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BELIEVE IN INNOVATION - CHANGE THE WORLD



The Advisor of Choice in Mobility and Energy Transition
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Regulatory Push5

The Future of Mobility is electric 



E-mobility exploding in Europe, while stalling in the US

0%

1%

2%

3%

4%

5%

6%

7%

8%

9%

10%

Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2Q3Q4Q1Q2

2016 2017 2018 2019 2020

Europe

U.S.

EV share of new passenger vehicle sales (%)
Since 2017: concrete dates for bans on ICE 
passenger cars in countries like Norway, Belgium, 
the Netherlands, Sweden, Denmark, the UK, France 
and Spain

2020/2021: EU fleet-wide average emission targets, 
putting top car makers at risk of multi-billions in fines

December 2019: European Green deal was announced 
with a clear aim to become the world's first “climate-
neutral bloc” by 2050, a.o. by catalysing investments in 
green innovation across all sectors



Panel 1 - Government Stimulus

Biden Administration plans to build a modern, sustainable 

infrastructure and an equitable clean energy future. 

How does this impact EV Charging in the US and what 

learnings from Europe can be leveraged?
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Panel 2 - EU/US High Growth 

EV Charging Companies

How do favourable government incentives support 

high growth companies in EV Charging?



The fleet factor:  Electric buses, heavy duty vehicles and large EV 

fleets are major contributors to the growth of e-mobility
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LCV = Light Commercial Vehicle

MCV = Medium Commercial Vehicle 

HCV = Heavy Commercial Vehicle

Technological innovations lower total cost

of ownership (TCO) vs. (ICE) for fleet

operators

Current global policy making is

supporting the adoption of electric

vehicles through emission regulations and

INCENTIVES

Increasing demand for charging will

require infrastructure that requires smart

charging services and storage

Developing ultra fast charging at the grid’s edge will remain an important challenge

VEHICLE FLEETS PER SEGMENT

Sources: McKinsey (2019), JP Morgan (2018), Bloomberg (2018)

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

2019 2025 2030 2035 2040

Buses Light commercial Passenger

Medium commercial Heavy commercial

E
V

 s
h

a
re

 (
in

 %
) 

o
f 

g
lo

b
a

l v
e

h
ic

le
 f

le
e
t 

b
y 

se
g

m
e

n
t

Sources: BNEF (2019)

… Leading to increasing presence in fleetsThe cost advantage is crucial… Smart grid / storage will prove essential 
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Panel 3 - EV Charging

Infrastructure Financing

Where institutional and government incentives can 

interact to accelerate EV Charging roll-out?
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The journey of capital formation in EV charging

’10 - ’16

’16 – ’18 (H1)

’18 (H2) – ‘20
1

3

2

Backing the EV Charging 

Pioneers

Limited EVs and no demand for EV 

charging infrastructure

Fear Of Missing Out

First signs of acceleration in EV 

adoption 

Institutional Capital 

Formation and Bolt-On 

M&A

EV adoption accelerating, with 

first examples of profitability in EV 

charging value chain

Credits: The five stages of market development -Delta-EE & Drake Star Partners

’25 – ’30

’21 – ’24

5

Global Leaders

Mass-adoption of EVs across the 

globe, with a dense EV charging 

network in home, work and (semi) 

public locations

Market Consolidation

Aggressive land-grab driven by 

“the winner takes all” 

characteristics of the market
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• A $50bn investment opportunity of new 

charging equipment globally by 2030

• ESG friendly and future proof investment cases

• Playing at the frontier of a new and rising asset 

class where the first movers will have a 

defendable and sustainable position leading to 

stable returns 



Large pools of capital are available but still there are key 

challenges that institutional investors need to overcome

Thorough 

understanding of 

fundamental 

differences 

ICE vs EV

Visibility on 

predictable 

and long-

term Cash 

Flows

Ability to 

deploy large 

pools of 

Capital



Interactive Q&A 
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