‘ Make data- Collaborate Understand Standardize
improve care driven decisions effectively true costs protocols

Business Intelligence, Data Analytics, Artificial Intelligence, Machine Learning

Improve Outcomes Increase Efficiency Reduce Costs

The hard work and quickness from the SME team in helping TGH and our regional
partners host solutions that promote data transparency to drive collaboration is

exactly what a true partnership is all about.
SME...

IS a valued partner in client success.
TRANSFORMS data into actionable insights.
ENABLES clients to work smarter and faster.

Analytics Director at Tampa General Hospital, Etter Hoang

Our consulting is infused with innovation to provide next-generation support to the healthcare industry. We’ve combined deep
industry expertise and end-to-end solutions to give you a competitive advantage.
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Speak with Facts.

Act on Data.




IN HEALTHCARE TUDAY’ YOU Rising expenses. Lack of interoperability. And

regulatory pressures.

FABE A HUST UF cHALLENGES But data overload shouldn't be one of them.

Population Health

Layering publicly available data on top of clinical and claims
data allows you to stratify risk, intervene with preventive
care, close care gaps, and more. By making data visual and
easy to explore, all of your users can uncover actionable
insights in real time.

Pharmacy Supply Chain

Improve your ability to monitor the pharmacy supply chain o o o

by understanding how medication is being prescribed and Clinical Quahty
used. By connecting every data point with every other data

point, in all your data - you are enabled to see your entire

supply chain, so you can optimize order timing and quantity. Develop atemplate for deep monitoring and analysis of

clinical quality measures. The implementation of MACRA and
similar programs globally has increased the financial
significance of monitoring and meeting quality metrics,
whether you participate in MIPS or APMs. Analytics can drive
in-depth understanding of, and ability to optimize, quality
trends across any variable.

Revenue Cycle Management

To get an accurate, complete, and timely view of the
performance of your healthcare delivery services, you need a
solution that identifies opportunities to speed up the revenue
cycle. SME does exactly that, providing a complete picture
that generates actionable insights in every department.

The three System change is about:
° New organizational models and funding designed to incentivize and support improved care. For
d rivers Of example: value-based reimbursement, Accountable Care Organizations, integrated practice units Sﬁel:#;ael

healthcare .
f . Cultural change is about: -
° stem
tra ns ormatlon' Changing roles and responsibilities, data-first initiatives, strong executive sponsorship, effective c!‘:‘lfange
team work, staff and patient empowerment, greater transparency, and collaboration.
All require more accurate,

ranular, and con : o
granular, and contextual Process change is about: Eliiocs
9 ’ Evidence-based redesign of core clinical, business, and other processes. It should incoporate user- change
centricity, innovation, and an outcomes-based approach.
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