Leader’s Notes – Slide 1

This slide is designed to give you the opportunity to talk about your link as a congregation of The Lutheran Church Missouri Synod.  You are free to customize this slide to include your church’s name and/or other information..

Leader’s Notes – Slide 2

Many of us probably remember hearing words like “What on earth are you doing, for heaven’s sake?” when we were children and doing something we should not have been doing.  That may have been the cry of exasperation from mother or father.

However, if we change the emphasis slightly, we come up with a really good question:  “WHAT ON EARTH…are you doing…FOR HEAVEN’S SAKE?”  This question really gets at what we are doing day by day and how that relates to things lasting and eternal.  Activities that have lasting benefits include our Christian witness to others, the time we offer to our congregation to promote its ministry, and our financial support of the work of the church.

Leader’s Notes – Slide 3

There is a right and wrong way for doing most anything.  You may want to have a golf club handy and demonstrate a wrong way of holding or swinging it.

A wrong investment plan is buying high and selling low or, worse still, having no plan at all.  

Recruiting volunteers for congregational activities is often done incorrectly.  Instead of approaching individuals and affirming their gifts and abilities and asking them to use these in a special and important way, we are more apt to make a “general plea” for help, or approach individuals by saying, “You wouldn’t want to teach eighth grade Sunday school, would you?” or misleading them by saying that there’s really not much demanded by the job or task.  Who wants to be involved in trivial or meaningless activities?

A better approach is to prayerfully consider who has the gifts, abilities and time to do a certain task, affirm their gifts and abilities, offer them training and support and encourage them to do something that is really important.
Emphasize that maturing stewards do the right things for the right reasons and strive for excellence in all they do.

Leader’s Notes – Slide 4

“Lucre” means money.  This is a play on words.  In The LCMS we have a number of congregations known as St. Luke Lutheran Church.  No one would be crass enough to actually say that our congregation is “St. Lucre Lutheran Church” and we care more about money than about people.  However, do we sometimes behave as if this were true?  Let your audience think about this for a little while and offer any comments and observations.

Leader’s Notes – Slide 5

The way in which money is handled and reported can make a big difference.  For example, is meeting the budget the primary stewardship goal of the congregation?  It’s pretty easy to come to that conclusion if the budget becomes the chief goal and motivation for giving.  Pledge programs can be very helpful if they are done in a way that leads people to prayerfully consider their firstfruits, proportionate and sacrificial response to God for His generosity and rich blessings.

Sharing the true financial picture in a congregation is an important part of handling money, but how we do it may need some improvement.  Consider what kind of message is sent if all that is listed in the worship bulletin or newsletter is “what we need each week” and “what was given” (which is often less that what is “needed”) and “how we stand in relation to our budget.”  A better approach is to share the amount of gifts received and list some of the positive ministry activities that are supported by these gifts.  Another suggestion is to use the language of “receiving” rather than “collecting” offerings.  “Receiving” puts the accent on the giver while “collecting” puts the accent on the congregation.  “Collecting” suggests taking from someone while “receiving” suggests accepting the freewill gifts of God’s people.
Leader’s Notes – Slide 6

This slide is designed to help God’s people think about their mission and passion.  The spirit is contagious when we are enthusiastic and passionate about the work of the Lord.  When we clearly state that we are a “Great Commission congregation” and act that out, people will be inspired to join us in something they consider worth supporting.

Leader’s Notes – Slide 7

Try to imagine what it must have been like in heaven when Jesus ascended after successfully completing God’s plan of salvation.  The angels must have been shouting their praises in a very excited and animated way (maybe even doing “high fives”).  They may have joyfully rehearsed the events surrounding His humble birth, early years, Baptism, miracles and preaching the good news of salvation.  But how did they react to His betrayal, arrest, mock trial, scourging, crucifixion and burial?  Of course, any gloom turned to joy when Jesus rose from the grave as the mighty Victor over sin, death and hell.
It is easy to imagine that they stood ready to go throughout the world and spread this good news of salvation.  They may even have asked Jesus when they should go.  Imagine their surprise when Jesus responded by saying that they would not be the ones to go; instead, Jesus would send His disciples to share the good news of salvation.  Imagine the angels looking down at Peter, Thomas and the other disciples and wondering how those bumbling humans could accomplish such a feat.  Then imagine them asking Jesus this question, “What’s Plan B?”  and Jesus responding calmly, “There is no Plan B!”

Leader’s Notes – Slide 8

This slide refers to the Great Commission in Matthew 28:18-20.  The only imperative (fancy English term for command) is “make disciples.”  The other activities—going, baptizing and teaching are participles (action verbs in process) to indicate how disciples are made.  The first and last bullets are critical.  We are sent out by Jesus to whom all authority in heaven and on earth has been given, and we have the promise that He will be with us all the way!

A good question to ask is, “What would you be willing to do if you knew in advance that you could not fail?”  As one of our hymns puts it, “We have Christ’s own promise and that cannot fail!”

Leader’s Notes – Slide 9

It takes only a glance at this twisted world to realize that the need to get the good news of Jesus out to the world, including our own country, is great.  

The largest Christian church is located in Seoul, Korea.  The second largest is in Nigeria.  One might have expected that the largest Christian church in the world would be in the United States.  And where is the biggest Mosque in the world located?  You may have guessed that it would be in the United States and you would be right because it’s in Boulder, Colorado.

If you lined up all the people in the United States (3 feet apart) who do not know or confess Jesus Christ as Savior and Lord, that line would reach around the world more than two times!

Well over half of all Americans do not attend worship regularly.  In fact, less than 40% of LCMS members attend worship regularly.  Take a look at your own congregation’s membership and compare those numbers to the average worship attendance.  What a mission field there is in our own communities and country!

Leader’s Notes – Slide 10

This slide continues to express the spiritual need for sharing the good news of Jesus in our country.  George Gallup discovered that people tend to exaggerate their church attendance by about 100%.  So, if a person claims to attend worship twice a month, it is more than likely that person attends only once a month.

The second bullet about adding new converts refers to all Christian churches in America and, of course, includes the congregations of The LCMS.

The third bullet again refers to all Christian churches in our country.  Fewer churches are left to work with growing numbers of people.

The 85-1 ratio in the fourth bullet is the average number of members it takes to gain one new convert.  This ratio may even be higher in The LCMS.  It’s sad to say that “lost people lose!”

Leader’s Notes – Slides 11 and 12

Thom Rainer, a noted American church consultant and author of 13 books, uncovered the items on these two slides and recorded them in his book entitled The Unchurched Next Door (Zondervan, Grand Rapids, Michigan 2003), pages 215-232.

Give your audience time to reflect on the 10 reasons why we aren’t reaching the unchurched.  The culture is against it, our own fears disable us, we have gotten out of the habit of witnessing and we belong to churches that simply aren’t reaching the unchurched.

There is really no excuse for such sad conclusions!

Leader’s Notes – Slides 13 and 14

These statistics also come from Thom Rainer’s book The Unchurched Next Door, pages 43-55.  Let your audience reflect on these items and share any comments and insights.  The first two bullets indicate that some 60 million people in our country are “inclined” toward becoming Christians if someone witnessed effectively to them so the Holy Spirit has an opportunity to work saving faith.  The LCMS Ablaze! goal is to share the good news of Jesus with 50 million people in our country by the year 2017, the 500th anniversary of the Lutheran Reformation.  There are far more than 50 million unchurched people in our country who right now appear at least “somewhat open” to a Gospel witness.
Leader’s Notes – Slide 15
This is an interesting slide.  It is known as the “Rainer Scale,” named after the author and church researcher Thom Rainer.  “U” stands for “unchurched.”  The numbers after the “U” indicate where people tend to be in regard to their openness to hearing the good news of Jesus.  The numbers in parentheses indicate the percentage of unchurched in each category.  It is comforting to know that only about 5%, or 1 in 20, of the unchurched are the kind who might slam the door in your face.

Allow time for people to absorb some the implications of this information.

Leader’s Notes – Slide 16

This slide confirms what Jesus said in Matthew 9:37-38:  Then He [Jesus] said to His disciples, “The harvest is plentiful but the workers are few.  Ask the Lord of the harvest, therefore, to send out workers into His harvest field.”

The need to reach out is urgent!

Leader’s Notes – Slide 17

Dr. Kennon Callahan, a noted American church consultant and author, wrote a book entitled Twelve Keys to an Effective Church, (Harper, San Francisco).  Slide 17 lists the first six keys which he calls “Relational Characteristics.”  Take some time to reflect on each one and how it looks in a congregation.  
Leader’s Notes – Slide 18

Slide 18 lists the other six keys which Callahan calls the “Functional Characteristics.”  It is noteworthy that “Solid Financial Resources” is listed last.  The twelve keys are not necessarily listed in order of importance, but Callahan does maintain that money follows mission rather than mission following money.  That observation is worth a comment or two.

Leader’s Notes – Slide 19

This slide is critical.  Callahan maintains that if you want to raise the satisfaction level of your members, you must work to improve on the first six keys.  Working to improve the items in the second set of six keys will only result in lowering the level of dissatisfaction rather than raising the level of satisfaction.  Unfortunately, many churches tend to work very hard on the “Functional Characteristics” and not so hard on the “Relational Characteristics.”  Little wonder that their members remain dissatisfied.

Congregations are encouraged to evaluate their strengths and weaknesses and take a number of actions:  build on your strengths; determine which weaknesses you want to be strengths at some time in the future and begin patiently working on them; and, do not try to work feverishly on all twelve at the same time.  Weaknesses did not develop overnight and will not be solved overnight.

Leader’s Notes – Slide 20

This slide lists the definition of Christian Stewardship that has been used in The LCMS for a couple of decades.  Take time to underscore such phrases as “free and joyous,” “child of God,” “God’s family, the church” (emphasizing that we are in this together), “all of life and life’s resources” (not just money), and “for God’s purposes” (indicating we are working under new leadership).

The second statement fits in with the definition and indicates that maturing stewards are known by their characteristic of “doing the right things for the right reasons.”  On the flip side, it is possible to do the right things but for the wrong reasons (like the Pharisees and religious leaders of Jesus’ day).

Leader’s Notes – Slide 21

This slide is designed to expand what are often referred to as the “Three T’s” of stewardship, namely, time, talent and treasure.  “Testimony” reminds us that we also have a stewardship responsibility to get the good news of Jesus out.  “Tissue” gives us the opportunity to talk about care and use of our bodies as temples of the Holy Spirit (1 Corinthians 6:19-20).  “Trash” gives us the opportunity to talk about taking care of the earth and our environment.  “Totality” reminds us that stewardship involves the wise management of all of life and life’s resources.

Leader’s Notes – Slide 22

Stewardship is not just about money, BUT IT IS ALSO ABOUT MONEY!  Sometimes the congregational budget seems like the ultimate target of all stewardship activities rather than serving as a spending guide.  It is important to share financial information with members, but it is more helpful to stress WHAT is being accomplished because of the gifts of God’s people rather than HOW MANY DOLLARS are being contributed.

A narrative budget differs from a line item budget because it adds a brief statement or two to describe what each line item is about.  For example, to simply have a line item like “Christian education” may lead some to believe that Sunday school teachers are paid for what they’re doing.

Money follows mission!  It is critical for congregations to really be in mission.  When and as that happens the financial support follows.

Leader’s Notes – Slide 23

The Macedonian Christians (2 Corinthians 8:1-7) served as an example and encouragement to the Corinthian Christians to make good on their pledge to financially support the effort of bringing help to famine-stricken Christians in Jerusalem and Judea.  Because these words are included in the Scriptures they are also written for our encouragement and instruction.  Stewardship really does flow out of hearts changed by the Holy Spirit.  Like the Macedonians, we are at our stewardship best when we “give ourselves first to the Lord.”  Then the rest, including our gifts of love for the Lord’s work, follows.

Leader’s Notes – Slide 24

This slide states what has been hinted at in a number of the other slides.  Stewardship and mission are like siblings; they are in the same family.  Mission flounders where there is not good stewardship, but stewardship for the sake of stewardship only, is empty without mission.

Leader’s Notes – Slide 25

This slide spells out the mission statement of The Lutheran Church Missouri Synod.  Have the audience speak the words clearly and slowly with you and take time to note the underlined word “vigorously.”  This statement is a summary of what we are to be about as members of the body of Christ.

Leader’s Notes – Slide 26

This slide highlights the vision of the Ablaze! movement within our church body.  The goal is to share the good news of Jesus with 50 million people in our own country and another 50 million in the rest of the world.  The worldwide goal will be accomplished in coordination with the efforts of our partner churches around the world.

October 31, 2017, is significant because it marks the 500th anniversary of the Lutheran Reformation.  What better way is there to celebrate five centuries of God’s grace than to share the good news with 100 million people who are presently uncommitted or unconnected to Jesus Christ?
Leader’s Notes – Slide 27

This slide is designed to encourage your congregation to look at its own mission statement and discuss whether or not it is a compelling mission statement.  Something along the line of “Nurturing the churched to reach the unchurched” is what a mission statement striving for balance between inreach and outreach is like.
Leader’s Notes – Slide 28

This slide invites members of your congregation to consider what is/is not happening.  Do we have a clear and compelling mission?  Do we have a shared vision that excites our people?  Are our core values clear and evident?  Have we made the proper connection between mission and money so that we live out the axiom that money follows mission?

Leader’s Notes – Slide 29

This slide begins a list of practical suggestions for congregational leaders to consider.  Praying for lost people is important.  It is also important to remember that the unchurched are looking for the same basic things as members:  transcendence, that is, a relationship with a higher being whom we know as the Triune God; significance, that is, the assurance that my life has meaning and there is a purpose for my existence; and community, that is, a sense of belonging to a larger community.

A face-lift may be a physical thing with the property and facilities, but it can also be a change in the church climate and culture so that members not only welcome visitors, but expect visitors because of the outreach efforts of the congregation.

Lutherans tend to be very warm and friendly to fellow Lutherans, but what about friendliness toward visitors?  No visitor should ever leave a worship service without being warmly greeted and welcomed.  If visitors do not think you are a friendly church, then you aren’t a friendly church!

“Side door” events are those various happenings at your church that encourage non-members to stop by and at least become familiar with the building and members.  “Side door” events may include such things as hosting blood drives, AA meetings, Scouts, various kinds of helpful workshops and the like.

Leader’s Notes – Slide 30

This slide continues with more practical suggestions.  Not all suggestions are applicable for all congregations.  For example, starting a new worship service may be a great suggestion for some congregations, but not feasible for others.  

Revising a church budget to highlight outreach is something any congregation can do.  Outreach becomes more visible in the minds of members when it is included in the congregational budget.

Take a look at your circle of friends and note how many are unchurched.  Churched people tend mostly to have churched people in their circles of friends.  Intentionally making friends with the unchurched can give you a heightened sensitivity and, in many cases, an opportunity to share your faith in a relational way.

Hiring a paid guest means getting a non-member to come to your worship service(s) and give an evaluation of such things as friendliness, the worship experience, the maintenance and cleanliness of facilities, and a host of other things that members may pay little attention to but things that can make or break a “first impression.”  Some church consultants maintain that first-time visitors will decide within the first five minutes whether or not they will visit again.

Leader’s Notes – Slide 31

Slide 31 adds two more practical suggestions.  Remember that it may be a big, scary step for visitors to come into your church.  They may not know the exact location of your church, where the main entrance is, where to sit, how to follow along in worship, etc.  The suggestion to pick them up or at least meet them in the parking lot makes a lot of sense.

The second suggestion on this slide reminds us that visitors don’t normally drop by a church unless they are experiencing a crisis or are church-shopping.  This means that members need to be intentional about getting to know the unchurched and inviting them to join them in worship.
Leader’s Notes – Slide 32

This slide offers a challenge to God’s people to make a difference.  It repeats the axiom that money follows mission.  All LCMS congregations are encouraged to become “Ablaze! Mission Outposts.”  Ablaze! resources, information and helps are available at www.lcmsworldmission.org.

Leader’s Notes – Slide 33

This slide provides the Web site information for DCS-Stewardship Ministry.  You may want to customize this slide to list contact information for your congregation or your district.
