
Established in 2003, Jupiter Group is a grower, importer, 
exporter, packer and processor of fruits from all over the 
world. Its headquarters in Shropshire, United Kingdom, 
are home to over 100 members of staff and there are 
further operations worldwide in locations such as South 
Africa, Chile, India, Argentina and Central Europe. Jupiter 
Group is seeing great success and going through a period 
of rapid growth, with 127.5% average international sales 
growth over the past two years and ranking highly in the 
Sunday Times International Track 200 for 2018. 

The company was facing a number of challenges relating 
to the way it managed documents and information 
across the group. Despite being a fast-paced business, 
its processes simply couldn't keep up. Each department 
across the different offices were using different systems 
and processes to manage the flow of information across 
the business. This resulted in information silos, disjointed 
and inefficient processes, and a lack of collaboration with 
staff in other parts of the organisation. 
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However, what was consistent across all areas of the 
business was a heavy reliance on paper. Vast amounts of 
space was taken up with filing cabinets and boxes of paper 
as almost everything was printed and archived in paper 
form. All document approvals required printed copies and 
physical signatures. Choosing which box or folder to file a 
document in was a challenge, and finding it again was even 
tougher. Managing this paper was extremely resource-
intensive and there was even a dedicated member of staff 
for photocopying. Review and approval cycles were time 
consuming and hard to track, and bottlenecks occurred 
due to staff being out of the office. All of this contributed 
to significant challenges when it came to auditing.

THE NUMBER ONE IT COMPANY IN FRESH 
PRODUCE
Jupiter Group was introduced to M-Files by its trusted 
Managed Services Provider EBC Group, an M-Files partner.

"EBC Group has been working with Jupiter Group for 
a number of years and it was clear to us that M-Files 
could be of huge benefit", said Andy Barnett, Business 
Development Manager at EBC Group. "M-Files enables 
Jupiter Group to digitise all of its documents and manage 
them far more intuitively."

"Our goal is to become the number one IT company in 
fresh produce," said Mark Tweddle, Managing Director 
of Jupiter Group. "This, and the rate at which we were 
growing meant that we desperately needed a better way 
to manage documents that would allow us to go paper-
free, and improve the way we share information globally."

With the support of EBC Group, the implementation 
process was very quick and simple and staff across the 
globe were quickly realising the benefits of M-Files.

"M-Files is extremely flexible and is easily adapted to meet 
our evolving business needs," said Mike Harris, Finance 
at Jupiter Group. "Our staff can quickly create workflows 
to streamline processes, allowing them to work more 
efficiently. M-Files has made everyone's lives a lot easier 
as there is a lot less paper shuffling and more focus on the 
actual day job."

ACCESS TO INFORMATION, FROM THE 
OFFICE TO THE FIELD
Jupiter Group's employees are also benefitting from using 
the M-Files mobile app, which provides them with access 
to information from even the most remote locations. 
"Many of our staff travel frequently, or literally work from 
the middle of a field," continued Harris. "The mobile app 
allows them to work more efficiently as they can access 
information, submit expense claims, complete tasks or 
approve documents without having to wait until they are 
back in the office."

This flexibility has also helped staff collaborate better with 
colleagues in other departments or countries. Instead 
of relying on email requests which can be restricted 
by time differences and hard to track, managers can 
simply create assignments and tasks in M-Files, which 
will notify their staff of a task to complete. What's more, 
the task will already link to all the relevant information 
needed to complete it, unlike before, when obtaining 
that information could involve several hours of searching 
through filing cabinets. The manager can also easily check 
the status of that task in M-Files without needing to ask. 
This all contributes to a more streamlined way of working, 
essential to a fast-paced global organisation.

"M-Files has completely changed the way we work 
as an organisation for the better. From the way 
we find documents, to filing data, and sharing 

information - it has made a huge difference and 
has changed the whole dynamics of the office and 

improved the way we work."

Mark Tweddle, Managing Director, Jupiter Group



FUTURE PLANS
"We have some big plans in the pipeline. The aim for us 
is to get all of our systems talking, and for M-Files to be 
the link between them and the pool of all information 
for the business," said Harris. "We've already integrated 
our financial accounting system with M-Files meaning 
that all of our sales orders and purchase invoices are 
linked to the related documents and information, such as 
product information, photos, quality check and logistics 
information, in a single location. Once our remaining 
systems are integrated with M-Files we will start 
developing further workflow processes that will literally 
take the product from source through to the dinner table, 
meaning all information relating to that process and the 
journey of that fruit will be accessible through M-Files."

"Implementing M-Files has completely changed the 
way we work as an organisation for the better. From 
the way we find documents, to filing data, and sharing 
information - it has made a huge difference and has 
changed the whole dynamics of the office and improved 
the way we work, from time efficiencies to the way we 
share and handle information between us," concluded 
Tweddle.

M-Files provides a next generation intelligent information management platform that 
improves business performance by helping people find and use information more 
effectively. Unlike traditional enterprise content management (ECM) systems or content 
services platforms, M-Files unifies systems, data and content across the organisation 
without disturbing existing systems and processes or requiring data migration. With the 
Intelligent Metadata Layer, M-Files breaks down silos by delivering an in-context experience 
for accessing and leveraging information that resides in any system and repository, 
including network folders, SharePoint, file sharing services, ECM systems, CRM, ERP and 
other business systems and repositories. Thousands of organisations in over 100 countries 
use M-Files for managing their business information and processes, including NBC 
Universal, Rovio and SAS. For more information, visit www.m-files.com.

ABOUT M-FILES

Website
www.m-files.com 

Email
sales@m-files.com

UK Phone Number
+44 (0)3300 889569

Finland Phone Number
+358 3 3138 7500

USA Phone Number
+972 516 4210

M-Files partner EBC Group is an award-winning managed service provider of IT services 
and solutions, telecommunications, print solutions and document management services. 
As an integrated provider of managed services the company plans, implements and 
supports its clients' IT and technology, enabling them to run their business smoothly 
and securely. EBC Group has been providing trusted solutions to its clients for 30 years, 
working in partnership to deliver cost-effective, flexible solutions that digitally transform 
their business.
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