
The City of Pittsburgh excelled in
2020-2021 in setting and pursuing
budgetary goals related to climate
action and equity. The city launched
PBB, fully implemented PBB, and took
action on its program data in a three-
month period. In that time frame, the
city identified 186 program insights
with $41 million in potential resource
repurposing opportunities and
entrepreneurial revenue-generating
opportunities toward their climate and
equity objectives. 

The 186 program ideas didn't just
come from upper management. These
are people out in the field, who know
the departments quite well, and they're
coming up with these unbelievable
ideas that we can weigh out what's
feasible right now and what is feasible
long term.

Kevin Pawlos
Director, Office of Management and
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https://www.resourcex.net/blog-1/utilizing-a-shared-program-language-to-progress-climate-budget-goals


The City of Pueblo excelled in 2020-
2021 by establishing a partnership
with Pueblo County to create the $1
Million Reading Challenge. This
partnership utilizes ARPA funds to
incentivize youth to “catch up” from
learning time lost during COVID.
Bringing ARPA resources together
from both the city and the county also
brings together the knowledge and
manpower from both organizations to
serve the community in the best way
possible. 

We needed a methodology to prioritize
and be compliant. In working with
ResourceX, we said, What do we really
need to do? This has been an incredible
tool. It has been standardized and easy
to refer back to. It is a community-
driven ARPA process to meet the
needs of the recovery from COVID.

Laura Solano
Chief of StaffP U E B L O ,  C O
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https://www.resourcex.net/blog-1/a-clear-methodology-for-arpa-fund-distribution-in-pueblo-colorado

