workforce
OpX.

Optimize Your WorkForce Software Investment

As the business landscape continues to shift and present new
challenges, many organizations struggle to effectively adapt workforce
operating models and technology to accommodate changing business
demands. Often, resource constraints and staff turnover add further
complexity as organizations seek to maintain a cost-effective model that
embeds deep knowledge of WorkForce Software technology and
industry best practices.

>> Workforce-OpX™ - Flexible & Scalable Service Model
Workforce-OpX™ delivers a proven managed services framework with
the flexibility to shift and scale as business needs change. Every
Workforce-OpX™ model is unique and structured to provide clients with
preferred access to resources and industry expertise in a predictable
subscription fee model. Some of the most valued services clients
leverage within their subscription term include:

* WorkForce Software Implementation & Upgrade Services
* Post Implementation & Help Desk Support

* Change Management & Training Services

* Staffing & Scheduling Optimization

* Pay Practice Standardization

* Labor Model Design & Process Optimization

* WFM Governance Model Design

* Analytics Services & Custom Dashboards

>> Build Your Optimal Service Model

Connect with Workforce Insight to construct your unique
Workforce-OpX™ service model and lock in on preferred rates and
expertise to support you now and as your business continues to evolve.
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Technology

Flexible & Scalable

allows clients to adapt based on changing
needs to leverage Workforce Insight’s full
breadth of strategic consulting, analytics
and technology services

Preferred Access to Trusted Experts
delivers deep understanding of your
unique WorkForce Software solution,
culture, business and industry

Low Risk Subscription Model

provides 36-month lock on reduced rates
and termination for convenience
provisions

Timely WorkForce Software Upgrades
allows you to more quickly upgrade and
leverage new features/functionality

Labor Data Snapshot & Roadmap
industry experts analyze your WFM data
to provide a snapshot of the top savings
and improvement opportunities for your
organization
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