust  

A Unified Operation 
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Another force behind Getir’s success has been coupons 

that nobody could resist. For the first three orders, the 

company offered great deals that made the basket almost 

half the price of a store. Although it may not seem like a 

profitable strategy for a start-up, the main goal was to build 

trust and gain word of mouth, which turned out to be a 

better strategy than dedicating a massive budget to 

conventional marketing channels. 

Although the motto of Getir and many of its rivals is 

“groceries in minutes,” the start-up began its journey with a 

wide range of products, that included snacks, personal care 

products, and even small electronics like phone chargers, 

batteries and lightbulbs. In short, it curated its catalogue as 

an emergency go-to store that also tricked the minds of the 

impulse shoppers and late-night snackers. 

Coupons That Nobody Could Resist 

A Wide Range of Products 

We mentioned that Getir began its operation in pilot 

locations. In order to grow in the best direction, it analyzed 

its customer habits before taking the next steps. By doing 

so, the start-up widened its product catalogue according to 

what shoppers wanted and opened new warehouses to 

meet their target audience. 



Five years after its launch, Getir announced their launch in 

London. This was a massive success in only three months. 

The company was one of three players to change the 

grocery scene in the UK and, according to its founder/CEO, 

we can expect the whole Eurozone to join the new way of 

grocery shopping soon,  



 

Analyzing the Customer 
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Turkey was the 
Perfect Place to 
Test the New 
Model - Here’s 
What We Learned 
from the Express 
Grocery Boom 
There 

Getir’s steady rise in Turkey transformed grocery shopping 

there. Today, almost every major grocer in the country has a 

fast delivery option, though they are not as fast as Getir, and 

they are not the only ones. Two years after Getir’s launch, 

Yemeksepeti, which holds the food delivery monopoly in 

Turkey, launched a rival to the start-up with the exact same 

business model. Moreover, with the start of the pandemic 

last year, one of the biggest supermarket chains in the 

country, Migros, launched its own express delivery service. 



Getir’s rapid grocery model was not the only one that was 

tested in the country. Spain’s Glovo, a delivery service that 

picks up orders from supermarkets, cafés, and restaurants, 

made their entry in Turkey in 2018 with a massive operation. 

However, it took less than two years for the Spanish unicorn 

to end their operations there. According to our sources, 

they didn’t want to stay in a market where competition was 

growing every day, and they wanted to grow their business 

in more virgin territories. 

After Getir saw competition, they decided on a new 

approach and began testing the franchising model. Today, 

anyone who can meet the service’s standards can pay to 

open a Getir warehouse. Although it seems harder to keep 

the standards high with such a model, the unified operation 

on the digital front has been enough to keep everything 

under control. 

After Glovo’s exit, the three major players in Turkey, Getir, 

Yemeksepeti’s Banabi, and Migros’s Migros Hemen, all share 

a massive market. On top of that, two of the biggest online 

shopping sites in Turkey, Trendyol, and Hepsiburada, have 

The Best Model to Grow Fast: 

Franchising 

Today, Turkey Houses Three Major Rapid 

Grocery Delivery Services and Tens of 

Same-Day Grocery Deliveries 
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begun supermarket partnerships to offer under-one-hour 

grocery deliveries. When we add same-day grocery delivery 

services to the equation, we get tens of players in the area, 

and it seems that the market is still nowhere near full. In 

Getir’s new location, London, we are witnessing a similar 

competition blowing up. 
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The UK has 
Adapted to 
Express Grocery 
Faster than 
Anybody had 
Imagined 
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Source: Source: BBC 4 

Source: Benedict Evans 5 

The country began a hopeful year in 2021 with a fast 

coronavirus vaccination rate, but the sight of the return to 

normality didn’t stop express grocery services from meeting 

the demands of Brits. In January, when the pandemic was 

still the biggest problem in the country, rapid grocery 

delivery services like Getir, Weezy, Zapp, and Dija all began 

or accelerated their operations in the country, offering Brits 

a safer and more convenient way of grocery shopping. In 

only three months, the country has seen a transformation 

like never before. According to the Office for National 

Statistics, after the launch of ultra-fast grocery delivery 

services, online grocery sales have doubled in just under 

three months in the UK! 5

England has been one of the few countries in Europe where 

online grocery shopping was mainstream. With the 

pandemic in 2020, the demand has skyrocketed. According 

to the BBC’s article, Google searches for ‘food delivery’ hit a 

record in the first months of the pandemic. 4  Although the 

demand dropped after a few months, it was clear that things 

were never going to be the same again. 
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Until the emergence of ultra-fast grocers, we had seen 

similar models but with one huge exception: real-time stock 

tracking. Before players like Getir and Weezy entered the 

scene, grocery deliveries mainly relied on their partner 

supermarkets, which made inventory tracking difficult, 

meaning they were often unable to deliver the whole 

shopping basket or had to make substitutions. Although the 

model seemed to be working, the unpleasant surprises left a 

negative impression with customers. Since rapid grocers 

mainly rely on their own stores or warehouses, they can 

offer what’s actually available at all times, eliminating even 

the smallest undesirable occurrences.  

Looking at the numbers, the model Getir first introduced in 

Istanbul years ago seems to be the perfect fit for London. 

Dija’s CEO and co-founder Alberto Menolascina expressed 

his trust in the end-to-end, seamless operation: “A customer 

can order something on Dija and know it will arrive thanks to 

our tech platform, whereas they might order something on 

another app to be picked up from a local store and not 

actually know whether that key item will be delivered. 

Customers don’t want substitutions or missing items, and 

we’re ensuring this is a core part of our promise.” 6 

A Unified Operation Creates Credibility 

Credibility, Safety, and Convenience 

Seem Like the Three Main Reasons Why 

Londoners Love Rapid Grocery Delivery 

There are at least five express grocery delivery services in 

London at the time of, and all of them launched in the same 

quarter—it’s an exciting competition! Expectedly, this 

competitive scene puts the services in a place where they 

need to offer their customers crazy deals to build loyalty. 

Customers can have their first orders from each of these 

apps nearly free of charge! Of course, the initial discount 

The main selling point of all of the rapid delivery services is 

of course, their incredible speed and convenience. Keeping 

the promise of under-10-minute delivery is the first thing 

that lures potential customers. It takes less time than tying 

your shoelaces and taking a trip to the store with your mask 

on. Yes, it’s a challenging operation to build in the first place, 

but growing steadily is the key.  



 

coupons and promotions are not all that these services have 

to offer. Thanks to AI, they can get to know their customers 

and give them on-point promotions in the future, 

considering each of their warehouse inventories for 

maximum profit. In the end, the services are a win-win for 

everyone. 

A New Form of Loyalty 

Faster and Safer Than a Trip to the Store 
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Next Stop for 
Rapid Grocery 
Delivery: Europe 

Although there have been grocery deliverers with various 

business models in the Eurozone before, things have never 

been as exciting as today. After its success in London, Getir 

raised another 254 million euros, which opened the gates of 

Europe for the service. Getir CEO Salur shared his 

excitement:  “We began in 2015 with the vision to disrupt 

how people get their groceries. Every month, we deliver a 

variety of 1,500 products to millions of people in Turkey in 

an average of 10 minutes. Thanks to the interest in our 

groundbreaking business model, we had the opportunity to 

finalize a Series C round only two months after our Series B. 

We have now raised $300mn and will use the investment for 

our ambitious European expansion. We are glad to 

announce that we have become the fastest Turkish 

unicorn.” 

This time, however, things are more challenging for the app. 

CNBC’s piece on the boom of rapid grocery delivery 

services in Europe reveals that venture-backed grocery 

delivery firms have profited roughly $1.56 billion in Europe so 

far this year, up from $687 million in 2020.7  Like in the UK, 

there is once again a massive competition between rapid 

grocery delivery services, but seeing the demand, we can 

safely say that there is still a lot of room for newcomers. 
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Thinking of 
Joining the New 
Trend of Grocery 
Shopping? Here 
are Some Tips 

The pandemic might have been one of the main reasons 

why almost every grocer began offering a grocery delivery 

service, but we all know that eventually it is going to end. 

This brings out the other big motivation behind express 

grocery delivery services: profitability.  

So even when the pandemic is over, express grocery still 

ticks the box of the main motivation behind why anybody 

does business: money.      



It is clear that brick and mortar grocery stores will never 

entirely leave, but industry experts think that they will need 

to offer something new so that customers will have a reason 

to leave the convenience of their homes. Turning stores into 

experience hubs, going cashierless, and including AI in the 

operation seem like the most profitable and cutting-edge 

solutions for physical stores. But whichever way store 

owners go, rapid delivery should be included in the package. 

Follow the Tmob blog or join our newsletter to learn about 

the latest trends in the grocery industry and get tips on how 

to join the express delivery game. 



  

Gartner’s research on the online grocery market 

reveals that companies that focus on express 

e-commerce earn an average of $11 more per user 

compared to other e-commerce platforms. Another 

statistic from eMarketer reveals that rapid 

e-commerce increases new customer acquisition by 

3%.8
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Here at Tmob, we have been offering grocers a unified 

ecommerce platform for years, and last year, we launched 

our express e-commerce module to handle the whole 

process in the same place.  

Whichever you choose, we’ve got you covered on the 

technology front. Here at Tmob, we have taken part in 

the mobile adoption of industry-leading e-commerce 

solutions since 2009, helping customers like 

Yemeksepeti, Trendyol, Hepsiburada, and Carrefoursa 

with our vision and expertise. 

Although the demand for express grocery delivery is 

growing every day, it can be pretty challenging to step into 

the game and meet the demand. Still, there are models 

available to fit each newcomer best. We can classify 

newcomers in three main categories: the ones that already 

offer retail grocery shopping, the pick-uppers, and the ones 

that want to follow a unified warehouse and delivery model.  

The Express Grocery Delivery Revolution is Taking Over the World 
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Tmob Express 
E-Commerce 
Module: What We 
Offer 

Tmob Express E-Commerce Module develops what we 

learned from our clients in the grocery arena. With all of our 

platforms and modules, we follow a data-driven approach 

that tracks the whole process and completes it on the same 

database and platform. Here are the main features of our 

express e-commerce module: 

Our Express E-Commerce Module offers an express 

delivery application that can be customized according to 

the needs of your brand. On the back-end, we offer a 

platform that includes everything you would expect from a 

unified experience. You can see daily, weekly, or monthly 

earning reports, manage payments and profit, view orders, 

and in the end, see a pattern of customer behaviours. All on 

the same platform! 

One of the most impressive and effective trust-building 

features is that it can show customers the status of their 

orders with real-time tracking and maps. Our express 

module includes this feature, whether you want to follow a 

unified model or a pick-up model. 

Since the application interface is the storefront for an 

express grocery delivery service, it needs to be flexible and 

easily customizable. Our express module lets our users edit 

their storefront with convenience and the best thing is that 

the end user doesn’t even have to use an updated version 

to see the changes. 

An End-to-End Operation 

Real Time Order Tracking 

Highly-Customizable Storefronts and 

Categorizing 
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Hello 

world!

Hello 

world!

Hello world!

Hello world!
Hello 
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The core of our express e-commerce module is data. In 

time, the module learns about your customers and creates 

special offers based on their location, shopping behaviours, 

and demographics. According to Dynatrace’s report, 

marketers see an average rise in online sales of 19% to 21% 

from personalizing web experiences, and experts say that 

with younger demographics joining the market, the numbers 

are only going to get higher. 9

One of the biggest challenges in express delivery is keeping 

track of inventory in real time while having a seamless 

logistics and order delivery operation. Since every process is 

handled through the same system in our module, you don’t 

have to worry about managing your inventory and orders. 



We know that demand is always growing, and the customer 

of the future is going to expect more from their shopping 

experience, and so we update all of our platforms and 

modules regularly with all the latest trends in industry. Join 

our newsletter or visit our website to catch the latest trends 

and see what else you can do with our Express E-commerce 

Module. 

Personalized Offers with Customer 

Behaviour Analysis 

Order Management 
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 The future of grocery retail: New ways for growth | McKinsey

 Catch them if you can: the $14bn rise of rapid grocery delivery services | 

Financial Times (ft.com)

 Apps that promise grocery deliveries in 10 minutes are invading Europe as 

shopping shifts online - DUK News (dailyuknews.com)

 How Covid-19 is changing food shopping (bbc.com)

 Benedict Evans on Twitter

 Getir, Weezy and Zapp: the rapid delivery players leaving Deliveroo in the 

dust | Analysis & Features | The Grocer

 Getir, Gorillas and Dija: Speedy grocery delivery apps invade Europe 

(cnbc.com)

 How can our express modules increase your profitability | tmob 

(thinksmobility.com)

 Personalization: The Impact on Ecommerce Customer Experience (CX) | 

Dynatrace news 

Sources:
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All-inclusive express e-commerce platform catered towards 

supermarkets, retail chain stores, healthcare and medical industry.
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