
Best Practices for Employee Resource 
Group & Affinity Groups Summit



• Why we are here today
• The Vision for Pink Petro
• Energy Workforce of the Future
• ERG/Affinity Groups: Making the 

Most of Networks
• Questions/ Answers



Developing the workforce 
for the energy transition.



March 2015

Pink PetroTM

Launch

Pink Petro is 
launched on 
International 

Women’s Day.

October 2015

Pink Petro Gives 
Back

The Lean In Energy 
non-profit 

mentoring program 
is funded by Pink 

Petro and 
launched.

March 2016

Our First Energy 
Forum

Pink Petro 
celebrates its first 
year and hosts our 
first in-person and 
digital forum with 

2500 participating.

We started the 
Global Community 

Council

March 2017

Experience 
EnergyTM Launch

Careers website 
is launched 

with 1,000 jobs.

March 2018

GRIT AwardsSM
Program

The GRIT Awards 
are launched –
an international 

recognition program 
for energy 

professionals. 75,000 
watch worldwide.

October 2019

Best Energy 
WorkplacesSM

The Best Energy 
Workplaces 

program is added 
to recognize

top employers 
in energy.

~500K hits a month 
to our websites

March 2020

Fifth Year 
Anniversary

Our Journey



Celebrating 5 years with 5 goals
(Everything we do aligns to the UN Framework)

Gender Equality
Gender equality is not 

only a fundamental 
human right, but a 

necessary foundation for 
a peaceful, prosperous 
and sustainable world.

Affordable and 
Clean Energy

Energy is central to 
nearly every major 

challenge and 
opportunity.

Decent Work and 
Economic Growth
Sustainable economic 

growth will require societies 
to create the conditions 

that allow people to have 
quality jobs.

Reduced Inequalities
To reduce inequalities, 

policies should be universal 
in principle, paying 

attention to the needs of 
disadvantaged and 

marginalized populations.

Climate Action
Climate change is a 

global challenge that 
affects everyone, 

everywhere.



Global Community Council Leaders



Global Community Council Leaders





The Energy Workforce of the Future



Discussions from breakout groups 
made it clear it is not just diversity 
that is important, but also 
inclusion. An inclusive culture and 
management style is described 
clearly, richly, and consistently by 
the participants.

The sector is misunderstood and 
needs an Industry Value Proposition 
(IVP). There was a belief that this 
would be an area where the industry 
overall would benefit from 
companies collaborating on 
improving the image of the energy 
sector and developing an IVP.

Pink Petro shared a new 
workforce resource it is in the 
process of developing with its 
partners and customers. Work 
has started to develop a 
database of over 130 
resources (e.g. organizations, 
conferences, awards, training, 
return to work initiatives, etc). 

We will work with the 
International Energy Agency 
in Paris to elevate these 
resources internationally.

Measurement and accountability 
were also discussed in multiple 
breakout sessions The overall 
sentiment was “what gets measured 
gets managed” and goals and 
objectives for D&I need to be better 
detailed and then measured from 
entry to board level.  The narrative 
report includes details on how.

Inclusion is Necessary

4OUTCOMES

Energy needs an IVP We need to accelerate 
the sharing of best 
practices

We need to measure and 
build D&I into performance



Learnings & Recommendations



2020 ERG Summit Team



A FRAMEWORK FOR ERGs & AFFINITY GROUPS



• What is an ERG?  What’s an Affinity Group?  How are they different 
and alike?

• What keeps employees from joining ERGs or Affinity Groups and 
what are best practices for developing and sustaining ERGs / 
Affinity Groups?

• What kind of programming do they need to have?  

• How do we keep sharing and connecting amongst the community? 

• How will we leverage technology to keep the community sticky 
and sharing best practices?

• What role does mentoring play in ERGs and Affinity Groups?

• What KPIs should we leverage to align the value to the 
organization and to industry?  How do we measure?

THE QUESTIONS WE ASKED OURSELVES



NEAR TERM

• Socialize the findings from this report with the summit attendees and council.
• Pilot the technology and tools: Create online groups (e.g: ERGs/Affinity Group leaders, parenting group, 

in-transition professionals) on the Pink Petro member community and app where we can continue to 
share.

• Recruit a host committee for the next ERG/Affinity group summit, to be determined.

LONG TERM:

• Create an ERG/Affinity Group Digital Toolkit with suggested KPIs and leverage practices shared in the 
member community to keep it evergreen.

• Develop a strong KPI framework for assessing D&I (and specifically not just for networks) but for inclusive 
culture.

• Investigate the development of a D&I Certification Program that provides companies the tools, education 
and frameworks to implement ERGs (as a part of a larger offering).

NEXT STEPS & RECOMMENDATIONS




