
10 melhores 
(e piores) 

práticas sobre 
empreendedorismo, 

liderança e 
carreira



Quem é 
@lisianelemos...





Eu só tive paz, quando 
as minhas finanças 

tiveram também



Eu só tive paz, quando as minhas 
finanças tiveram também



Liderança é um 
comportamento, 

não um cargo





*você não precisa de um burnout pra 
aprender isso, como eu tive

Mens sana, corpore sano
“Uma mente sã, num corpo são”



Mens sana, corpore sano
“Uma mente sã, num corpo são”



Antes que o robô 
chegue para tomar o 
seu emprego, domine 

o robô



liderança



Quem tem sponsor, aliado, 
mentor… tem tudo

Emicida



Esteja sempre 
aprendendo 

algo

Seja sua 
própria 
marca





Inovação e tecnologia 
definitivamente não 

são a mesma coisa



inovação



Você está preparado para quando a 
oportunidade da sua vida acontecer?



2007-2013 2013-2016 2017-2019 2019-2021

Degree Institution

Bachelor in LAW Specialization in IT 
management

Executive MBA - Business 
Management

Advanced Board Programme 
for Women

Career Role
Organizational Development and 

Expansion Director
Inside Sales - Public Sector

Cloud Support - Solution 
Specialist

Partner Development Manager | 
Acquisition Lead

Responsibilities

Territory management including 
prospecting, qualifying, closing and 
renewing support contracts for 
100+ institutions

Leading services team in order to 
launch unified support to 50 
customers

Team management - 3-5 headcounts
C-level relationship
Sales plans through digital 
marketing

Achievements
Construction of future leadership pipeline 
- Business plan for opening 2 new offices

Avg 80% renewals  - Avg 100% 
attainment

Avg 106% quota achievement -
98% renewal YoY

Avg 105% quota achievement
Avg xx% growth YoY

Leading through 
volunteering

Teacher Trainer at EDHUCA
Local Commitee President and Business 
account Coordinator - Brazil Office at 
AIESEC

Co-founder Blacks At Microsoft 
Brazil & Co-founder Black 
Professionals Network Brazil

Co-leader - Grupo Mulheres do 
Brasil - Racial Equality Committee

Co founder Conselheira 101

Role / 
Responsibilities

Preparing 100+ first grade teachers on 
recognizing racism and domestic violence 

episodes.
Leading 300+  youth professionals on 
impacting society through NGOs and 

Startups 

Leading 12k+ professionals through 
inclusion in the corporate 

environment

Leading 80k+ associates through 
a journey of inclusion of black 

women in corporate leadership 
positions

Leading 30 black senior leaders 
women in a journey for joining 

corporate boards

Awards
Forbes Under 30

TedX Speaker
Most Influential People in the 

African Descent
Advisory Board Member 18

Sales management
MBA Big Data & Analytics Professional
Digital Transformation and Entrepreneurship consultant
Linkedin: https://www.linkedin.com/in/lisianelemos/
lis@lisianelemos.com

Lisiane 
Lemos



Diversidade é um motor de 
inovação



Diversidade é um motor de 
inovação



Obrigada!


