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NEW BIBLE STUDY-GIFT PLANNING FROM A BIBLICAL PERSPECTIVE   
A new bible study, written by Rev. Philip J. Krupski, Senior Vice 
President of  the LCMS Foundation (see related article page 4), 
is available from the LCMS Foundation. The study encourages 
the child of  God to live each day in joyous discovery of  God’s 
eternal plan to use our lives to accomplish His good purpose, to 
point to Jesus Christ, the Son of  God, our Savior. 

The ministry of  the LCMS Foundation assists members of  the 
Lutheran Church—Missouri Synod to be faithful stewards of  
these good gifts of  God. Through the Lifetime Plan for Giving 
process, His people create a plan that God has written on their 
hearts to show love to their families and support ministries.  

The study, “Born for a Blessing,” celebrates that in Baptism 
God chooses us to be saved, calling us through the Gospel that 
we might serve Him. Made alive by grace and gifted by that same 
grace, we move into action to share Jesus with the world. 

The study has three parts: 
1. The Springboard of  Being Blessed 
2. The Illusion of  Ownership 
3. The Unifying Presence of  Grace

IN THE LIMELIGHT: FEATURE OF ASSOCIATE COUNSELOR

Working as a gift planner and as a 
congregational staff  member has its benefits 
as well as challenges. I admit, when I 
shifted from campus operations to ministry 
advancement five years ago, I was confident 
we would be completing dozens of  plans 
every year. After all, what’s not to like about 
a lifetime plan? While we have several 
million dollars in our endowment fund 
pipeline, that reflects only a fraction of  the 
target projections I held when I started. 

So, what’s the holdup? While there may be dozens of  secondary 
reasons people aren’t beating down my door to get started 
on planning, my experience is showing me a basic marketing 
principle: raising awareness of  the need for a product is a 
challenging first step. For example, for thousands of  years dogs 
have eaten table scraps (even Jesus acknowledged that). Today, 
feeding your dog anything but a specialized dog food, particular 
to breed, age, allergies, and their favorite color, is paramount  
to neglect!  

The LCMS Foundation Lifetime Plan for Giving course 
includes information on the donor interaction process, 
popular gift plans and their composition, endowment 
development resources and the Transfer the Blessings gift 
planning initiative. 

 Dates   Location
 
 October 2-4, 2018        Concordia University  
              Ann Arbor, Mich.
 January 29-31, 2019    Concordia University 
              Austin, Texas

Registration is required for participation. Registration is 
FREE. Participants are responsible for travel and lodging. 
Click to register:  
http://www.lcmsfoundation.org/training-registration/

TRAINING CALENDAR:  free, practical learning & application!

continued on page 2
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By Marty Paluch

Marty Paluch
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Bible Study continued from page 1

The Apostle Peter celebrates in his first letter, “Blessed is God the Father of  our 
Lord Jesus Christ, who according to his great mercy, has given us new birth into a 
living hope through the resurrection of  Jesus Christ from the dead into inheritance, 
incorruptible, undefiled, unfading, kept in the heavens for you who, in connection 
with the power of  God, are being guarded through faith for salvation, prepared to be 
revealed in the last time (1 Peter 1).” 

Copies of  the bible study are available from the LCMS Foundation marketing 
department. Contact Blake Tilley, (314) 996-1681 or Blake.Tilley@lfnd.org 

When determining the investment of  the 
assets in a charitable trust, a trustee must 
balance the interests of  both the income 
recipients and the remainder beneficiaries. 
The trust agreement provides the 
information needed to determine the best 
investment strategy for the trust.

A trustee first looks at the payment terms 
of  the trust agreement. Payments from 
charitable trusts come in two forms: variable 
and guaranteed.  Variable payments are 
most often based on the actual earnings of  
the trust.  Guaranteed payments have either 
a fixed payout rate or an amount.  Knowing 
the type of  payout helps the trustee 
determine if  a trust should be invested to 
generate income or invested for total return.

The second determining factor is the 
life expectancy of  the trust. Charitable 
trust agreements can be drafted based on 
individual lives, a specific term of  years, 
or some combination of  both. Trusts not 
expected to mature for 15 years or more are 
considered to have a long life expectancy 
and can generally take on more investment 
risk than can a trust with a shorter  
time horizon.  

The LCMS Foundation serves as trustee 
for nearly 1000 charitable trusts and is 
considered an industry leader. For trusts 
under management, the Foundation has 

CUSTODIAL 
CORNER: 

INVESTMENT 
OF CHARITABLE 

TRUSTS  

continued on page 3

Tina Clasquin

Three-fourths of  Americans don’t have a will because at some level they don’t know 
how messy estate settlement can be without one, etc. The bigger issue, though, is most 
people don’t know they need to bless loved ones and ministry with the gifts God has 
given them. 

I wonder if  the church has generally talked about this need to give from an obedience 
posture (God wants something from you). Our sinful nature tends to resist calls 
to obedience. What I love about the lifetime plan process is its focus on a divine 
design perspective; God has designed you to be giving, just like Him. When people 
understand what they are designed to do, obedience flows from an intuitive response. 

Christians need to give, like Bach needed to play organ or Monet needed to paint.  I 
always enjoy the moment in discussions when people gain awareness of  that need 
because the process then becomes a mission rather than a task.   

Ed. Note: Marty Paluch, Director of  Financial Services, Salem Lutheran Church, 
Tomball, Texas, has served in a variety of  roles at Salem since he and his wife Karen 
arrived in 1977, fresh out of  Concordia Teachers College in River Forest, Ill., first as a 
classroom teacher; then school headmaster; then Director of  Operations; and now as 
Director of  Financial Services. He has built relationships with generations of  Salem 
families, providing an excellent base for ministry as the Christian gift planner. 

Supported by the vision of  Salem’s founding families 165 years ago, he enjoys helping 
families create a legacy of  generosity, blessing “generations yet unborn” with the 
message of  hope and grace through Jesus. 

Limelight continued from page 1

GIFT PLAN FOCUS: 
APPRECIATED ASSETS AND  
IRA ROLLOVERS 
For simplicity and ease, most contributors give from income sources or from cash 
savings. However, experts agree that the most tax-effective way for a contributor 
to give to charitable causes during life involves giving appreciated assets. A second 
option, when the donor is over 70½, is to roll over excess portions of  qualified 
Individual Retirement Assets (IRA), if  the Required Minimum Distributions (RMD) 
isn’t needed as income. Either of  these methodologies provide a donor with optimal 
tax benefits, such as avoidance of  capital gain. With the IRA rollover, donors do not 
report the funds being rolled over to charity and do not report those amounts as 
ordinary income. 

At death, there is slightly different message. Often people enjoy a stepped-up basis for 
appreciated property in estates, and the rollover no longer applies. In estates, charitable 
gifts directly from unspent qualified plans is typically the best option.



news & notes FOR ASSOCIATE COUNSELORS  |  June 2018 |  Issue 5  |  page 3

GIFT 
PROCESSING: 

HELPING DONORS 
COMPLETE WHAT 

THEY INTEND

The LCMS Foundation produces an 
Annual Ministry Report to share the key 
performance of  the Foundation with 
the LCMS church body. In the fiscal 
year that ended June 30, 2017 the annual 
report stated that $37M was distributed 
to designated ministries by donors who 
trusted the Foundation to manage and 
distribute their estate and financial gifts to 
beloved ministries. 

The LCMS Foundation also reported 
that, during that year, nearly $200M in 
newly planned gifts were processed and 
recorded for future blessing.  Significant 
effort and diligence in sharing this 
information attests that gifts reported to 
the Church have been planned to fulfill 
donor’s wishes. 

Since property transfers in multiple 
ways within estates, it is important that 
gifts are properly ordered and that the 
transfer mechanisms, such as beneficiary 
designations, are coordinated with intent. 
“The goal of  every LCMS Foundation 
gift plan is to ensure all the right steps 
have been taken so the plan that is 
in place matches the plan the donor 
intended,” says Paul Geidel, JD, Vice 
President of  Gift Processing and Design. 
“This is the best way to serve generous 
donors who love their families and the 
ministries they intend to support.”

Custodial continued from page 2
exclusive access to six funds that have been designed with these factors in 
mind. Armed with information from the trust agreement, the Foundation’s 
trust administrators use the funds individually or in combination to create the 
right investment mix to maximize each trust’s income generation and growth 
potential in accordance with the trust terms. Investment strategies are reviewed 
annually and, as with any long-term investment, the ratio of  equities to fixed 
income assets gradually shift to reduce investment risk as the trust approaches 
its maturity date. The LCMS Foundation will manage charitable trusts that 
benefit LCMS ministries.  

PROSPECTING FOR PLANNED GIFTS
IDENTIFYING AND NURTURING CONTRIBUTORS 
TO RAISE THEIR HANDS FOR GIFT PLANNING
When organizations look for the generous heart within their contributor base, 
they hope for God’s blessing in the generosity of  His people. Some who have 
determined that it is important, intentionally nurture the relationship of  those 
who believe and trust in our mission to fulfill the Great Commission with the 
mission of  ministry organizations. Here are a few ideas that encourage people to 
raise their hands.

• Consider those who have been faithful with longevity in their giving. Couple 
this with frequency to provide tangible evidence of  a person’s commitment 
for the mission. 

• Look at ages, gender and marital demographics, an indicator for effective 
ways to encourage. 

• Consider ways to provide entry level opportunities for existing contributors 
to plan a gift that will leave a testament to their faith and belief  in  
the mission. 

 - provide literature such as our weekly bulletin inserts or 
   monthly articles;
 - customize the Foundation professionally designed brochures and   
   information items (see related article); 
 - ask contributors if  they have a gift plan or would consider one;
 - establish a leader’s legacy circle: an organized way to say thank you   
   during life to a gift that usually won’t materialize until after earthly life.
• Consider how to create ‘bridges’ to continue the support of  the Lord’s 

mission through your organization. 
•  - provide a printed guide that helps them understand the issues (see   

   Lifetime Plan for Giving Guide);
 - provide questions for charitable gift planning on all mail replies;   
   include questions about intent for long-term support in personal   
   visits and all interactions;
 - ask supporters to consider endowing their annual giving to “fill the   
   gap” until future contributors can take their place; 
 - offer information to support people in planning a bequest or gift  
                intention to your mission, sharing your legal name, address and federal  
   tax number.

Building relationships with contributors and encouraging those who are 
committed to your mission is a natural process. Supporters welcome it. The 
LCMS Foundation has resources that share intentional ways to encourage more 
gifts planning. 

Paul Geidel



INTRODUCING PHIL KRUPSKI 
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LEADER’S 
THOUGHTS: 

After 18 years in the parish pastorate, many of  those years as an administrative 
pastor, Rev. Philip J. Krupski stepped into a new leadership role. On April 1, 
2018, Krupski became the LCMS Foundation Senior VP for Gift Planning 
Services, replacing Allen Helms who retired after more than five years in  
the position. 

In this new capacity, Krupski is responsible for leading the gift planning field 
staff  in assisting God’s faithful stewards in planning their gifts to show love to 
family and to support the ministries they hold most dear. He also establishes 
and supports relationships with ministries across the Synod as he assists them 
in discovering opportunities to plan for solid, future ministry support. 

Krupski has served the Church his whole life. He was raised in a pastor’s 
family and later attended Concordia University, Ann Arbor, Mich., and 
Concordia Theological Seminary, Fort Wayne, Ind. For a total of  26 years, 
Krupski served as a parish pastor in three different congregations: First 
Lutheran Church in Kingsley, Iowa; St. John’s Lutheran Church in Peru, Ind.; 
and St. John Lutheran Church in Indianapolis. Twenty-four of  those years 
were in parishes with Lutheran schools. For the past three years he served as 
the LCMS Foundation gift planning counselor in the LCMS Indiana District. 

Krupski and his wife, Maridee, have three grown daughters: Bethany Franz 
of  Milwaukee, Wisc.; Rebekah Krupski of  Charlotte, North Carolina; and 
Katherine Krupski of  Indianapolis.

GIFT PLANNING RESOURCES
Does your ministry actively promote planned giving to those faithful to the 
mission and vision of  the organization? Do you have literature, web info, or 
other resources that encourage generosity beyond the direct gift or offering? 

The LCMS Foundation marketing team can partner with you to help produce 
planned giving promotions. Resources the Foundation produces for itself  are 
available for re-positioning for other ministries. Prepared resources can feature 
information unique to your ministry, such as logo, contact information. 

The Foundation recently launched a Web page encouraging planned giving 
partnerships, complete with samples:  
www.lcmsfoundation.org/gift-planning/giftplanningpromotion/

There is no direct cost to the partnership; the design services are free. 
The resulting resource is often a print-ready file to produce for a handout, 
download from a website or include in a mailing. Although the Foundation 
doesn’t pay for printing costs, quotes for quantities can be procured through 
the LCMS partner Concordia Publishing House. 

Contact Blake Tilley, Sr. VP Marketing, for information about this service. 
Blake.Tilley@lfnd.org, or (314) 996-1681. 

The transition to my new role had a short 
pause while I celebrated the wedding of  our 
daughter Bethany to her husband Noah. It 
gave our family the opportunity to celebrate 
the picture of  Christ’s love for His bride,  
the Church.

Speaking of  God’s love, we here at the 
LCMS Foundation serve a God who 
created love - both the ‘agape’ love of  
God (vertical), and the ‘philio’ love of  our 
fellow humans (horizontal). The notion 
of  philanthropy reflects the horizontal 
dimension of  love of  one human being 
to another. Christians know that it is the 
same God who gave us both dimensions 
of  love that reflect our full life in Christ. It 
is because of  the vertical love of  God that 
we enjoy the fruits of  the horizontal love 
of  people. Such is the spirit of  the many 
donors we are privileged to serve.  

As I step into the servant leadership of  our 
gift planning strategies with our leadership 
team, our counselors and our associated 
colleagues, I am humbled to think about 
how our Lord continues to bless the 
support for the spread of  mission and 
ministries in ways that we could  
never imagine.

The future will be no less miraculous 
because the same God will bless it. Our 
counselor core is well trained and diligent 
to serve the entire church body according 
to their God-given passion to give to family 
and the Lord’s work. Our professional staff  
has the most comprehensive charitable 
expertise and resources within the LCMS. 

Our association with the Churches’ many 
ministries will only get stronger as we work 
together to lift up the name of  Christ in 
the world. That is our privilege and that 
is our focus. I am looking forward to the 
challenges and opportunities before us as 
we work together. 

Phil Krupski


