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TESSELLA IS A SUCCESSFUL GLOBAL
BUSINESS THAT EXCELS IN SOLVING
COMPLEX PROBLEMS USING OUR
UNIQUE BLEND OF SCIENTIFIC
KNOWLEDGE, TECHNICAL SKILL AND
DOMAIN EXPERTISE.

Tessella’s culture is a key, cherished part of our company. It is vital to our
business, providing as it does the foundations upon which we sell and deliver
projects and the structure within which we all operate. As a World Class
Center in the Altran Group, Tessella retains the distinct culture that has made
it a success. This handbook aims to communicate Tessella’s culture in a clear
and unambiguous way: to say how we want to behave and do business, to
enable new and existing staff alike to have an unambiguous view about who
we are and what we believe, to act as a benchmark against which to measure

everyone’s behaviour, from the CEO through to the newest recruit.



WE THRIVE ON A

POSITI

Delivering value
Working together
Developing ourselves

Growing Tessella




DELIVERING
VALUE

We want to deliver the highest value we can to our clients
while still protecting Tessella's interests and reputation

EXCELLENCE

QUALITY

REVENUE

VALUE



WE aim to delight our clients, while respecting their decision on
when the result has been achieved:

o We help our clients to define their goals; we work alongside
them to achieve those goals and we stop when we know they
are satisfied.

WE embed quality at the heart of what we-do:

o As acompany, Tessella aspires to lead in good practice:
developing-and continually improving our rules and guidance.

o " As individuals and in teams: we adopt, share and promote
Tessella rules and guidance.

o We are able to explain'what, why and how we do the things we do.

WE value long-term, sustainable relationships based on trust,
honesty and respect. We are-all responsible for building and
strengthening client relationships.

WE value professionalism: Everyone at Tessella wantsto do . .:.c.iecnenaes
agoodjob. e



WE are driven by a

keen interest in technology,
engineering and science.

WE aim to understand the
bigger picture.

o We believe we can.do a
better job when we know
why our client wants-what
they want.

o We aim to ask the right
questions to build this bigger
picture-and understand the
broader context in which we
operate.

WE aim to win work

appropriate for the unique
abilities of a Tessella team.

WE «now that billable work
is essential to keeping Tessella
in business. We value those
whose efforts:

o- Win and-execute the work;

o Support those who win and
execute the work.
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The way we work together is-our greatest strength
and makes- Tessella’a better place to work

SUPPORT

CHAMPION

RESPECT




WE want to positively
impact the people around us.

WE ask others for support,

we give support freely and
willingly.

WE offer support: we don't
let others fail.

WE openly share our
experiences, good-and bad,
so that we can all learn and
benefit.




WE admit mistakes and confront difficult situations honestly.

WE praise each other and give credit where credit is due.

WE value the use of influence over direct authority.

WE value consensus over decree but we don't waste time
before we make a decision.
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TESSELLA is a global organisation: we value the diversity

in our staff.

o We value people bringing alternative viewpoints to a discussion;

o We believe in fair and meritocratic processes;

o The trust, honesty and respect with which we treat each other
goes in all directions: across grade, function, geography and
skillset;

o We believe that it is essential to create an inclusive work
environment where everyone at Tessella can have a successful

career, regardless of their gender, ethnicity, age, religion, sexual
orientation and physical ability.

WE actively discourage self-serving behaviours that have a
negative impact on others and don't align with Tessella’s ethos.

WE don't keep knowledge to ourselves for personal gain.




DEVELOPING
OURSELVES

Tessella is a place where you can succeed

INITIATIVE
CAN-DO

OWNERSHIP

DEEP INSIGHT & BROAD
UNDERSTANDING



WE value those with
determination and a can-

do attitude who like to take
ownership of the problem and
solution.

WE value those with the
curiosity to learn new things
and who actively take the
initiative with their own
personal development.

WE value versatility in our
staff and the development of
transferable skills.




WE value both specialists who develop deep insight and
generalists who develop broad understanding.

WE value those who contribute to the growth of Tessella’s
knowledge and capability: who proactively help other staff to grow.




GROWING
TESSELLA

We wantto grow Tessella

RISK

RELATIONSHIPS

ETHICS AND INTEGRITY



WE value a positive attitude
and the ability to take the
initiative.

WE value those who can
take Tessella into new areas of
business.

WE value innovative ideas
that have the potential to
benefit our clients or Tessella.

WE value those who can
take a pragmatic view on risk.

o We don’t want to be overly
risk averse, but...

o We don't want to take
risks that compromise the
business.




WE don’t want to constrain ourselves with unnecessary rules
and guidelines.

o We know that some rules are necessary to run a-successful
business and provide the structure for a safe, healthy and fair
work environment.

o We strive to keep our rules and guidance appropriate and
relevant.

WE value the ability to listen, evaluate, understand and reassess
before drawing conclusions.

WE place Ethics and Integrity foremost when conducting
Tessella business. The value of our work is not only in- what we
do, but how we do it. We do our best to prevent corruption in all
its forms.




