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WHAT
WE DID:

CREATING THE CORE TOOLKIT

Based on our proposition framework and the
core messaging agreed, we then helped to
develop a broad range of tools to support
Centrica Business Solutions’ market launch and
growth initiatives. This included:

e Content for the new website

® Proposition brochures
* Sales presentations

e Sales enablement materials

VERTICAL GO-TO-MARKET

After a successful launch of the Centrica
Business Solutions brand into the market,
we moved into Phase 4, which focused on
accelerating business growth by building

a more targeted approach for a number of
key vertical markets. These included Leisure,
Healthcare, Manufacturing and Retail.

We began by carrying out research into
each vertical to understand the key market
trends, business drivers and energy-related
challenges specific to each vertical. Based
on this insight, we developed a story for
each sector, including a clear point of view
about the potential for distributed energy to
help customers address their main business
challenges. Based on this clear and discrete
point of view messaging, we developed a
comprehensive go-to-market toolkit for
each vertical. This was comprised of:

¢ Viewpoint papers
e Sales decks

e Brochures

e Web pages

e Blogs

® Proposal content

e Sales enablement tools
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OUR
RESULTS:

WINNING BIG DESPITE SMALL CLIENT TEAMS AND BUDGETS

The Centrica Business Solutions brand
was successfully launched to the market
in late-2018 and rolled out across nine
international markets.

OneGTM's work on the messaging and the
tools that we created based on this played

a vital role in establishing a strong and
distinctive position for the company in its key
markets — as well as enabling the sales teams
to communicate a clear and compelling story
to both customers and prospects alike.

What our
client said ...

Y/
OneGTM have played an important role

throughout the process of planning, launching

and growing Centrica Business Solutions — from

helping us initially develop a distinctive market

The business has experienced rapid growth
over its first 12 months, helped by a number
of successful demand generation campaigns.
One UK campaign based on the Powering
Resilience proposition generated more than
22 Marketing Qualified Leads — with a total
value of £2.2 million.

The roll-out of the vertical go-to-market
programmes continues. To date, five
verticals have been launched across

the UK, US and Italy.

story, through to building targeted vertical
propositions, creating high quality content
assets and delivering tools to enable our
sales channels. Their support has been
first-class throughout.”

Simon Farr,
Head of Marketing, Centrica Business Solutions
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