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Value Stream Management 
Industry Evangelist, DevOps 

Institute Ambassador

Topics: VSM, AI & ML

eric.robertson@onit.com

        
        

Co-Founder DevOps Community of 
Practice, Canada

Topics: Gamification, AI & ML

garima.bajpai@capitalcarbonconsulting.com

VP Technical Operations, 
OpenFit; Opsera POC 
customer @ Reflektion

Topics: NextGen Ops

kevin@railsback.com

Head of Product 
Management, Opsera

Topics: DevOps KPI, VSM
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Critical KPIs
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● Gamification is the integration of 
game elements like point systems, 
leaderboards, badges, or other 
elements

● Convergence of Gamification and 
Machine Learning, to solve business 
problem 
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Critical Operation Problems ..
● New security threats
● Data Protection 
● Lack of Agility
● Production incidents
● Compliance 
● Automation 

● Introduce culture of experimentation 
● Measuring innovation by integration of scores
● End-User Engagement, Gamification, mock-up..
● Introduce researchers in the process 
● Open-Source Projects for Operations 
● Ad-hoc innovation to Organized innovation
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Conditions for High Team Performance 

 
Building culture that unlocks the 
potential of teams through 
collaboration and harnessing 
relationships to maximize business 
outcome 

Consider Lean practices to 
eliminate waste and add efficiency. 
Avoid death by overproduction, 
context switching and eliminate 
management overhead for 
features which no one cares 

Set Clear Goals, make it 
shareable, prepare the teams, 
breakdown the lateral, horizontal & 
hierarchical barriers. Develop goal 
oriented, cross functional 
approach which naturally bring 
alignment 

Collaboration

Automation

Lean 
Sharing

Understanding the critical flow, 
complementing it with tooling and 
upskilling. Model integrity in 
systems while becoming more 
transparent & consistent 

Measuremen
t 

Mechanism to communicate and 
analyze how improvement has 
helped achieve business outcome 
& supporting cultivation of best 
practices which help gain 
momentum in right direction

Measurement
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● Shortest lead-time 
● Smallest number of errors
● Introducing automation challenges 

for complex tasks
● Personal scorecards & ranking 

based “Toil” removal
● Loyalty points where customer 

redeem points for every 
non-automated task
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Automation to AI 

- Do by Learning

• Eliminate future Toil 
• Ingest the right data 
• Use the right models
• Support Decision 

Making 

-  Learn by Doing

• Experimentation
• Gamification
• Simulation
• Practices 
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●

●

●

Preventive Problems ..
● New security threats
● Data Protection 
● Production incidents
● Compliance 
● Growing Toil 

Predictive Problems ..
● Which Idea ? 
● How Fast I can deliver ?
● Is it really a good ideas ?
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Single unified view

Opsera aggregates software 
delivery analytics across your 

CI/CD process into a single and 
unified view.

Persona-based 
Dashboards

DevOps analytics targeting 
vertical roles, including 

developers, managers, and 
executives.

Contextualized Logs

Diagnose any failures including 
searching by build number 

using the logs of all the tools 
that were involved in the 

execution.
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https://www.opsera.io/contact

