
FISCAL ENDURANCE
EXERCISE  
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Fiscal Endurance Crisis Simulation
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• Create situation similar to the 
2008 financial crisis
• Department heads work together
• Creativity and expertise will solve 

the problem
• Monitor their use of PBB tool
• Create a culture of understanding 

between departments
• Develop plan for future recession!



1) Develop a framework of understanding
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• Sent three introductory 
emails 
• Familiarize with the PBB 

Tool
• Explained the WHY
• Set expectations and gave 

“assignments”
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2) The Fiscal Endurance exercise
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• Strategic seating 
• Survey
• Fiscal Endurance 

Presentation
• Asked impacts to their job 

in 2008-2009 recession

June 6th, 2019



The #fiscalendurance challenge
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Recession Scenario:
Planned revenue increases of $1 million go away 
PLUS:

• Sales tax decreases $1.3 million
• Property tax cut of $1 million
• Grant revenues decrease $0.5 million
• Fees/public charges decline $0.7 million

• A recession hits Wisconsin that 
increases Washington County’s gap 
from $1 million to $5.7 million 

• Demand for increased services 
• Demand for decreased taxes 
• Can assume full recovery will take 5 

years



Fiscal Endurance Exercise
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GOALS
• Prepare for reality. . .

• Keep service delivery consistent

• Avoid layoffs



The Fiscal Endurance Training
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• Introduced questions one at a 
time

• 15 minutes each, were 
instructed to reflect on their 
own for the first few minutes 
and then encouraged to work 
together

• We wanted to see them share 
ideas (and services) between 
departments



Fiscal Endurance Training questions
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• Questions were directly from 
Resource Alignment Tool

• Had a list of programs that 
corresponded to each question 
in packets



fiscal Endurance packets
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•Developed packets 
specific to each 
department

•Used Resources 
Alignment tool 



The Fiscal Endurance Training
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Resource Alignment Tool



Policy Question number 1
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Are we over-providing State and Federal mandated 
services?

15 Minute Exercise
First 5 minutes, write down answers for your 
department only
Last ten minutes, discuss and see if your table 
members have any insight!

• Programs mandated by State and Federal Agencies 
are weighted highly in the Basic Program Attributes 
scoring

• Quartile 3 and 4 programs minimally align with 
County Mission, Vision, and Values. 

• What Q3 or Q4 programs do you have that are 
mandated by State or Federal regulations?

• Which of those have a high amount of resources 
(time, money, staff) dedicated to them? 

• Is it possible to reduce that program’s scope or 
costs?

• Is it possible to partner with other departments, 
counties or agencies to deliver such programs at a 
reduced cost?

• How?



Policy Question number 2

13

Should we reexamine what we think is a 
mandate within the County?

15 Minute Exercise
First 5 minutes, write down answers 
for your department only
Last ten minutes, discuss and see if 
your table members have any insight!

• Programs mandated internally are 
also weighted highly in the Basic 
Program Attributes scoring 
• Quartile 3 and 4 programs minimally 

align with County Mission, Vision, and 
Values. 
• What Q3 or Q4 programs do you have 

that are mandated internally?
• Are there mandated programs that 

are no longer relevant but are using 
resources (time, staff, money)?
• Is it possible to reduce that program’s 

scope or costs?
• How?



Policy Question number 3
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What programs are highly valued by community, 
but have opportunity for partnerships?

• Public/Private Partnerships happen when 
Washington County Partners with another 
private company, organization, or 
nonprofit in order to expand or increase 
services or reduce costs 

• Quartile 1 and Quartile 2 programs align 
highly with our Mission, Vision, and Values

• What are some examples of Q1 and Q2 
programs we provide that are also 
provided by other organizations, whether 
public or private, in the community?

• Is there potential to partner with these 
organizations to provide better service to 
our community?

• Taking on other’s services to provide a 
robust program or allowing another 
organization to take on our services.



Policy Question number 4
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What programs are less relevant to community success, and 
may be in competition with services already available through 
private industry or other County services?

15 Minute Exercise

First 5 minutes, write down answers for your 
department only

Last ten minutes, discuss and see if your table 
members have any insight!

• Public/Private Partnerships happen when 
Washington County Partners with another 
private company, organization, or nonprofit in 
order to expand or increase services or 
reduce costs 

• Quartile 3 and 4 programs minimally align 
with County Mission, Vision, and Values. 

• What are some examples of programs you 
provide that are also provided by other 
organizations, whether public or private, in 
the community?

• Is there a possibility to partner with other 
organizations regarding these programs?

• Is there a possibility to discontinue any of 
these programs by having another 
organization take over?


