Optimize Your Use of Microsoft Teams
Moving Beyond Chat and Files
Teams Adoption & Optimization
Microsoft Teams is much more than just chat and file
management. Teams is a robust tool that brings people
and content together, but simply deploying it does not
ensure adoption. Whether you are just starting the rollout
of Teams, or if you have had the platform in place for a
while, there are steps you can take to ensure maximum
benefits of this powerful collaboration tool.

Approach & Deliverables
•

Analysis performed on current usage
patterns, struggles, and pain points

•

Platform awareness training

•

Customized training and user adoption
strategies that make sense for your
environment

•

Final ‘Findings & Recommendations’
document with additional how to’s to
continue adoption momentum

Our Solution
Spyglass has helped many organizations optimize their
deployment of Teams. With our 4-week Teams
Optimization Program, we will provide your company with
the foundation to leverage Teams to work more
collaboratively and productively. Key topics and areas we
cover include but are not limited to:
•
•
•
•
•
•

Security
User adoption
Governance patterns
Training and change management
Business process management
End user support

Spyglass MTG Can Help!
Contact us today to schedule a 15–30-minute discovery call with Spyglass MTG to understand your current
situation, identify the areas we’ll focus on, and determine next steps with your Microsoft Teams utilization.
About Spyglass MTG
For over 15 years, we’ve closely partnered with Microsoft to bring their vast and expanding suite of enterprise
solutions to our clients. We leverage proven methodologies, migration tools and expert consultants to architect, build,
deploy, migrate to, and manage Microsoft solutions. Whether you are deploying or upgrading M365, implementing
Azure, deploying Teams, building a SharePoint Site, developing a Security or Governance Model, designing a
Modern Warehouse or BI Solution, or developing AI apps on the Power Platform, we can help!
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