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WHY ONBOARDING MATTERS

Whether it’s a first date or a first day
on the job, first impressions matter.
Onboarding is your opportunity to set the
tone for what those impressions will be.
An effective onboarding process boosts
productivity, engagement, and retention.
When it comes to virtual onboarding,
communication and face-to-face
interactions with your remote employees
are more important than ever.

A study by analyst firm
Aberdeen Group fo
that 86% of respo
felt that a new
decision to
company long

made
mon Deliver Onboarding & Track It Free

s sample template to
oarding that best fits your
needs.

The key to virtual onboarding s

4 pillars of
s to cover
s geta

match company cult
les and career paths.

GET FREE LMS ACCOUNT
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https://hub.elearningbrothers.com/rockstar-learning-platform-free-account

4 PILLARS OF ONBOARDING

If your current onboarding process looks more like a one-day orientation, mo
daunting. In reality, you may already have resources available to start with toda
of an onboarding program.

program may feel
ential component

A comprehensive onboarding program will encompass four pillars sho uggested program areas.

\

Worker Well

Team Building
Culture Personal Feedback
Skills
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Benefits & Compliance

Systems & Tools

Products & Positioning




PILLAR 1: MY COMPANY

What are the mission and goals of your organization, and how will your new hire k
Understanding how your company works is essential for any worker to be succé
from day one is especially important for remote workers, who don’t have t
scheduled checkpoints to make sure they can access and use required
productivity and head off potential frustration.

Benefits & Compliance Spread out your

. throughout the firs
Of course you need to get essential . Compliance trainin
paperwork completed as soon as possible. to pack4 in the fir

This includes benefits enrollment, company
handbook review, and any other human

resources topics that apply. Any items that
can not be completed in advance of hire
are typically scheduled for day one, or
within the first week.

dditional compliance training
r are cybersecurity

Some items you may even be able t
complete via email ahead of time, in
between the offer acceptanc
new hire’s start date. If so
be signed digitally, be s
advance.

Getting the paper
your new hires time t

e world, but learning n
tools can be overwhelming,
first time remote work

communication tools (email, video
conferencing, instant messaging, etc.) and
that they know how to use them.

To get your
you'll need
with accq
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https://elearningbrothers.com/off-the-shelf-training/preventing-discrimination-harassment/
https://elearningbrothers.com/off-the-shelf-training/preventing-discrimination-harassment/
https://elearningbrothers.com/off-the-shelf-training/cybersecurity/
https://elearningbrothers.com/off-the-shelf-training/cybersecurity/



