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CHALLENGE:

Effective onboarding is critical to a new hire’s success. You spSfiha l@pof
resources on recruiting them, it would be a shame for tREhg to e NE SO SO0

All companies do some form of onboarding. But, on@@ardin@@houldn R ee
just filling out the usual paperwork, maybe a day or tWe, of trairm@gnand then
it's done.

Onboarding can be a pretty overwhelminJ"exp@sience T@Aa new employee.
There is a lot of information they nea@C understaNaidme Y&iain in order to start
joining in the groove. You can’'t e@€ct rockstar level restifts without taking the
proper time necessary to give S the p@tice they need.

A good onboarding processmexperiNellends thgf@mployee into the mix. Make
the time to help them pf@Der Ve readV@ier sfi@vtime. Start Day 1 andg@entinUe
for as long as you fa@Wls neces8ary. A suG@essful onboarding process Geherally
lasts around 90 daySghut matgieass depending on the gle
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provides a solid framework for getting your employees fo
perform like legends.

The Rockstar Learning Model has three simple steps:

N\ - N
( LEARN REHEARSE PERFORM
Learn new concepts in a Put learning into action Reflect on what was
brief microlearning course. with hands-on practice. learned and plan to act.

As employees learn new concepts, apply what they learn and make plans to
continue to act aver time, they develop and retain new skills that turn them into
superstar performers.
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they wanted.
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i prmrstages Onboardmg )€
Retention, are the employee life
where most training is currently focused vv."
organizations.

While training plays a large role in the employee experience once they re" J
and working with the organization, training can also enhance the other Stages o
the life cycle to help attract and recruit rockstar performers.

It can also help you prepare departing employees to become a great advocate
to recruit new employees in the future.

Let’s take a look at how this can be accomplished.



CHALLENGE:

During the attraction stage, candidates begin in\'/e's"fi‘ga
assessing their interest in joining.

At this stage, they aren’t too invested. Your job is to show them vvhy they
be. Some details they'll be evaluating include:

M

Job requirements

M

Company culture and brand

7

Benefits included

M

Options for career development
» Opinions of your organization from outside sources

Training programs can help you set your best foot forward to turn potential
applicants into super fans that want to join you on the road.
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TRAINING TAKEAWAYS

Candidates are looking for something long term, somewhere
new skills and have a path to move up. Demonstrating
development goes a long way in recruiting top tale

[aining a

» If you haven't already, train hiring managers are all trained
managers to interview and assess ith prospective hires,
prospective hires correcitly. re-training during the

. How to treat and correspond with can
« What questions to ask and avoid officially join the team.

« How to pitch the benefits of w taff and managers
company correctly

aining information with candi
they know what th
areas when they:

» How to tell the candig
team members they V

» If your hiringg
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DEFINITION:

The Separation stage is when the employee has decided to |
organization to move on to something different.

lgh-retention-risk” e
WO [eave bec
NO FUTURE ADVANCE

the current

eliees
SiEe
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Hopefully we've ill
to amp up your €

clf=s == O™ to do something
even mg | raining programs.





