
To whom ft may concern, 

The purpose of this letter is to express our gratitude and satisfaction with the work perfonned during the Prefect specifically 

In the Commercial and Order Flow areas wilhin the Regional Management in Santa Cruz carried out during the first semester 

"Of 2011 a1d with which we obtained the following quantitative and qualitative results: 

Commercial 

• The training of 52 employees from the commercial area at a national level (Santa Cruz, La Paz and Cochabamba) 

among sales representatives. supervisors and commercial skills tools managers 

• Design and implementation of a track system for consumer and direct sales which meant a 64% increase in 

contact with clients 'A" and "B" and a 300% increase vnth clients ' C". 

• Design and implementation of the Suggested Order tool In the "Track Sheet" report, whi:/1 at the least offers the 

history of purchases (mix) made by the client 

• Design and implementation of a Cross-selling tool to strengthen consumer sales with which we obtained a better 

approach to commercial management towards the products of higher demand from clients with a higher purchase 

potential. 

• An Increase In the Sates Supervisor's active supervision lime from 0% to 50% on average. 

• 
Warehouse and Order Flow 

• Readjustment in warehouse stock levels removing 46% of the stored codes due to low tum over. 

• Design and implementation of a dispatch control tool. An increase in Active Supervision from 3% to 59%. 

• A decrease In order preparation time from 60 minutes to 30 minutes on average. 

• A decrease in local order delivery time from 72 hours tQ 45 hours on average. 

• A. reduction of the number· of pending orders rrom 15 on averag_e to 0 due to dispatch reasons. 

In add~io· to these benefits. we have achieved Improvements in work practices, changes in the organizational culture to a 

results-oriented approach, using efficient analysis based on management indicators. The redesign of the main operative 

processes was promoted through London's participation and involvement Which was very valuable to all personnel involved 

ensuring that the proposed suggestions and chaf19es were implemented 1n an appropnate manner. 

To this date we have achieved .an economic return as of the end of June of 1.2:1, and we are projecting a return of 3.1:1 

within a y2ar. 

Based on the aforementioned we highly recommend London Consulting Group as a highly professional consulbng firm with 

p.~ttlent work methodology and a dear focus towards results, and who is able to accomplish the objectives set in these 

p~ojects. 
• 

Patricia Reznicek 
General ldanager- Pinturas Monopol 

C£itTJF ICA'DO 

Lo Poz:CDPe """reo No.1 (Villa f.ltimo)Telefono ,.,lo:(02)-1.<101 ll,C:.Silla t503Cochobombo: Av.UOertodorSoltvorNo. 1781[Caiac.lalle!Mono{04)· 4285300 fox04 ·4285301 
SantaCruz:410.Anlllo~AY Braoil (Parque lndusuiai!Manolll'll!fono PiloiO (03) • 3470707 Fax:(031· 3463 3~ SUcn: Calle Nataniel Agul~re N<' 210 {ZonoTem>lnal) Telefooo:(04) ·6444487 fa1C(04)-6912485 

Torlja:calle 0' COO()( eoq.Aiejondrodef"""" sin Tl'll!fono (04)·663<'5()7 Fa><: (04) • 61140<19 Onro:Av. Pogod¢r No-5291 e;q.Pri..-de NO'ie~ Tl'll!fono: 1!3 • S27S479 FaX.02 • 52500119 
Trlnldod:A'J.ComolnldadEuropoae:<q.HotmancloOrtlls/nlelefono (03J·462l819Pax:(03) ·4652068Y-:Colle~etdoNo.20l9TeiEionolflx(04)·682480> 


