EZZ&‘EL‘;? Patient Driven Payment Model (PDPM) ggmavré&
and Medicare Skilled Services

Profile

The speaker will discuss the impact of PDPM on the Industry, Interdisciplinary team and where we
are today since its inception last October. Supported by case studies and experience in the field,
attendees will conclude this training with an infusion of knowledge and the best strategies emerging
in response to the PDPM changes. This program will enable healthcare providers to provide quality
person-centered healthcare, accurate and appropriate reimbursement supported by the medical
record in harmony with regulatory updates and payment reform initiatives.

Recommended Audience

Owners and Operators, CEO, CFO, Administrators, Medical Directors, Geriatricians, Board of
Directors, Nursing Management, Direct Care Nurses in an SNF, Therapy Management, Occupational
Therapists, Physical Therapists, Speech-Language Pathologists, MDS Coordinators, Compliance
Officers, Reimbursements Specialists, Social Workers, Case Managers and Business Office Managers.

Goals

This comprehensive program will enable long term care professionals to position themselves for
success as they continue their PDPM journey transitioning to a higher standard of performance. It
will address strategies to tweak workflows, to adjust communication in the Skilled Nursing Facility
(SNF) and with their partners outside the SNF, to impact the provision of quality care and for
documentation that captures PDPM clinical drivers. It will address preparation for negotiating
upcoming changes and provide knowledge to adapt and implement processes.

Learning Outcomes

1. Know how to leverage market position in the PDPM environment.

2. ldentify opportunities for renegotiating successful contract relations under PDPM.

3. Understand how to successfully manage Interim Payment Assessments and scheduled PDPM
assessments

4. Explain 3 potential areas of compliance risks
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Agenda

PDPM Basics

e PDPM Overview
o PDPM: where are we now?

e PDPM Calculator and Case Studies

PDPM in the SNF

e PDPM Assessment Schedule

PDPM Top 5 Things to Do Now

e PDPM Top 10 Nuggets (based off in the field experience)
e (Case Studies
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