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Pumet Energy Is a subsidiary of Tre~n,gura Beheer B.V., one of the worl~s lilr&C$t Independent dls.trlbutors of oil products, whkll operates 
in over 25 countries with over 1.600 employees. Puma Energy Guatemala S.A. is a company whose activities are the storage <~nd 
distribution of oil products and Is one of the n1aln suppliers of oil in Guatemala. 

Between May and November 2013 we developed an improvement project called ''l eader 360'" in conjunction with the firm London 
Consulting Group, with the objective of optimizing the commercl.al and support processes as well as organizing the management system 
for the Retoll, BtB, Wltoltsole and Business Support. The change management.. the dedication of tht tean\ membat$, and the 
methodology applied and tfansferred within all stages of the project were highly helpful to our business and for the ac-hievement of the 
set objectives. Among those objectives are the followlns.: 

Commerclol Deportment: 
An increase in th~ purchas~ volum~ fro1n our cll~nt ba~ of 4.91% Md S.82" from agencies. 
A 7.09" reduction of the fuel evaporation rates from agencies. 
A 56.4" Increase hl the fulfillment of commercial visits In Retail and 118.7% In 8t8. 
A generation of 17.6% In additional Income from Convenience Stores due to the management of advettising spaces. 

Business Support and OperaOons: 
A 10.33" reduction of freight costs. 
An increase of 2. 76% of usage of the fleet's capacity. 
An Increase of t3.49%of lltillzauon of transportation agreemenu. 
A 6.48% Increase of the average cargo vorume. 
AS. 70""' Increase of the average order vofume. 
A 29. 1% Increase In the level of service In CUstomer Service and a 61.1% reduction In abandonment. 

Quolitative lmptovemMts: 
Redesign and lmpleme.ntatlon of the commercial model with Roles for the Territory Manager, maximizing the relationship with our 
tlien{s through commercial routes and client segmentation with a customer care model that ensures the service. 
Redesign of the fr~ight ptogranll'nhlg ptocess through the optlmitatiOJl of route$, catgo and distribution of the produc.t. 
Incorporation of activities in the support area that illlowed us to provide backup to the commercioll l area ~nd provido an integral 
service to the client. 
lmplementaHon of active supervision for payme.nr control to cauier•sthrough the design of toots that allows us to see costs online. 
Design and implementation of indicator contra' panels facilitating the management per results throueh Kev Performance 
lndicate<"s (KPI). 
Implementation of manase1llent toOls for client relatlor-shiJ) to ens..•re the level of service and c.llenrs traceability In U1e processes 
(EasyQuery). 

The proJect condudcd successfully within the esllm.,ted 28 week period with a return on Invest ment {ROI) of 1.46 to 1 to this date, and 
a projected ROI after '12 month.s of 6.08 to 1 surpassing our expectations. In addition to the qualitative results, the cultural change In 
our empJoyce-s is notiteable, which leaves us with i solid foundation to fulfill the goals Puma Energy Guatemala has set for the medium 
and longt r 

o.as~d o tt f re 'entlon.ed, lt ls our pleasure to recommend Lolldon Consulting Group as a professional ar'ld commlu~d firm that 
conuib tes t a cultUial change through tho shoulder· to-shoulder implementation and the achievement of tangible resvlts In a 
sustain bl 

~~(~ 
- = Juan A ef'D ft CoterO 

Ge nera Man ger Pum\1 Energy Gt.~atcm;)l;) 

TU(I()H(): (SOl) 2'3)8.9000·fAX: (502) 2261·?326 
w.w;,putna-et~efgy.c:om 


