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Founded in 2006, MicroSourcing has

clients and 5,000+ staff currently

We operate within purpose-built Business Process

. . . i Outsourcing (BPO) hubs, so you get class-A facilities
pioneered outsourcing services in the that are strategically located for best access to Manila’s

Philippines. With over 380+ active talent pool. We're backed by our Australian parent
company Probe and we're ISO certified: ISO/IEC

27001:2013 (Information Security Management System)

working for organizations worldwide, and 1SO 9001:2015 (Quality Management Systems).

MicroSourcing has become the trusted

outsourcing provider.
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NEXT GENERATION DRIVEN

MicroSourcing's outsourcing business model has
helped many businesses reduce costs, improve
efficiencies and grow sustainably.

MicroSourcing is 100% owned by the Probe Group, one
of Australia’s fastest growing offshoring solution and
customer engagement firms with over 15,000 employees
across 5 countries.



WHO WE ARE
AND WHAT WE DO

» Our mission is to make it easy
and affordable for businesses
to build their own full-time,
dedicated offshore teams in
the Philippines.

Most of our clients are Australian, American, Canadian
and European companies, but we help businesses
from all around the world. They all have in common

a desire to cut labor costs, scale faster, find specialist
skills and improve operational efficiencies. And we
help them do just that.

We specialize in offshoring, a type of outsourcing where
you send time-consuming and repetitive tasks to quality
teams overseas. Our offshoring model involves setting
up an overseas division of your company and getting

a local specialist to handle facilities, IT, labor laws,
recruitment and HR. At the same time, you retain
control over quality and productivity.

We operate within purpose-built, class-A facilities
strategically located for access to Manila's most
talented people. We're backed by our Australian
parent company Probe and we're ISO certified.



HOW CAN YOU BENEFIT
FROM OUTSOURCING
WITH MICROSOURCING?

O
OQO

VA

£

Easy staff management

You can easily manage time and attendance tracking, HR processing, recruitment
and referral programs, employee communication, facilities reservation and
support ticket management using our proprietary support platform.

Award-winning retention rates

We fund and run strong culture and engagement programs, which support your
team’s professional and personal development. We engage an independent
auditor to measure employee engagement.

Continuous quality improvement

We deliver free classroom and online training to your staff. Our dedicated Learning
and Development team has developed 55+ training courses and are constantly
expanding the curriculum.

World-class IT infrastructure

Our purpose-built facilities maximize your team’s uptime and productivity. Every
office has dedicated backup power, multiple internet lines from different ISPs and
24/7 on-site IT support.



HOW WE CAN SUPPORT
YOUR BUSINESS GOALS

ARE YOU LOOKING TO:

1=

Reduce costs

S

Improve efficiencies Scale and grow Increase staff
and quality your business satisfaction and
retention

If you answered "yes", then MicroSourcing can provide the support and operational assistance to help you achieve

just that.

Reduce costs

Outsourcing with MicroSourcing can save on costs for your organization by having
day-to-day tasks completed in a lower-cost economy, such as the Philippines, where
employment costs are up to 70% less.

Hiring new staff is an expensive process. Many overhead costs come alongside hiring a
new offshore team. MicroSourcing takes care of these costs such as recruitment, human
resources, new office equipment, superannuation, payroll tax, workers compensation, IT
and overall management supervision.

Apart from the engagement costs, you would only be sacrificing your time to train your
new employees, which is a long-term investment for your business.

Improve efficiencies, quality and staff satisfaction

MicroSourcing will help you identify roles that would be best suited to our offshoring
business solution. That way, your local team can focus on what they do best and
what motivates them, while your offshore team appreciates the opportunity to
support your business.

This combination improves productivity across the board and, in the long run, can also
help increase efficiencies and job satisfaction for employees.



Scale and grow your business

One of the many reasons organizations struggle to grow is a lack of funds to invest in
additional resources to support growth objectives. Businesses often don't have the
time to recruit a new employee to leverage potential growth opportunities.
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MicroSourcing can have your outsourced team set up in as little as six to eight weeks.

By hiring an offshore team with MicroSourcing, you will free up funds that can be
used to reinvest back into the growth of your business. With the additional support
of an offshore team, you can increase the capacity for your organization to take on
more work.

When you partner with MicroSourcing, you get
access to our big-business infrastructure.
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7 offices strategically 16,452m? 212,754 screened candidates
placed for recruitment office space ready for employment
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40+ experienced 50+ IT workers for 150+ HR & operations
local recruiters 24/ support staff to support you




ROLES YOU CAN OUTSOURCE
WITH MICROSOURCING

MicroSourcing takes the time to understand the hardships our clients face when recruiting hard-working, dedicated
staff. This makes us adept at finding and recruiting the best of the best candidates in the Philippines for organizations

around the world.

The following are examples of roles that are outsourced frequently with great success and an overview of what each

role would be responsible for:

Medical billing specialists

m  Collect, calculate and handle payments for medical services, products and
procedures

m  Ensure that patients and clients are billed accurately and quickly

= Input and maintain up-to-date patient data systems and records

m  Establish payment plans for patients

m  Resolve any medical billing problems, claims or inaccuracies.

Medical coders

®  Translate medical professionals’ reports into useful uniform medical codes

= Make sure all information is coded appropriately to ensure consistency and
accuracy

m  Extractinformation from documentation, test results and reports, and assign
the appropriate codes to create a claim that will be paid by insurance carriers

m  Analyze medical malpractice claims to identify issues, events, diagnoses and
procedures that resulted in the action.

Medical transcriptionists

= Convert voice recordings of healthcare workers or physicians to a written format
or report

®  Interpret medical abbreviations or terminology from recordings for relevant
medical documents

®  Review, edit and modify reports generated by speech recognition technology
software to ensure accuracy

m  Send health records for medical professional approval.



Ready to take your
business to the next level?

MicroSourcing works with many organizations to supercharge
their growth by providing Philippines-based talent to their
resourcing model.

Contact us for a free business consultation today.

In this consultation we will discuss:

= Whether your business is outsourcing ready

= How outsourcing with us will impact your bottom
line and margins

= Potential roles that would be best suited to outsourced
based on the individual needs of your business

= How we can customize our outsourcing solution to
your business objectives.

www.microsourcing.com
U.S./Canada: +1 888-731-0023

Australia: +61 3 7003 9283
U.K./Europe: +44 20 3695 2586
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