
Manta, February 2015 

To whom it may concern: 

MARBELIZE S.A. is one of the most sophisticated tuna processing plants in the region. It is located in the city 
of Manta in the Manabi Province, Ecuador, a fishing and commercial area in the Pacific. It is also the optimal 
logistics base for the development of the food processing industry as it has a highly technically qualified 
workforce. The operation at our plant creates over 1,000 jobs and positively contributes to the region's 
economic and social stability. 

Due to the aforementioned characteristics, MARBELIZE S.A. is one of the leading companies in the 
production of seafood products which offers new consumption alternatives to its clients , basing its strategy on 
the compliance of techniques and procedures established by national and international control organisms, 
and the highest quality standards imposed for the satisfaction of our clients. 

From July 7th, 2014 to January 3oth, 2015 along with London Consulting Group we developed the project 
ca lled FUSION. During this project we strengthened the organization's culture, processes and management 
systems. The project was focused on order flow and value chain while developing the main processes in the 
Commercial, Logistics and Purchase areas, as well as the processes in the Demand Planning, Production 
Programming and Productive Process Control areas, while designing for each area the Management Model 
which supports the governance of the processes. 

The correct change management, the dedication of the team members, the methodology applied and i/ 
transferred within the different phases of the project, contributed to the achievement of the objectives for our ~ 
business of which we can highlight the following: 

Demand Planning and Production Programming: 

• An 89% reduction in variation outside of the program. 
• A 28% reduction in cost of workforce which generated a benefit of USD$ 421 ,000 by the end of the 

project. 

Floor Control: 
• Improvement in raw material yield while maximizing the tonnage produced, from preparation/cooking 

to packaging. 
• Improvement of two percentage points in raw material yield, which resulted in a benefit of USD$ 

1,180,000 by the end of the project. 
• Development of tools with which we were able to increase the availability of autoclaves by 15%. 
• A 100% improvement in the availability of the pouch packaging area when doubling production 

hours. 



Order Flow: 

• A 15% reduction in order cycle time. 
• A 50% improvement in logistics changes for weekly shipments while minimizing down time of 

containers for export. 
• OTIF (On Time- In Full) indicators were implemented throughout the Order Flow. 
• A tool to improve the management of the raw material storage chambers was implemented. 
• Better organization of an annual maintenance plan which ensures the equipment's best condition 

and a reduction in downtime. 
• An indicator portal was created for all areas to improve the integral management, which is the 

foundation to develop the governance model for the Organization's Business Intell igence. 

Additionally, the personnel's management skills were strengthened through the Management Skills Seminar 
which was offered to 57 people on topics such as: 

• Change 
• Effective Communication 
• Focus on Tasks 
• Work Systems 
• Human Resource Management 
• Time Management 
• Effective Confrontation Practices 
• Teamwork 

The project concluded successfully within the agreed upon timeframe and surpassing the expectations that 
were initially proposed, as well as the professionalism and commitment shown from MARBELIZE's personnel 
as well as London Consulting Group. 

The ROI for the FUSION project at its conclusion was 2.7 to 1, with a projection after 12 months of 11:1. This 
benefit can be strengthened through the follow up of the initiatives established at this stage of the project and 
the continuity of the new work models. 

Based on the aforementioned, it is our pleasure to highly recommend London Consulting Group as a 
professional and committed consulting firm that contributes to achieving tangible results in a short period of 
time and facilitates cultural change for the sustainability of such results. 

Jelisava Cuka Auad 
GENERAL MANAGER 


