CAPABILITIES STATEMENT

Strategic Security, a WOSB, SDVOB, MBE, LGBQT company founded in
2002, is a national integrated service provider specializing in rapid
mobilization of Guard Services, Temporary Life Support Facilities,
Humanitarian Support, Search and Rescue Teams and Swift Water Rescue.

PAST PERFORMANCE

DHS / FEMA

Armed security provider for 14 prior Presidential Declared Disasters in
AL, FL, SC, NC, GA, TX, LA, NJ, NY, WV, WI. Maintain a BPA with FEMA for
Region IV

North Carolina Emergency Management

Performed security guard services at all life support facilities throughout
North Carolina for Hurricane Florence

U.S. Customs and Border Patrol

Provided temporary soft sided facilities for life support operations and
security guards for humanitarian efforts along U.S. border in Texas and
Arizona

NYC Office of Emergency Management

Provided temporary soft sided facilities for life support operations under
blanket purchase agreement.
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CORE COMPETENCIES

ARMED OR UNARMED SECURITY GUARDS

+ State licensed

»  Uniformed

»  Criminal history check

* Drug screening check

« Company owned weapons

* Police style duty belts

» 50 Guards within 24 hours of notice to respond

» 150 Guards within 72 hours of notice to respond
» 500 Guards within 168 hours of notice to respond

TEMPORARY LIFE SUPPORT FACILITIES

+ Base camp base camp capable of housing 2000 individuals
+ Capacity to not only house 2000 people, but are self-sustaining providing
supply power, fuel, water, 3 meals a day, laundry and lavatories.

SEARCH AND RESCUE TEAMS

» Ground, aerial, or water-based search and rescue operations.

» Supervise between one to six search and rescue personnel.

» May perform technical rope rescue, hasty searches, grid searching for evidence
or clues, aerial searches, helicopter short haul, assist in evacuation, etc.

* Drones

SWIFT WATER / FLOOD RESCUE TEAMS

* Inflatable 16-foot RIB boats with 25 HP
e 2-man technical rescue teams
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