
Intentional 
Implementation
Building a Meaningful Academic and Career Planning 
Process



2

Presenters

Robert Jamison
Coordinator of School 
Counseling Services

Virginia Beach City Public Schools

Audrey Johnston
Senior Director of 
Customer Success

MajorClarity



3

Session Objectives

● Learn implementation strategies to embed career readiness from 
6-12th grade

● Discover methods for tying career exploration to academic 
planning

● Identify ways to avoid common implementation pitfalls of a 
tech-based initiative
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District Stats

Key Stats about 
Virginia Beach 

City Public 
Schools

Division Characteristics Data
Total Schools and Centers 89

Student Enrollment 62,627 

Economically Disadvantaged 44%

Students with Disabilities 11.0%

Military-Connected 35.0%

On-Time Graduation Rate 95%

Dropout Rate <3%
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Academic and Career Planning Defined

Academic and Career Planning is a 
student-driven, adult-supported 
process in which students create and 
cultivate their own unique and 
information-based visions for 
post-secondary success. 

Through self-exploration, career 
exploration, and skill development 
students will be equipped to accomplish 
their personalized goals.
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Awareness

Readiness

ACP
Exploration
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Awareness

Readiness

ACP
Exploration

WITH PERSONALITY & CAREER 
ASSESSMENTS

CAREER TEST-DRIVES, 
SIMULATIONS, 
INTERVIEWS

COURSE PLANNING, 
POSTSECONDARY 

RESEARCH, RESUME 
BUILDER

COMPETENCY-BASED 
MICRO-CREDENTIALS, 

WORK-BASED LEARNING
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Strategies to Build 
Relevancy 

through ACP

Student Interests = Career BINGO, Daily Writing/Surveys, 
Writing Prompts

Evidence of Student Interests in Instruction = Purposeful 
Instructional Planning (ACP, Graduate Profile Traits, Local 
Community Examples)

Real World Examples = Achieve3000 (Career Exploration & 
Workforce Readiness), Future Fridays Videos, Project- and 
Problem-Based Learning activities, Virtual Reality Expeditions

Apply & Demonstrate = Career Wax Museum/Presentations 
(Resources), FlipGrid, Google Applied Digital Skills Curriculum, 
Zines for ACP work

Progress Towards Goals = Individual or Small Group 
Reflections

https://www.breitlinks.com/careers/career_pdfs/careerbingo.pdf
http://www2.vbschools.com/compass/2020/content/pdfs/GraduateProfileTwoSided.pdf
https://portal.achieve3000.com/
https://drive.google.com/file/d/15Rs6YgYQaCS2AgDVUOqJCn9dWbF61xzQ/view?usp=sharing
https://drive.google.com/file/d/1uP6vVKVyZQwj2nI6ZlvNUI-hr9x_Dovm/view?usp=sharing
https://drive.google.com/file/d/1-eGIvq-eW8cHUuSYe6xav51jmUDKMxX-/view?usp=sharing
https://prezi.com/ecx0y1wj0slu/career-wax-museum/
https://drive.google.com/open?id=1s7Jok9TvhE9Qv_mJdv03-w4jnDKJ3UH-
https://flipgrid.com/
https://applieddigitalskills.withgoogle.com/s/en/home
https://drive.google.com/file/d/19yt3WLJFVqjyS9T9LKQydPEwhgBYnuVv/view?usp=sharing
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Virginia Beach YOY Comparison

December
 2020

December
2021

# activated student 
accounts

1,543 21,031

# returned students 372 12,907

# activated staff 
accounts

76 288

# poweruser schools 0 16

# ACPs initiated 73 1,487

% district activation 4% 59%
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Common Implementation Challenges

Supports from Your Vendor:➔ Teachers/staff believing platform is useful 
and understanding the “why” behind it
◆ Strong district leadership; mapping to goals

➔ Easy access for students and staff 
◆ ClassLink, single sign-on

➔ Adequate training and support
◆ PD courses, training days
◆ Know where you can rely on the vendor

➔ Navigating technical challenges/SIS 
integration 
◆ Data security, collaboration, advocacy
◆ Understanding the benefits, not just the risks

➔ Structure, expectation, unification
◆ Who’s enforcing this initiative? For what 

outcomes? What time is allocated for it?

Leverage your CSM

Communicate!

Know about Resources

Seek Connections / Solutions
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Resources & Connections

Connect with us:
audrey@majorclarity.com - Audrey 
Johnston
Robert.Jamison@vbschools.com - Robert 
Jamison

bit.ly/clon22report

mailto:audrey@majorclarity.com
mailto:Robert.Jamison@vbschools.com

