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Towhomitmlytoru:ern, 

london Con~ullont Group performed work for the kellou Caribbean business from September 2009 -April 2010 
Their consulting teilm worked closely with our empioyHs to conduct bu~iness ISStWnenn while providing 

rMommenditlons iligned to our matea;lc ind business needs. Tl>eir Firm worked for seve"l pro]Mts tel"ed to our 

Cir\bbNn Business to dete<mioe the potentlil of II'\Ctemental Yles and effiCiencies 11 well~ tl>t service standards 
<tndprOXflSe-5requlredtos.uP9Qrtthem. 

Onoes.peclflcprojectfocusedontheeffociency;ondeff«tlvenessofouroper•tion.Theconsultlnctum'sdiagnosis 
methodolotv Involved detiiled K!ivity Nst ind struaure ;on11ysls. side·by·side obse<villon, process mapping and 

tmtoriYI dilta analysil. Afte< tM diall.nosiS, we selt<:ted 1 couple oftl>eir suuested lnitiilli"Yes focused on promotional 

e~e<:utlon (Win 11 POSI. reduction of return soods (Yiablesl, Jnd ?"edits (unYiablesl. The work on these lnltlitfves 

lden tlfyopportunltiesto reducedupllcityindnon·productilleactlvitles 

Improve conttol on salables and unsalables by opllmlzlng the way the tranuctlons are recorded and 
publlshedtothepartlesinvolved 

Undersund the root causes of disconnection lnthee>.e<:ullon of certain strat~ic promotional and sales 

Delineate new roles <tnd controls to Improve eJe<:Uiion and product availability ill tl>t Store by involved 

p,artles lndudlf18 Key ACcount Manige<s. field S.les Oper1tions personnel (Supe<VIsor1. ' Salesmiln, 

MerWndMrsl, ilod Promotions tum. 

An.othe< projea focused on the Ciribbeln lmnd business. The methodolclfw e<nploVf<:l by them Involved market 
visits, shelf price auditing. IM"elinK• with .,.., team aod dimibutors, detailed procen m1pplna 1nd hlstoricJI data 
lnalysls.ltresultedin: 

lmprovedunderstandinsoftheopportunltvandcomple.itvforeachmarket 

Allernatlvescena riosforours;o lesandcustomerservicestrucwre 

Aframewor~toselecttherlshtsalesapprllil(htocurrentandfuturemarkt\1 

Newrepo<Utoensurevisibility 

<UIOI"It 1 would recom<Mnd London Con~ultinl G<oup. 
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