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THOUGHTS UPON RETIREMENT   
What about the future of  gift planning at the Foundation?  Here 
is some food for thought.

Technology-Technology will constitute the biggest area of  
opportunity and challenge for gift planning in the next five 
years.  It will be the single biggest driving force, bigger even 
than market returns, affecting everything the Foundation does 
in gift planning.  Relationships have been the key component 
to this point and they will always have a place of  prominence.  
But technology will affect how relationships are begun, built 

and cultivated.  Will face-to-face visits continue to be the most 
effective way to conduct our business five or ten years from 
now?  Our gift planning approach will need to be changed so 
that technology can find its place alongside relationships.

The challenge will be to strike the proper balance between the 
benefit of  face-to-face interaction and the increasing resistance 
to it.  It is currently harder than ever for a gift planning counselor 
to get appointments.  Technology is the key that will unlock the 
solution to this challenge.

IN THE LIMELIGHT: PHIL FRIEDERICHS 
ASSOCIATE COUNSELOR  
Phil Friederichs is no newcomer to ministry life. As a Lutheran educator who has spent a career in 
Lutheran schools, Phil continues to show a love for congregational life in his role as Development 
Officer and Christian Gift Planner for St. Paul Lutheran Church and School in Boca Raton, 
Florida. His past experience as a Lutheran school administrator taught him that ministries needed 
leadership to encourage funding initiatives. 

Phil’s primary focus is on gift planning. He also engages in initiatives for special fund raising such 
as a special needs prom called Night to Shine in partnership with the Tim Tebow Foundation. 

Learn successful “Lifetime Plan for Giving” donor interaction 
processes, endowment development resources, plus the 
“Transfer the Blessings” organizational gift planning initiatives 
from seasoned professionals. FREE registration is required 
for each training course. Click here to register:   
http://www.lcmsfoundation.org/training-registration/

Want to practice gift planning more actively? Attendees have  
the option to complete a guided field experience  
to help develop gift planning endeavors within your  
ministry  organization.

 Dates   Location
 
 May 1-3, 2018   LCMS International Center
    St. Louis, Missouri 

 June 26-28, 2018 Concordia University   
    Wisconsin, Mequon, WI  

 October 2-4, 2018  Northern Ohio or TBD

TRAINING CALENDAR:  free, practical learning & application!

continued on page 3
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Phil Friederichs



FOCUS ON DONOR ADVISED FUNDS: 
TEACHING FAMILY GENEROSITY
An LCMS Foundation donor advised fund (DAF) can be a wise alternative 
to a family foundation. Since it is not a separate entity, the donor advised 
fund doesn’t require a tax-exempt status to be obtained or tax returns to file. 
Donors can set up a DAF and have on-going joy in supporting ministry, giving 
a donor, and their family, the opportunity to recommend the ministries, level 
of  support that a fund will provide, and the timing of  when that support is 
provided. This helps encourage generosity in the family.

A donor advised fund begins with a simple signed agreement. Funding is 
irrevocable with a minimum of  $10,000. Gifts 
to a donor advised fund are outright gifts that 
are fully deductible in the year when they are 
transferred. Principal and earnings of  the fund 
are available for ministry distributions at any 
time.  

The donor or their selected advisor informs the 
LCMS Foundation to recommend the ministry(s) and the amount of  support 
to provide using a “Distribution Request” form. Fund Advisors can resign 
by sending written notice to the Foundation and the next advisor listed in 
the agreement will then take over. Each fund has a final distribution recipient 
named in the agreement if  all advisors are deceased. 

Cash and publicly traded securities are acceptable gifts to the DAF.  
Donors can also name their fund as a beneficiary in their will or other 
testamentary gifts. 
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Thoughts on Retirement continued from page 1

Coverage-Another challenge that will face the Foundation in the near future 
is the urgency of  deploying additional counselors across the LCMS. South 
Wisconsin, Texas and Michigan are at the top of  the list of  locations for 
expanding our coverage.

Not to be forgotten is the relationship that coverage has with technology 
for technology makes broad added coverage both possible and economical.  
Determining how technology can assist in increasing our reach into those 
areas where there are fewer Missouri Synod Lutherans should also be  
a priority.  

Retirements-We will need to replace key staff  members in Gift Planning 
in the near future.  Currently, the average age of  our Gift Planning staff  is 
above 60 years of  age.  It is realistic to think and plan on having at least five 
retirements among the counselor corps in the next five years.  With these 
retirements as well as some new hires due to expansion, our counselor corps 
could look very different in 2024 than it does today.  
        

Meet Liz Trost, Trust Services Manager 
for the LCMS Foundation, who joined us 
in May 1998 as a Trust Administrator. She 
currently manages the Trust Administration 
team, the Imaging team and the Securities 
and Investment Manager. She is a Certified 
Trust and Financial Advisor (CTFA), has 
a Bachelor of  Science in Accounting and 
a Master of  Business Administration. 
Previous work experience includes various 
positions with LCEF and LCMS accounting 
departments and with city government and 
retail offices.

The following information from Liz is 
about the LCMS Foundation donor advised 
funds (DAF). 

The DAFs are administered by certified 
trust officers of  the Foundation and are 
invested in the LCMS Foundation Standard 
Funds which are established with the 
assistance of  the LCMS Foundation’s 
investment consultant. Performance and 
makeup of  the Standard Funds are available 
upon request or by visiting the Foundation 
website at www.lcmsfoundation.org.

There is no cost to establish a DAF.  The 
only cost that the fund will incur is a 1/12 
of  1.1% amount based on the market 
value of  the DAF. This amount is assessed 
monthly to support the work of  the 
Foundation- counseling and assisting others 
in using their blessings to further the Lord’s 
work.  This amount is comparable to an 
administrative fee that other entities may 
charge for a donor advised fund but with 
the LCMS Foundation donor advised 

CUSTODIAL 
CORNER: 
DONOR 

ADVISED FUND 
ADMINISTRATION  

continued on page 3  Allen Helms, SR. VP Gift Planning Services
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Phil processes donor correspondence for all special gifts to the congregation 
beyond the offering plate. 

Phil is routinely asking members to consider if  they would be willing to plan a 
legacy gift to the congregation. These gifts, although from modest hearts, are 
often substantial gifts that are larger than what people can conceive of  during 
their lives. It’s kind of  neat to see the excitement that they have when they 
realize how God has blessed them to be generous beyond their imagination. 

“I always start with the Stewardship Goals because it’s their plan,” says Phil. If  
donors allow me to help them inventory their estate, they are often surprised 
to see what their opportunity is. One result is that the Legacy Fund at St. Paul 
has now built to $2M. We can give assurance to donors that their wishes will 
be well managed and their gifts will be used for that purpose. The Legacy 
Fund Committee utilizes the services of  the LCMS Foundation for custodial 
support. St. Paul’s Legacy Fund makes an annual report to the congregation, 
which encourages members to become involved in the “Transfer the 
Blessings” program. 

Recently, Phil, who works with LCMS Foundation Gift Planning Counselor 
Jim Pennington, has been serving members who are planning to tour Israel 
with the pastor in February 2018. As you might imagine, Phil has experienced 
a flurry of  estate planning work for many who want to update or establish 
their gift plans for family and the Lord prior to this journey. 

Phil has recorded a pipeline of  over $15,500,000 in planned gifts from 
donors over his five years of  service. Of  this, $6,500,000 will be received by 
the congregation. Phil notes, “I’m so thankful that I have the resources of  
the LCMS Foundation. They have treated me as if  I were on staff  and their 
support is invaluable to my work. We should find some way of  encouraging 
more people in congregations to work as Associated Counselors. This would 
help us expand the benefit to God’s people and to ministry.”

Friederichs continued from page 1

RESOURCES  
IN A BOX

Gift Annuity literature campaigns 
help identify gift planning donors 
and introduce gift planning with dual 
benefits for donors. 

Charitable Gift Annuities are gift plans 
that provide a favorable fixed income 
for life or lives, including tax exempt 
income to donors who are over age 
65 years old. These agreements can 
be established for as little as $5,000 
and allow donors to leave the residual 
contract value as a gift to their favorite 
LCMS affiliated ministry(s). 

Promoting these gift plans can be done 
easily with a professionally designed 
packet of  materials developed and 
designed by our marketing staff. The 
literature packet and campaign include a 
brochure, a cover letter, a reply card and 
an application with disclosure forms 
and a business reply envelop. These 
literature packets can be customized 
to fit your ministry and are ideal to be 
sent to the senior members of  your 
audience lists in February and August 
prior to the months when banks mail 
the CD rate changes to investors and 
savers. Donors are intrigued by the 
more favorable annuity payment rates 
and the tax benefits of  a dual benefit 
charitable gifting vehicle.  Contact Blake 
Tilley at Blake.Tilley@lfnd.org for more 
information or samples.

fund you have the satisfaction of  knowing that it is being used to further your favorite 
LCMS ministries.

An introductory letter is sent to the donor from their assigned Trust Administrator 
that includes Distribution Request Forms and additional information about the 
DAF. The minimum amount that the Foundation will distribute from the fund is 
$250 per ministry.  A minimum of  51% of  the lifetime cumulative distributions must 
benefit LCMS ministries and all distributions must be made to tax-exempt public 
organizations.  The LCMS Foundation will verify an organization’s tax-exempt status 
before a distribution is made.  Distributions cannot be used to benefit the donor or 
their family in any way. There is no limit to the number of  distributions from the DAF. 
Distributions are generally made at the beginning of  each month to allow for the sale 
of  assets from the investments of  the DAF at the end of  each month.

Donors will receive a written receipt for every contribution they make to the fund. 
The advisor will also be notified of  each distribution and receive quarterly account 
statements. The statement will list account transactions including distributions, 
contributions, income earned, and the beginning and ending value of  the DAF.

Custodial continued from page 2



NEW TAX LAW RETAINS POSITIVE 
OPTIONS FOR GENEROSITY 
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LEADER’S 
THOUGHTS: 

DAVID FIEDLER 
Here are three charitable strategies that can optimize charitable gift planning 
and tax conservation in light of  the new tax law. 
 
First, individuals over age 70½ can make rollover gifts from their IRAs up to 
$100,000. This is known as an IRA Charitable Rollover, and it is a tax-wise way 
for older donors to fund gifts. High-income donors will not want to increase 
adjusted gross income and may not need the income from his or her IRA. The 
IRA charitable rollover is convenient and can be an effective method for gift 
planning to conserve income taxes.

Second, deductible portions of  charitable gifts should take advantage of  
the tax benefits in gifting appreciated property assets. Stocks, mutual funds 
and most real estate assets can be at higher valuations than when purchased, 
making this is a good time to consider a charitable gift of  such appreciated 
assets. The donor generally benefits from both the capital gain bypass and 
an income tax deduction for the fair market value of  the gifted asset. For 
itemizers, the maximum annual deduction limit for gifts of  appreciated 
property is 30% of  Adjusted Gross Income (AGI). Deductions in excess of  
that limit may be carried forward for up to five years after the year of   
the gift.

Thirdly, because cash gift contribution deduction limits are now 60% of  AGI 
for itemizers, an optimum strategy for those who will still itemize is to give to 
30% of  AGI with appreciated property and then 30% of  AGI through cash 
gifts. The 30% appreciated plus 30% cash gifts will total 60% of  AGI. 
The combination of  an IRA rollover up to $100,000 per year, and gifts that 
maximize the ability of  an itemizing taxpayer to deduct up to 60% of  AGI will 
lead to maximum tax savings going forward.  

ONLINE DEVELOPMENT COURSES 
AVAILABLE WITHOUT CHARGE

The LCMS Foundation
1333 S. Kirkwood Road

St. Louis, Mo. 63122
(800) 325-7912

Could you use some encouragement with learning fund or gift development? 
Check out our comprehensive courses at www.lcmsfoundation.org. Scroll 
down to the ‘Resources’ link and enjoy these free resources.

As the LCMS 
Foundation looks to 
the future, we are on a 
journey to expand our 
reach and broaden 
our coverage of  
the church-body so 
our vision of  every 
LCMS Christian with 
a lifetime plan for 
giving can  
be realized. 

With comprehensive charitable expertise 
and resources for 60 years we have helped 
God’s people identify and plan their passion 
to give to family and to all the ministries of  
the church. But we desire to do more. 

Offering gift planning training to volunteers 
and leaders of  affiliate ministries has been 
an effective way for us to expand the 
number of  those we serve. In many cases, 
course participants feel a passion for the 
work and then want more involvement 
beyond the introductory exposure the 
training courses offer. To that end we 
then can offer additional coaching and 
technical support to help them function 
as an Associate Counselor, allowing them 
to benefit as well from the support of  gift 
processing services we offer. 

From my viewpoint, the Associate 
Counselors continue to be a unique and 
effective strategy to expand our work.  In 
these Associates, we have a champion that 
we can equip and support to encourage 
more gift plans for local ministries. This 
helps us accomplish our charter while 
enabling us to expand our footprint in 
the future.  Our expertise and resources 
can leverage any and all LCMS ministry 
organizations with innovative collaboration. 
Our Associate Counselor initiatives are one 
such example. 

Keep up the good work Associates!

David Fiedler


