
 

 

 

 

Five Minutes with Commerce Trust’s Chief Economist – Scott Colbert 
1/13/22 

 

Scott Colbert: 

Good afternoon. We thought we'd take five minutes today to talk about our Outlook for 2022, which is 
out in the print view version. And mostly we'd like to talk about where our biases are and where our 
strongest convictions are as we enter the beginning of the year. 

Number one, we're convinced that this economy is still on a roll and economic growth is likely to exceed 
4% as the year progresses. The key drivers of that, of course, are ultra-low interest rates, which are 
worth about an 18-month impact, the ongoing fiscal stimulus and budget deficit spending that we still 
have, the built-up excess savings that the consumers have, almost two and a half and, by some 
measures, $2.7 trillion, which will begin to, if you will, trickle back into the economy.  Two and a half 
trillion dollars, by the way, is basically 10% of GDP. So, you can see that's quite a tailwind. The wealth 
effect that we have from rising stock market prices and home prices, and most importantly, the key 
driver to the economy is always jobs, jobs, jobs. And jobs are going to grow probably by as much as two 
to two and a half percent this year. 

Wages and salaries will continue to grow probably at about the 5% pace that they did last year. And if 
you think about it, two and a half percent more jobs, 5% more salary, that's seven and a half percent 
more GDP offset by whatever inflation we have. This is where we come up with real GDP growth of 
about 4%. So we're very convinced that the economic expansion continues. 

Number two, the bad news of course is because our ongoing strong economy, the Federal Reserve is 
now going to have to take some of this massive accommodation that they've provided during the 
pandemic away. We've been telling you for quite some time that the market was probably under 
discounting how soon and how forceful the Federal Reserve would have to be, largely because 
inflationary pressures have been stronger than the Federal Open Market Committee expected. As it sits 
here today, the market is expecting three to four rate hikes. We'll lean on the four rate hikes beginning 
in March, probably in March, June, September, and December rate hiking, a process that will drive short 
term interest rates up 1%. We also think this will impact longer term interest rates, largely because they 
will begin to address their quantitative easing (QE). While they've tapered and (are) not adding to their 
QE purchases this year, they will likely begin to let this balance sheet, if you will, run off, which adds 
more debt into the markets. More debt, same number of buyers, should mean that longer term interest 
rates rise as well. They're already up about 25 basis points this year. 



 

And that leads us to our third conviction, which is that we should still remain short bonds. We are 
underweight, fixed income securities, largely because the interest rates are so low, but we're also short 
in maturity to provide some defense to a rising interest rate environment when bonds tend not to do 
well. The average bond fund was down a little bit last year.  

Number four, we are underweight international assets. We're about as underweight international assets 
as we ever have been. We're only at about 50% of our typical market weight of international assets. The 
big reason for this is we expect the U.S. economy to continue to increase at a faster pace than the 
average international economy. Secondly, because the Federal Reserve will be raising interest rates and 
our rates are already higher than most other places, this brings money towards the U.S. dollar, making 
the dollar stay firm. And of course it's very difficult for international assets to do well when the dollar is 
doing well on a relative basis. The third thing would be is that while the international markets have 
remained cheap and basically underperformed the U.S. market, the big damage has come in the 
emerging markets with China. 

And China appears to continue on this, what we'll call financial crackdown, internally focused with the 
"shared prosperity" thought that they have. And it's very difficult for the emerging markets and even the 
international markets to perform when China continues to languish. Chinese stocks, on average, the free 
market flow was down about 27% this year and they might not be negative this year, but it's going to be 
tough for them to catch up. 

Number five, we have a bias towards midcap stocks. We all know that the S&P 500 has kind of beat the 
rest of the market and it's being driven by those mega cap stocks, particularly those NASDAQ type stocks 
that you all know of. The midcap stock market though has been doing yeoman's work, it's up nearly as 
much as the S&P 500 and we think that there'll be better values there on a going forward basis. 

And then finally, we do expect the equity market to improve on a year-over-year basis. That is probably 
our toughest call because of course we've had three consecutive years of double-digit growth. Stocks 
are up nearly 100%, but stock markets pretty much typically take the initial start of a Federal Reserve 
rate hiking process pretty well. In general historically, stock prices do move up. Second, we've had 
precedent where you've had as many as five years of consecutive double-digit returns. And the most 
promising part is that we think earnings are likely to grow this year eight to 10%, which is still a little bit 
better than consensus. 

So we're still long stocks. We're still fully invested in a portfolio and have yet to underweight that 
market. We'll be back in a couple of weeks to talk about shorter term outlooks and any changes to our 
long term outlook. 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Disclosures: 

Commerce Trust Company is a division of Commerce Bank. Generally, non-depository investments offered in connection with Commerce Bank 
and its affiliates are not guaranteed, are not FDIC insured, and may lose value. Information provided is effective as of today, January 13, 2022, 
and is presented for the purpose of general education, information or illustration only. It is not to be considered as the opinion of Commerce 
Trust Company or Commerce Bank regarding any individual investment, investment account or market behavior. Neither Commerce nor any of 
its affiliates, officers, employees, or agents have made any recommendation or given any advice as to the terms, beneficial interest or 
profitability of any investment on market activity which may be referenced here, and this information may not be relied upon as such. 

Accordingly, you understand that you are always fully responsible for any investment transaction you choose to enter into, and that you shall 
not have relied only on any of the proceedings or following information for Commerce as a basis for any investment decision. In considering 
whether to trade or invest, you should inform yourself and be aware of the risks. The risk of loss from investing in securities and other 
investments can be substantial. You should consider whether investments entered into directly by you or on a discretionary managed basis 
through Commerce Trust Company or elsewhere are appropriate for you in light of your investment objectives, financial circumstances, tax 
status, your tolerance to risk, investment time horizon, and your investment experience. Past performance is no guarantee of future results, and 
any opinions and other information in the commentary provided as of this date are subject to change. Diversification does not guarantee a profit 
or protect against all risk. Markets, economic forecast and aspects of specific investments can change from time to time based on a variety of 
individual interrelated or complex factors. 

This disclosure statement cannot present all the risks and other significant aspects of investments, economies, or markets in which you may elect 
to transact from time to time. You should therefore carefully study investment arrangements in advance of making decisions about investing. 
Providing this information, which may be a value to you or others does not detract from an investor's responsibility to take all such steps and 
make all such inquiries as may be necessary to ensure a full understanding and familiarity with any potential future investment. If you are in 
doubt about the risks involved in trading or investment arrangements, or have not understood any aspect of this risk disclosure statement, you 
should seek independent professional advice. Please also note that Commerce does not offer tax, legal or specific estate planning advice. And 
while we may provide information or express general opinions from time to time, such information or opinions are not offered as professional 
tax or legal advice. 
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