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Mark Cannon is the Chief  Financial Officer and Senior Vice 
President for Finance and Administration for the LCMS 
Foundation. In this role, Mark leads work in four key areas: 
investments, accounting, information technology, and  
human resources.

Mark came to the Foundation in 2013 after 15 years at the $25 
billion, St. Louis-based Commerce Bank. There he served in a 
series of  progressive analytical and management roles including 
controller for a $600 million commercial leasing portfolio. “I 
feel as though God prepared me to work at the Foundation and 
called me to this job,” says Mark.  The long-term organizational 

culture at Commerce provided a good 
training ground for this leadership role 
at the Foundation. “There I learned 
to manage a team and developed 
the knowhow to maintain a healthy 
financial organization with a long-term 
perspective.” Keeping people engaged 
and assuring a dynamic and positive 
work environment was part of  his 
banking experience and it certainly applies to 
the LCMS Foundation. 

IN THE LIMELIGHT: PASSING THE TORCH  

Dennis Cox served as Planned Gift Counselor at Concordia University 
Irvine (CUI) since early 1997. Retired from engineering as the 
Project Manager of  So. Cal. Edison’s interests in the Palo Verde 

Nuclear Generating Station in Arizona, 
Dennis recalls that God called him to this 
new profession. After training as a Certified 
Specialist in Planned Giving, a pioneer gift 
planning training program offered by a state 
college, Dennis served CUI for two decades. 
Correlated with the LCMS Foundation as an 
Associate Gift Planning Counselor for many 

of  those years has resulted in many gift plans to CUI. 

When Dennis’ wife’s health faded, he stepped 
back to care for Pam and continued work at 
CUI on a part time basis. In 2017, 2004 CUI 
alumnus Jonathan Howard joined the CUI 
advancement staff. Jon had worked in the 
financial and insurance fields and expressed an 
interest in learning more about charitable gift 
planning so that he could best serve the CUI 
constituents. Dennis began to mentor Jon with 
the hope of  having Jon lead CUI’s planned gifts effort.

The LCMS Foundation Lifetime Plan for Giving course 
includes information on the donor interaction process, popular 
gift plans and their composition, endowment development 
resources and the Transfer the Blessings gift planning 
initiative. 

 

Dates   Location

• January 29-31, 2019,  Concordia University, Austin, Texas
• March 12-14, 2019 , Pacific Southwest District, So. Calif.
• May 21-23, 2019,  St. Louis, LCMS International Center (IC)
• September 17-19, 2019 Minnesota So, District Office, Minn. 
 
Registration is required for participation. Registration is FREE. 
Participants are responsible for travel and lodging. Click to 
register:  
http://www.lcmsfoundation.org/training-registration/

TRAINING CALENDAR:  free, practical learning & application!

continued on page 3
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LEADER’S THOUGHTS: MEET MARK CANNON

continued on page 2

Jonathan Howard

Mark Cannon



news & notes FOR ASSOCIATE COUNSELORS  |  October 2018 |  Issue 6  |  page 2

Continued on page 4

Many people hope that when they purchase 
real property or stock that they will be able 
to sell it for a large profit later.  When that 
time comes, that successful feeling can be 
dampened by the tax bite. Federal and state 
income taxes can take 20% or more of  
the profits. And there are only a few ways 
to avoid that tax bite. Giving the asset to 
charity is one of  the few ways that the tax 
can be avoided.  

But many people can’t afford to make an 
outright gift of  these large assets.  

Funding a charitable remainder trust with 
appreciated assets may be an appealing 
alternative. The charitable remainder trust 
can sell the appreciated property without 
immediately triggering tax on the gain. The 
person creating the charitable remainder 
trust can receive an income stream payment 
from the trust for his/her life. The person 
funding the charitable remainder trust 
is also eligible for a charitable income 
tax deduction. And then when the trust 
terminates, the trust remainder is distributed 
to ministry. Older individuals who are 
looking to simplify their lifestyle and assets 
may be particularly interested in this plan. 
Let the LCMS Foundation know if  you 
know of  anyone interested in exploring this 
popular gift plan.

Stacey Hall, JD, holds a master in tax law. 

BEST PRACTICES 
IDEAS: 

CHARTIABLE 
REMAINDER 
TRUSTS FOR  

THE WIN  

Stacey Hall

Mark married his high school sweetheart, Cristyn, who now teaches at St. Paul’s 
Lutheran School in Des Peres, Mo.  God has blessed them with three children: 
Holly, 19; Andrew, 16 and Lauren, 13. As an active father and husband, Mark 
enjoys time with the family and has coached the older ones in basketball.

Mark cites three priorities in his role as his most important for the success of  
the LCMS Foundation. The first is to make sure numbers are right. “This is 
the top priority for any financial officer,” he states. “A lot of  CFOs have to 
spend most of  their time on this, but thankfully, not with the Foundation.” The 
second key role is to help leadership make good decisions. The third priority is 
to look for ways to fund sustainable growth so we can expedite gifts to ministry. 
This involves assuring effective staffing, information technology, investment 
portfolios, and managing risk.

When asked about the challenges faced by the Foundation, Mark cited that 
keeping up with the financial industry, funding our mission and growing a team 
through the ups and downs of  markets cycles as the biggest challenges. “We have 
to be a viable option. The bar in the industry is going up and we need to keep 
pace,” he noted.  

Mark sees the Foundation’s best opportunities in technology and telling our 
story.  His vision is that technology will change the most in our work in the next 
20 years. “By leveraging technology, we will hopefully be able to partner with 
God’s people to complete more estate and financial gift plans with security and 
easier access,” he observed. Telling our story is another huge opportunity. “It 
is true that charitable gift planning, what we do, can be complicated. The fact 
that we have three full time attorneys and multiple trust officers tells you that,” 
he remarked, “and it’s easy for donors to procrastinate; we can help them to get 
their estate plan to the finish line.” 

One can see from listening to Mark that the LCMS Foundation helps 
contributors and donors to get started. Mark joyfully states, “We have great 
people here, and that makes all the difference!  Our staff  is professional, capable, 
and committed, and our team has deep expertise. We routinely work with legal 
and financial advisors who represent donors, and we have strong relationships 
with fund managers, banks, and investment advisors. Routinely, we work in 

Cannon continued from page 1

When the case for support is communicated to a potential supporter, what is 
it that will capture their interest and tug on the motivational heart strings of  
ministry partners? For sure, the reality for all gift development is that when 
leaders communicate their mission, the more they lead with vision, the more 
they will draw on the longing within most charitably minded people to change 
the world and connect God’s saving love in Jesus to others in ways that reconcile 
people to Christ, bringing salvation forth as the outcome.  

WHAT CAPTURES DONORS INTERESTS 
IN FUNDING YOUR MISSION?

Continued on page 4



The margin of  success in communicating effectively rests with the ability to 
determine how current supporters think and act toward your organization’s 
mission with intentionality in giving and planning.  

An effective way to segment existing donors is to use the F.L.A.G. method. 
This method gives the key determiners of  gift planning likelihood, interest and 
probability. These four target criteria help leaders focus on the best group for 
a planned gift. These criteria are descriptive of  the donor’s giving behavior and 
core demographics related to gift planning: 

• Frequency of  giving; 
• Longevity of  giving; 
• Age; and 
• Gender. 

Nurturing faithful contributors to consider gift planning happens best in a 
face to face environment. However, providing information in literature and 
presentation format can buttress efforts. Other helpful ways to nurture and 
encourage existing contributors should be developed to link them to the mission 
and then bridge them to a gift plan.
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ARETHA 
FRANKLIN DIED 

WITHOUT A WILL: 
NOW WHAT?

It’s not often that a high-profile 
person dies and then it becomes public 
knowledge that he/she failed to exercise 
his/her stewardship of  the wealth in 
his/her estate. When this happens, it 
provides a good opportunity to encourage 
everyone to get their house in order. 

It’s true that Aretha Franklin “never got 
around” to completing a will, even though 
her attorney urged her to do so. To 
complicate matters, Aretha has a special 
needs son.  A will would have provided 
the needed protection and financial 
direction of  assets to take care of  his 
needs for his life. We are told that Aretha 
left behind 4 children.  In the rules of  
decent and distribution for the State of  
Michigan, each child is likely to receive an 
equal share of  the estate.

With a reported net worth close to 
$80million, no tax planning was put 
in place to conserve the government’s 
share. Her estate will enter probate, and 
with it being public, anyone can contest. 
Her own attorney stated, “I just hope 
(Franklin’s estate) doesn’t end up getting 
too hotly contested. Anytime they don’t 
leave a trust or will there ends up being  
a fight.” 

Craig is Director of Stewardship and 
Gifting at St. John’s Lutheran Church, 
West Bend, Wis. 

Jon has proven to be a quick learner and competent in conducting, with Dennis, 
planned giving workshops at area congregations. He has attended a Crescendo 
conference and the gift planning course provided by the LCMS Foundation. Having 
identified new estate gifts, he is in a coached field experience to process and report 
gift plans and utilizing the comprehensive, charitable expertise and resources of  the 
LCMS Foundation. Jon will be a guest at the 2018 Associate Counselor’s Conference 
in St. Louis. He continues to work with Phil Meinzen toward full status as an LCMS 
Foundation Associate Gift Planning Counselor. 

Pam Cox passed to eternal life in October 2017 at 70. Dennis now plans to step back 
in early 2019. He thanks his friend and charitable consultant Alan Zacharias who 
encouraged him to pursue the position at CUI that changed his life. “It has been 
a joyful 21 year experience to engage and help CUI’s faithful supporters plan their 
financial and estate gifts.” Dennis says, “I could not have done it without the support 
of  the LCMS Foundation staff.”

Passing the Torch continued from page 2

PROSPECTING FOR PLANNED GIFTS
WITH THE F.L.A.G. METHOD

Craig Toerpe

concord with key Synod advisors to serve the members of  the LCMS as we 
guide and direct their passion to give to their families and to all the ministries of  
the LCMS.”  

Mark is a passionate leader who influences the Foundation’s role in helping 
to spread the gospel by providing funding to ministry. Our mutual focus is to 
assure that. “We encourage donors to be generous, and we encourage ministries 
to plan for long-term funding.  In the process, we help donors to finally get their 
charitable gift and estate plans in place.  Helping them finish their charitable 
planning is our unique role!”  

Cannon continued from page 3



GOSPEL MOTIVATIONS: A VISION FOR 
SERVING GOD’S PEOPLE
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CUSTODIAL 
CORNER: FIVE 

TIPS FOR 
CHARITIES 
RECEIVING 

ESTATE GIFTS

1. Testamentary documents can be 
complex. We should all have the same 
goal: following the donor’s intent. If  
you do not think this is happening, 
reach out to the other ministry 
beneficiaries and get a second set of  
eyes on your question.  

2. Testamentary administrations 
take time. It is not unreasonable for 
an estate or trust administration to 
take at least a year. Some common 
complications that would prolong an 
estate include the sale of  real estate, an 
objection to the estate document based 
on capacity or undue influence, or 
beneficiaries that are difficult to locate 
or slow in responding.  

3. It is important to have a good follow 
up system in place to make sure 
you are keeping tabs on an estate 
or trust. It is reasonable to contact 
the trustee or personal representative 
to request an update. Just remember, 
if  they are providing an update, they 
are not progressing on the estate. It 
is important to be reasonable in the 
frequency of  these requests.  

Sara Fuelling

The LCMS Foundation Annual Ministry Report tells 
a wonderful story. It demonstrates people serving, 
gifts flowing to ministry and operational integrity 
created by the Church to serve the baptized members 
of the LCMS. We focus a lot on metrics, so we can 
know that we are working effectively given limited 
resources. To me, the metric that rises above all the 
others is the number of opportunities that we have 
to serve, and the manner in which we serve God’s 
people who have a God-given passion to bless their 
loved ones and to use the Lord’s gifts to strengthen 
ministries that are cherished. By God’s grace, we 
have this privilege. 
By Phil Krupski, Sr. VP of Gift Planning

2017  
MINISTRY REPORT

Continued on page 6

Continued on page 6

LONG-TERM MINISTRY FUNDING 
BOOKLET: ENDOWMENTS CAN FORM 
THE BEDROCK OR ROADBLOCK

Any LCMS ministry or congregation can establish a long-term ministry growth fund 
that is often referred to as an endowment. Before establishing an endowment, leaders 
of the organization will be most effective if they organize the goals and objectives of 
the endowment to align to the mission and vision of the organization. This alignment 
and policies and procedures should plainly state its long-term vision and build the 
endowment operation to advance and strengthen the mission and vision. To not take 
this step sets up potential obstacles that could become roadblocks for the future. 

Consider some of the common reasons ministry organizations start an endowment:
• We received a large bequest and would like to endow the funds rather than 

spend it all at once.
• We would like to begin a gift planning program to encourage contributors 

and use their gifts in an organized way to receive and distribute gifts.
• We need a fund to receive special gifts and donor designations to be distinct 

and separated from the operational fund.

A traditional endowment may or may not be the right solution for a congregation or 
ministry agency’s long-term goals and objectives. The ministry may not want to be 
involved in fund management. Congregations, especially smaller ones, may  
find it too costly to form committees and hold regular meetings which take time  
and resources. So, what is the solution? Although there is no “one size fits all”  
solution to every ministry and/or congregation and often it is a combination of 
solutions, the Foundation can make the process straightforward and economical to 
help make those decisions objectively.
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60 YEARS IN MINISTRY

4. The trustee or personal 
representative is holding funds that 
legally belong to the beneficiaries. 
Once the donor has passed away, 
the donor’s assets belong to the 
beneficiaries per the terms of  the 
donor’s estate documents. The funds 
do not belong to the trustee or 
personal representative. You have a 
right to information about the funds, 
including a copy of  the Will or Trust, 
any amendments, and an inventory 
and/or accounting for the estate. The 
trustee or personal representative is 
handling your money, so they should 
tell you what has happened while it was 
under their control.  

5. You should request documents and 
information before signing any form 
of  release. A release from liability is 
essentially an approval of  the personal 
representative’s actions, even if  you 
have received no information. Charities 
who do not request information may 
not receive the full gift the donor 
intended, and the donor’s plan may not 
happen as it should.

Sara Fuelling, JD, is a Foundation  
staff  attorney

Donors Interest continued from page 2

Five Tips continued from page 5

Restating the mission helps the insiders know what is being done collectively 
and will often be effective, but vision inspires confidence that the mission is 
accomplishing God’s plan of  salvation through your organization. Such vision 
is compelling and, when true, becomes differentiating. It is something that 
no one person can do by themselves. Such outcome requires the power of  
the Holy Spirit working through God’s Word along with the other Means of  
Grace. It requires Christian community to accomplish something which is far 
greater than one person can accomplish alone. Vision is the motivational force 
that captures donors’ interest and drives participation and action.  
Lead with vision!

A ministry fund provides a long-term vision for providing resources for future 
ministry. It also demonstrates the ministry’s commitment to fulfilling its mission 
and promotes confidence through your organizaton. Congregations and ministry 
organizations then become responsible recipients of significant gifts generated from 
member charitable estate plans, a process we call A Lifetime Plan for GivingTM.

The LCMS Foundation Ministry Endowed Funds 
booklet shares information on four areas: 

• Establish or Review (pages 4-10)
• Promote (page 11)
• Grow (pages 13-14)
• Manage (pages 15-17)

Receive your copy of the Foundation’s Long-term 
Ministry Funding booklet by contacting the  
Foundation’s Marketing department. Blake Tilley, Sr. 
VP Marketing, Blake.Tilley@LFND.org.

LONG-TERM
MINISTRY FUNDING

Long-term Funding continued from page 5
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This December marks the 
60th anniversary of  the official 
incorporation of  the LCMS 
Foundation ministry. Join us 
in celebrating the mission and 
ministry of  the Foundation in 
providing resources beyond the 
offering plate!


