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MINUTES OF THE 

MONTGOMERY COUNTY EMERGENCY COMMUNICATION DISTRICT 

 BOARD OF MANAGERS  

 

REGULAR MEETING  

 

May 20, 2020 

 

 

CALL TO ORDER 

CALL OF ROLL 

 

PRESENT:       Paul Virgadamo, President 

 Robert Hudson, Vice President 

 Ryan Gable, Secretary 

 James Simon, Member 

 Mike McClosky, Ex-Officio Member 

 Larry Foerster, Legal Counsel  

 Chip VanSteenberg, Executive Director 

 

  

After a roll call by the Board President establishing a quorum was present, the meeting was called to order at 12:01 

p.m. by President Virgadamo. 

 

The meeting agenda, which was posted in accordance with the Texas Government Code, Chapter 551, was 

presented. 

 

Agenda folders containing data relating to agenda items had been furnished to Board Members prior to the meeting 

of the Board. 

 

Agenda items were considered by the Board. The action taken concerning such items is shown on the official Board 

Action Sheet attached hereto and made a part of these Minutes. 

 

After all business properly brought before the Board had been considered, the Board Meeting adjourned. 

 

 

 

 

 

 

These minutes were approved at regularly scheduled board meeting on August 3, 2020. 

If needed, an official, signed copy may be obtained at the MCECD office. 
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OFFICIAL MINUTES OF THE MCECD BOARD OF MANAGERS 

 

Public Comments  

 

No one requested to address the Board. 

 

Annual Audit for Fiscal Year 2019 Conducted by BrooksWatson PLLC 

 

Mr. VanSteenberg introduced Mr. Jon Watson with BrooksWatson PLLC. Mr. Watson reviewed the financial 

report, noting the district had received an unqualified opinion that the statements are presented fairly.  

 

Vice President Robert Hudson made the motion to approve the annual audit for Fiscal Year 2019. Mr. 

James Simon seconded the motion. The motion carried with all in favor.  

 

Exercise an Option to Extend the Depository Bank Services Agreement with First Financial Bank for One 

Year 

 

Mr. VanSteenberg explained the initial term of the contract was for two years and ended on June 30, 2018. The 

agreement included the ability to extend the original term for three one-year terms.  

 

Mr. Simon made the motion to approve the option to extend the bank services agreement with First 

Financial Bank for one year. Vice President Hudson seconded the motion. The motion carried with all in 

favor.  

 

Discussion of Preliminary Budget for Fiscal Year 2021 

 

Mr. VanSteenberg reviewed the district’s revenue and expenditures for the prior twenty years, as well as the 

preliminary budget proposal for fiscal year 2021. 

 

Item was discussion only; no action was taken. 

 

Executive Director’s Report on Items of Community Interest for Which No Action will be Taken 

 

Mr. VanSteenberg discussed the following items: 

 

• The district has adjusted some office procedures related to COVID-19, doing what we can to protect not 

only district staff but also the staff of the Sheriff’s Office on the second floor 

• The VESTA upgrade is in progress, the software has been updated, staff are updating the workstations, and 

the servers will be updated later this summer 

• The district has had to cancel some items, the junior first responder camp, meeting and business related 

travel  

 

Item was discussion only; no action was taken. 

 

Consent Agenda 

 

A motion was made by Vice President Hudson, seconded by Mr. Simon to approve the Consent Agenda, 

Items 5 through 9. The motion carried with all in favor. 

 

The meeting adjourned at 12:32 p.m. 

 






