
Resource 
Reallocation and

Maximization

New Programs, Priorities and Projects
The reality is that we live in an ever-changing world, and

local governments are challenged to meet those changes to
serve their communities best. Taking up that responsibility

requires careful and meaningful stewardship of resources to
ensure they are used appropriately and efficiently. It also

means rising to the challenge of initiating new services when
the needs arise. To do so with limited resources is an

endeavor of innovation, including identifying opportunities
for reallocation and new revenue generation.
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Proactive and Prepared
Striving for organizational excellence should include

practices that provide an understanding of necessary
resources, priority alignment of services, and

entrepreneurial advancement and revenue generation
opportunities. These outcomes come from data

confidence and the ability to communicate easily with
decision-makers. The proven practice of Program

Based Business Intelligence provides that confidence
and trust through transparency.

Trust, Transparency and
Accountability

Driving constructive conversation
begins with data you can count on and

support. Aligning resources and
priorities with the services provided
give confidence and transparency to

communicate and make decisions that
easily translate from local government
organizations to elected officials and

the community.

Trust,
Transparency

and
Accountability

Power of Shared Purpose
The need to share resources and consider entrepreneurial

approaches is a shift every local government must recognize
and explore. Partnerships can be to serve a specific objective

or to search for innovative efficiencies. Siloed departments and
organizations are not helping, nor have they ever served, the
greater good. Programmatic data provides a shared language
to increase innovation, utilize existing expertise, and efficiently

offer the highest quality services to your community.
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Shortfall
Solutions

Shortfall Solutions
The circumstances of the budget, made

more pronounced as a result of COVID-19,
lead to the understanding that data-driven
solutions are needed. These solutions must
increase our ability to communicate clearly

and concisely the realities of our
circumstances. They must also drive trust

through transparency regarding where
existing resources are being applied so

that the decisions made can be understood
and tied back to the data.
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