
Using Student Micro-credentials 
to Drive CTE Outcomes
STEAL THIS PRACTICE: Northwest ISD

December 16, 2021

WHILE YOU’RE WAITING:
👋  In the chat: share your name, your role, and why you’re joining today
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• Welcome & Introductions
• The Why

• About Northwest ISD
• CCR Goals

• The How
• Embedding Micro-credentials
• Using Activity & Exploration Data

• Resource: 2021 CCR Self-Assessment

Webinar Agenda



3Future of Career & College Readiness

Host
Joe Belsterling



The Why
Building a career root system and 
test-driving postsecondary pathways
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Quick Facts: Northwest ISD

● 10th Fastest Growing 
School District in Texas

● 234 Square Miles
● 14 Communities
● 27,500 students → 1,300 

new every year
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Micro-credentials - Filling a Resource Gap

Introduction

•Personality 
Assessments

•List building

Exploration

•Videos and 
activities

•Speakers

•Job shadowing

•Career fairs

Pre-Qualification

•Most content, 
work-based 
learning, and 
other offerings 
are geared at 
exploration

•CTE programs, 
college, and 
certifications 
require 
months- to 
years-long 
commitment

Pursuit + 
Certification

•CTE programs 
(K12)

•College 
programs 
(Higher Ed)

•Technical 
certifications 
(K12 + Higher 
Ed)

RESOURCE GAP
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Micro-credentials - Student Perspective

Career Exploration

Video Interviews

Activities

Assessments

Career Planning

Academic Planning

Work-Based 
LearningMicro-credentials

What am I 
interested in?

What would it take to 
enter this career?

Credentials



The How
Practical uses for micro-credentials and 
activity data
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Building a Baseline of Professional Skills

Work-Based Learning

- Internships & Career Prep
- Micro-credentials build resume, 

interview skills
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Enriching CTE Experience

CTE courses embed 
MajorClarity → career 
development portion

https://docs.google.com/document/d/1B8sxp0j1i0gRY3aSDSFv_qd6LXvSDMG-AEllqtx6BHc/copy
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Using Data for Planning 

• Personality & learning assessment results
• Activity data → projecting student interests
• Postsecondary matching
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Other Uses of Micro-credentials

Future of Career & College Readiness

1. Incorporating into high school career prep/planning courses

2. Incorporating Soft Skills as a unit in English courses (especially 
post-AP/state testing window)

3. Requiring as prerequisite for planning post-secondary majors 
and search criteria

4. Embedding in first level pathway sequence courses that 
culminate in industry placements

5. Requiring “virtual etiquette” micro-credential to students in a 
digital learning track



Free Resource: 
2021 CCR Self-Audit
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K-12 CCR Benchmarking Initiative

bit.ly/ccrbenchmarks

Domains Covered
1 - Range of Postsecondary Options
2 - Data & Key Metrics
3 - Support & Expectations
4 - Stakeholder Communication
5 - Tools & Resources

GO TO:

http://bit.ly/ccrbenchmarks
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How it Works

bit.ly/ccrbenchmarks

http://bit.ly/ccrbenchmarks


Thank you! Questions?

Robert Rotondo - robert@majorclarity.com
Bobby Morris- JMorris@nisdtx.org
General- info@majorclarity.com

mailto:robert@majorclarity.com
mailto:JMorris@nisdtx.org
mailto:info@majorclarity.com

