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Deltek Costpoint Services

Premier Consulting & Integration LLC (PCI) has developed a best in class consulting services team to fit your business
needs. Our team is made up of senior level members that have worked in across the Government Contracting industry
from CFO'’s to internal auditors. The experience of our staff allows us to provide our clients with industry best knowledge
and best practices.

Implementation Services

PCI offers implementation services in support of Deltek Costpoint. Software implementations are critical undertakings for the
successful future of your organization. Our teams experience allows us to assist your organization through business maturity and
provide processes and policy that will allow you to run a compliant organization.

As a full ERP system Costpoint can extend its platform to departments like Human Resources and Project Management. Through our
implementation lifecycle, PCI's system implementation allows you to naturally expand your footprint within the software platform as
your business matures. Our teams understanding of business operations gives you a system that is future ready so as you grow
Costpoint is already prepared to grow ahead of you.
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Consulting & Capabilities Overview

In many instances, organizations have previously set up their Costpoint system but may be ready to add a product, enhance existing
operations, or re-design a portion of the system. PCI can assist in any aspect of Deltek Costpoint consulting. From rate restructuring,
to custom reporting, our team can provide you with the guidance and support required to make the best decision for your business.

Services Include:

A

Finance & Accounting
Organizational Support

+ Audit, DCAA & Corporate
Support

+ Indirect Rate Structures

+ Indirect Rate Submissions

* Incurred Cost Submission

+ Pricing & Proposal
Support

+ Timekeeping Manuals

+ Accounting System
Manuals

+ Finance & Accounting
organizational structure

+ Forecasting

Costpoint

* Implementations

»  Training

»  ACH Automation

* Purchasing

+  Payroll

*  Advanced HR

» Budgeting & Planning

+ Content Management

» Contract Management

* Subcontractor Management

About Premier Consulting & Integration (PCI)
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Cognos Reporting

Executive Reports &
Dashboards: Cash flow,
Balance Sheet, Income
Statement, Divisional
Income Statements
Contracts: Contract
Backlog, Contract Brief,
Contract workforce listings
Human Resources:
Employee listings, Labor
Utilization, EEO, VETS-
4212, Workforce
Purchasing: Purchase
Order forms

Premier Consulting & Integration, LLC (PCI) is the leading provider of financial management consulting services, implementation and
audit support for government contractors and marketing agencies. Our consultants combine 30+ years of relevant experience acting
as former CFQO’s, controllers and accountants. We offer small business solutions that are affordable, easy to use and profitable.
www.premierconsultinglic.com

For more information contact us at info@premierconsultinglic.com
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