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Mistake 1: Skipping the Vital
First Steps

Don’t rush in, open your authoring tool, and immediatel

Training You See

quired below the surface

Joe’s iceberg example shows ho preparation i

5 elLearning Mistakes and How to Avoid Them <)




Bloom's Taxonomy

Category Description

Knowledge Ability to recall previously

Comprehension Ability to grasp meaning, ex
ideas.

Application Ability to use learn
situations.
Analysis Ability to
parts a
Ability

Synthesis

Evaluation

Key words to use at the knowledge lev
recall, recognize, record, ri

Key verbs to use for
demonstrate use o
discuss, explain, ive in own words,;“identify, interpret, locate, pick,
report, restat ] ize, select, tell, translate, respond, practice, and
simulate.

formulate, manage,
edict, reconstruct, set-up,

, develop, dev
oduce, propose,

modify, organize, plan, prepare,
ynthesize, and systematize.

3ise, assess, choose,
easure, rate, revise, score,

ey words to include for evaluatio
complete, critique, estimate, evaluate,
select, validate, and value.
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How to Succeed in the Design Process
ADDIE: Analysis Is Necessary

ADDIE (Analysis, Design, Development, Implementation, Evaluatio
around forever. Some people don’t like ADDIE, but here’s what Joe s
it: “In some way or another, you’re going to be analyzing, you’re goin
designing, you’re going to be developing, you're going to
and evaluating. It may not be this exact order idea, but£e
sense to analyze everything first.”

Evan. tio
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phases of ADDI
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Mistake 3: Not Thinking of the
Technology

You need to choose the technology that will be used f

« Or will it be on the Internet?
*  Will you use a specific learning
* |s the eLearning going to be usi

at the beginning.” He als
of technology, such a

IS capable of doing almost anyt
combine Lectora’s power with a

you can also
ate your desired custom
ities, and more, which

5 elLearning Mistakes and How to Avoid Them





