
HR Metrics 
Accelerate Small 
Business Growth

HR metrics reveal how well you are managing your people. 
Small businesses can rev up growth by tracking metrics and using 

them to make better decisions.

Using a scientific process to make business decisions is a best practice used 
by successful companies. HR metrics reveal trends on a granular level. 

They show you what changes to make in how you manage employees.

How do you use HR metrics?

1. Capture data about
   your workforce

2. Analyze the data

3. Make changes to
    improve operations

4. Assess whether the 
    changes were effective

5. Adjust as necessary

6. Rinse and repeat

What do common HR metrics include?

There are potentially serious consequences:

·  Employees can commit hours theft without detection·  

·  Customers receive poor service because too few 
   employees are scheduled

·  Employee paychecks are inaccurate because 
   of undetected missed punches

·  You don’t know if your training programs are 
   worth the cost

·  You don’t know if your employees are using 
   their benefits

·  You underbid jobs because you don’t know
   how many labor hours they will require

·  You have no idea how many employees you 
   will need to hire this year

·  Overtime is out of control but you can’t 
   figure out why

·  You unknowingly commit an ACA violation 
   because you don’t know how many 
   FTE employees you have

·  PTO and FMLA confusion results in frustrated 
   employees and shift coverage gaps

·  You waste money on job boards that don’t 
   attract the right candidates

What is the easiest way to track HR metrics?

WorkforceHub, our unified small business HR system, tracks labor metrics and has 
built in reporting. 

Learn more at workforcehub.com and request a free demo! 
See our companion infographic HR Reporting Accelerates Small Business Growth

Cos
t p

er
 h

ire
Hire

s b
y s

ou
rc

e

Tim
e t

o 
pr

od
uc

tiv
ity

Em
pl

oy
ee

 tu
rn

ov
er

Abs
en

te
eis

m
Ove

rti
m

e

Re
ve

nu
e p

er
 em

pl
oy

ee

Em
pl

oy
ee

 p
ro

du
cti

vit
y

Dive
rs

ity
 an

d 
in

clu
sio

n
Pa

y e
qu

ity

Hea
lth

ca
re

 co
sts

 p
er

 em
pl

oy
ee

Ave
ra

ge
 p

er
fo

rm
an

ce
 ra

tin
g

Em
pl

oy
ee

 en
ga

ge
m

en
t

Tim
e t

o 
hi

re

What happens if you 
don’t track HR metrics?


