Challenge

The need for faster, more affordable research options to test ideas quickly
Atransition to self-service required extensive training and support for

theirlarge team

Finding a consultative partner with technology and a flexible service model

Solution

An agile research platform that prioritizes both fast turnarounds and data quality
Training that includes 1:1and group sessions for the client’s researchers
Flexible access to research experts, providing a hybrid of DIY and full-service

aytm platform improvements and feature development to meet the client’s needs

*
Results
. . . Cost savings and faster insights while maintaining data quality

A customized MaxDiff HB solution to meet future research needs

A consultative partnership committed to innovation and progress




a4 CHALLENGE

CPG CASE STUDY 2023 | CHALLENGE

The big switch
to self-service

Aleading CPG company had just begun to adopt an iterative research approach, but
they needed agile, affordable options to test ideas and minimize waste. In order to
reduce cost and project timelines, their R&D and global research team sought out
self-service and automated platforms to supplement full-service providers. Their
key needs included things like automated MaxDiff and Choice-based Conjoint
solutions, a high-quality panel, and an intuitive platform with user-friendly outputs
that met their standards. Furthermore, the move to DIY would require a significant
culture shift combined with new skill development. What they sought was more than
just atechnology platform, they needed a flexible and consultative partner for
training and support that could empower a quick transition to self-service.

Full service market research often takes weeks or months which is not synonymous
with speed and agility. Partnering with DIY research suppliers would be a significant
cost and time-saving opportunity.”

- Senior Researcher

@ aytm
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A solution that
satisfies curiosity

At 1leX 2017, the CPG’s R&D team saw aytm’s CEO discuss Choice-based Conjoint
automation. So they began seriously evaluating aytm’s platform, panel, and
services—asking their researchers, programmers, and statisticians to test drive the
platform. And while they were initially drawn to aytm for automation, the client
found that aytm was able to produce fast, high-quality results. A senior researcher
ran a parallel MaxDiff study on both aytm’s platform and a competitor’s, finding
the exact same preference ranking for the top four winning product names.

In the past, the fastest we could field a MaxDiff or Conjoint was one week, but on
average those tests tend to take 3-4 weeks. Now, with aytm we can go from
programming to results in just 24 hours or less.”

- Senior Researcher
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Expertise when
you need it

In order to help the R&D team make a decision, aytm offered access to research
automation experts through an adaptive professional services program. This
provided the flexibility of a DIY platform with research expertise as needed, and
dovetailed nicely with their new, increasingly iterative, approach to research.

But making the transition from full service to self-service suppliers can be difficult
to navigate, especially for large research teams. Often researchers need training
and guidance as they make the move. Knowing this, aytm built a customized
ongoing training program for the client’s researchers which included 1:1 research
consultations and as well as group training sessions for teams.

Our account manager is responsive and attentive to our needs. She is patient with
our new users and offers helpful suggestions for improving our surveys. aytm has
been a delight to work with and I look forward to our continued partnership.”

- Senior Researcher

@ aytm
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A partnership that
promotes progress

The partnership allowed the client to meet cost-cutting goals while
delivering quality insights for efficient, timely decisions. Now, the
client was able to save valuable time and resources without sacrificing
quality—achieving faster, actionable insights without sacrificing on
quality when compared to internal and full-service teams.

Balancing speed, cost and quality, aytm delivers.”

- Senior Researcher
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A commitment
to 1Innovation

Like any great partnership, both parties benefited in expected and
unexpected ways—for example, the client’s input was instrumental in
improving aytm’s platform. The need for a more customized automated
MaxDiff led to new development; while aytm offered this for years using
Maximum Likelihood Multinomial Logit modeling, the client preferred
Hierarchical Bayesian modeling to analyze at the individual level.

Having deployed Hierarchical Bayesian for Choice-based Conjoint, and
realizing the value it would have for clients, aytm accelerated MaxDiff HB
development. Within weeks, the client had access to MaxDiff HB—delivering
for theirinitiatives while solidifying aytm’s commitment to the partnership.

aytm’s ability to rapidly deploy suggestions for features or new approaches
shows their commitment to innovation beyond our internal resources.”

- Senior Researcher

@ aytm



CONTACT US


https://aytm.com/resources/contact-us

