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Holistic Workshops 

 
 
A workshop is a period of practical work and discussion on a particular subject in which a group of 
people share their knowledge or experience, for the purpose of learning. Workshops can be held 
over one day or many. 
 
Typically, the attendees are fully involved in the learning process and may participate in small and 
large group discussions, activities, and exercises - all which provide them with opportunities to 
practice applying the concepts that are presented. 

When should you choose this format? 

Workshops provide a time-condensed, dedicated learning experience so they are good to use when 
you want to immerse your participants in a single subject. As people learn in different ways, 
workshops are a good way of ensuring that all participants will be able to explore and understand 
the topic through the various ways the content is shared, such as discussions, activities, 
presentations. 
 
You should consider using this format when you have information or concepts to share that you 
want your audience to fully engage with and when you are short on time to deliver it. You should 
also consider whether your theme and your knowledge of it, will allow you to create and facilitate 
the various activities that will bring it to life for you audience. 
 
Lastly, consider using this type when you know whether your target audience can and would set 
aside the dedicated time required to attend the workshop, whether they would be open to sharing 
in discussions and if they are physically able to participate in activities. 
 
Examples of when to use a workshop include: 

▪ Introducing people to a way of looking at the world. This kind of workshop can allow for 
tremendously varied activities: direct teaching, discussion of hypothetical situations, trying 
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to solve dilemmas, role playing, etc. In general, the more different ways people can 
experience the concept, the more likely they are to understand it. 

▪ Teaching participants a skill which they can use in the future. This kind of workshop will 
generally be light on talk and heavy on activity. If people are going to use what they are 
learning, it is important for them to practice it, and that is probably what you will want the 
workshop to focus on. 

▪ Giving participants a chance to practice and receive feedback on techniques and concepts 
they already know. Again, the emphasis here is likely to be on action, on doing whatever is 
under discussion and getting advice and reflection on their performance from the presenter 
and others in the group. 

▪ Enhancing participants' current knowledge of concepts, techniques, and methods. 
Technique will have to be practiced, whereas a fresh take on a familiar concept might 
involve only presentation and discussions. 

▪ Teaching participants a new concept that they can then apply in life. This may be more 
discussion oriented, since people will need to assimilate the new ideas and talk out how they 
connect to it and how it might affect them. 

What are the benefits and challenges? 

The key benefit of using a workshop format is that your audience will be directly engaged with the 
theme you are covering as they get to explore and experience it through the activities. This gives 
them a deeper connection to your theme and to you as a facilitator and practitioner. Do it well, and 
you can build trust with your audience and even lead them to follow on purchases with you. 
 
The collaborative nature also means participants have a chance to get to know each other. This a 
great way to build community and often is an understated benefit to your business. When people 
bond, they will share and discuss your content more fully with each other, exchanging insights as 
well as what they liked about it. Growing a community of engaged clients can also lead to great word 
of mouth referrals. 
 
Workshops can be quite intensive though, for you as the facilitator and for the participants. Some of 
the challenges faced with this format are the planning required in advance of the session, the need 
to be ‘on show’ for an extended period while hosting the workshop, and finding the balance to keep 
your audience engaged but not overwhelmed. Additionally, concepts may be challenged by your 
participants during the session, which if not managed, can steer the workshop off course. 
 
When considering if this is the right format for you, for your theme and for your target audience, 
consider some of the points below which help make a workshop successful. If you can easily 
accommodate these, then workshop may be the format for this service you are creating. 

What makes a workshop successful? 

 
1. Know your end result 
 
Understanding what you will want to get out of the workshop, and what you want your participants 
to get from it will help you to focus on the most important skills, techniques, and information you 
want your audience to gain.  
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2. Create a safe space 
 
When people feel safe, they are more likely to their share ideas, experiences, and feedback. Most 
people will only become fully invested in a workshop and actively participate after they have 
assessed that it is emotionally safe—that they will not be ignored or be ridiculed for an idea. A safe 
space is an inclusive environment that fosters participation and a willingness to share ideas and ask 
questions.  
 
Establishing and reinforcing that environment is a primary function of good facilitation. You may 
need to set ground rules which are tactfully enforced tactfully or amplify a comment that the group 
might otherwise have devalued or respectfully interrupt someone who is taking the group off track.  
 
3. Plan well, but go with the flow 
 
Having a well-planned agenda will help you ensure you meet your end results; however, you need to 
be responsive to what is really going on in the room. Discussions may take longer or bring up 
discussion points that should be addressed, or your audience may need more or less guidance on a 
topic you are covering. You should also recognise if something is not working and adapt it – this will 
better serve the group and the end result for them. 
 
4. Variety 
 
Attention spans can wane if people have too much of the same thing. Make sure you have variety 
throughout the workshop in terms of presentations and activities undertaken, materials used and 
the seriousness of the content. Interspersing fun or humorous items with others that are more 
serious not only keeps participants awake and engaged as well but also aids learning. 
 
5. Time for people 
 
Participants need time to talk and connect with one another. The opportunity to get to know others 
and to exchange ideas is one of the main values of a workshop for many people and should not be 
short-changed. Make sure you have sufficient time for the planned discussions and activities and 
allow plenty of breaks for the more casual connections. Breaks will also allow people a chance to get 
coffee, go to the bathroom, etc. without disturbing the flow of the workshop. 
 
6. Stick to your Theme 
 
Even a long workshop is not as long as you think, carefully reflect on the amount of material you can 
present adequately in this length of time, and on the amount that people can absorb. You might use 
the time to present the theme with a small amount of material in several different ways, so that 
participants will leave with a clear understanding of it. Or, you might select what people really need 
to know about your theme and concentrate on that and leave people intrigued enough to follow up 
on their own, in in subsequent workshops to learn more. 
 
It is important though that anything that does not directly address your theme should not be 
included as it will confuse your audience and reduce the value of the workshop for them. If you want 
to reference related information, do so in a way that refers to other resources or even a subsequent 
workshop where you will cover that topic. This is a great way to invite follow on purchases. 
 

 


