
VUE DMS Deployment
The Road to Success

1-877-421-1040   |          dmssupport@dominiondms.com

The deployment and implementation of your new DMS is an integral part 
of your success. To help you anticipate key milestones, below are steps 
you can expect along the way.

Welcome to VUE DMS!

Contract Release
 Project manager

schedules kickoff call.
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Site Prep
Network needs reviewed.

Training environment
created.
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Pre-Install
Data gathered to 

configure the system.
F&I forms collected.
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Initial Data Conversion
Data converted and used 

for Simulation Training 
environment.
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Dominion Dealer
University

2 weeks before Go-Live,
users can access online 

training.
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Setup Verification
2 weeks before Go-Live,

VUE DMS Deployment 
Team meets with dealership

departmental managers to
ensure setup is accurate.
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Webinar Training
1 week before Go-Live,

users receive module-specific 
training virtually.
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Go-Live Prep
Each dealership department 

receives instructions to ensure
a smooth launch. Final data 

conversion is done the night 
before Go-Live.
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Go-Live and Go-Live 2
VUE DMSTraining Consultants stay 
onsite for 2 weeks, supporting your 

staff and updating processes.
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