
Digital Transformation Solutions that 

Support VBC and Quality Performance

The value-based care era is ripe with hurdles:

• Changing business and regulatory requirements

• Fragmented analytics systems

• Patient 360 enrichment despite rapidly-evolving data 

landscape

• Low data maturity and lack of actionable insights

• Cross-cutting performance and correlations

Overcoming these challenges requires a healthcare 

technology partner with digital solutions, experience, and 

proven success in all aspects of volume-to-value. 

CitiusTech brings a unique blend of strategic consulting, pre-

built platforms, solution accelerators, and engineering-grade 

professional services in a flexible global delivery model within 

a growing partnership ecosystem. 

Our solution blends technology and consulting with a focus 

on delivering a tailored customer experience that addresses 

unique pain points, VBC and quality performance objectives. 

Value-based Care and 

Quality Performance

Industry-leading analytics to 

enhance quality performance.

Over 750+ KPIs across clinical, financial 

and operational domains - the largest 

measure library in the industry.



Value-based Care and Quality Performance Success

We have delivered many VBC and quality performance 

solutions to payer and provider organizations: 

• Created analytics solutions for QPP program, covering 28K 

providers that included near real-time processing across 

multiple specialties and metrics for large physician organization 

• Delivered VBP consulting and created implementation playbook 

for leading Blues plan

• Designed HEDIS reporting and Medicaid quality management 

program, including PHM platform, yielding 32% increase in 

efficiency for leading AMC and plan

• Align insights with speed-of-business requirements and real-

time decision support

• Measure-monitor-act to proactively close care gaps 

• Improved quality and experience ratings

• Improved utilization and care/process efficiencies

• Reduced provider abrasion and improved satisfaction

Key Offerings

VBC DataOps

• Interoperability/FHIR, data curation, 

integrated data models, sandboxes

• Patient 360 and longitudinal record

• Complex / streaming data: unstructured, 

SDoH, imaging

• Modern architectures, unified governance, 

and managed services

VBC Performance Management

• Quality, cost, experience, risk analytics, and 

regulatory reporting

• VBP contracts and bundled payment 

modeling, setup and monitoring

• Clinical and financial workflow optimization

• Business analytics, managed services

VBC Digital Engagement

• Patient, caregiver engagement applications, 

including SMART on FHIR Apps

• Consumer analytics

• Care pathway digitization, journey-based 

consumer applications
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With 6,500+ healthcare technology professionals worldwide, CitiusTech helps leading healthcare and life sciences organizations reinvent themselves by accelerating digital innovation,

leveraging next-gen technologies, and driving data convergence across the healthcare ecosystem. We provide strategic consulting, digital engineering, data, analytics & AI, specialized

platforms and end-to-end solutions to over 130 organizations across the payer, provider, medtech and life sciences industries. Our key focus areas include healthcare interoperability

data management, quality performance analytics, value-based care, omni channel member experience, connected health, virtual care delivery, real-world data solutions, clinical

development, personalized medicine and population health management.

Our cutting-edge technology expertise, deep healthcare domain expertise and a strong focus on digital transformation enables healthcare and life sciences organizations to deliver

better outcomes, accelerate growth, drive efficiencies, and ultimately make a meaningful impact to patients.
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