
© Copyright eLearning Brothers. All rights reserved.

MUTANT
LEARNING

How to Develop a
Social Learning Lab

TM

PREVIEW
 

ONLY



2
© Copyright eLearning Brothers. All rights reserved.

TABLE OF CONTENTS

EXECUTIVE SUMMARY ...............................................................3

Are you a Zombie or Mutant Learner? ....................................4

The 5 Links of Mutant Learning .................................................4

What is a Mutant Learning Lab™? .............................................6

5 Steps to Create Your Mutant Learning Lab .........................7

Step 1. Connect: Join the Relevant Few ....................7

Step 2. Systematize: Capture the Chaos  ..................10

Step 3. Plan: Schedule Lab Time .................................12

Step 4. Learn:  Perform Your Ritual ............................13

Step 5. Share: Contribute to the Community ..........14

The Mutant Learning Challenge ................................................17

PREVIEW
 

ONLY



3

ocial media proliferation, mobile applications and 

wireless accessibility have dramatically influenced how 

informal learning is taking place. The question is are you 

someone who is embracing all of the relevant learning 

fragments available to you? If you frequently turn to 

social media and other online sources for answers, 

you are what we call a Mutant Learner. But if you are 

an unconnected sceptic—a traditional learning Luddite—and you fall within 

the camp of people who see social media and online networks as learning 

charlatans you could be classified as a Zombie Learner.

Like any age of civilization, if you are not mutating and adapting, then you 

evolution was slow and mutations took time to develop. In this new age of 

instant information, learning mutations are occurring faster and faster. 

If you’re not actively working towards becoming a Mutant Learner, then you 

are a part of the dying breed of Zombie Learners who are content with the 

status quo. Mutant Learners are those among us who use technology and 

online tools to constantly learn, initiate, wander and create. They are the new 

generation of learners. 

Being a Mutant Learner does not come without its challenges. To be an 

your fingertips, you must have a system, a process and a daily ritual that will 

provide structure and focus to you – this is your unique Mutant Learning Lab.   

An ideal Mutant Learning Lab is simple, relevant and accessible. It requires 

you to be connected to the right people and networks and to block out 

dedicated lab time to scan, review and study relevant learning fragments. 

Most of all, a Mutant Learner must not only consume information but also 

contribute their perspective and knowledge to the online mutant community. 

This is how learning in the mutant age is occurring and how it will continue 

to grow.
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to contribute to the knowledge base in a community.  
No matter what your field of study or career track, you 
have relevant experience that will benefit someone else 
who has not had those experiences yet. 

Now let’s dive into the 5 Links of Mutant Learners, or 
learning styles, of people in the mutant age.

The Initiator. This learner initiates a conversation by 
asking, “Do you know?” They are dynamic consum-
ers of knowledge. These are the individuals who ask 
questions in a social networking site like Facebook 
and LinkedIn and wait for the community to answer. 
They instigate, prod, stir, and then wait to see what 
answers they get.

The Creator. This learner says, “I will do it.” They 
are dynamic contributors of knowledge. They know 
the answer to the Initiator’s questions, and can 
confidently articulate their response via a blog, 
wiki, community post, or other online 
tool. Creators are the life blood of the 
Mutant Learning age. Without these 
dynamic contributors the perpetual 
growth and value of online mutant 
communities would die.

The Learner. This learner thinks, “I want to know.” 
These are the active consumers. This is how most of us 
learn everyday. We seek knowledge – finding it, read-
ing it, and internalizing it. While there is nothing new 
about this category, the means through which we gain 
knowledge has exponentially increased and dramati-
cally changed due to technological, mobile, and wireless 
advances.

The Wanderer. This learner says, “Look what I found.” 
They are an active contributor to the online learning 
community.  A wanderer is someone who stumbles 

upon an interesting source of knowledge somewhere 
on the web and then shares it on Twitter, Facebook, or 
another online community. While their initial intent 
may not have been to learn anything new, their online 
activity accidentally led them to learn something of 
value, which they then wanted to share with others. We 

want to make it 
clear that being 
a wanderer is 
not necessarily 
a bad trait, in 
fact, JRR Tol-
kien once said, 
“Not everyone 
who wanders 
is lost.” As long 
as you don’t 
spend most 
of your learn-
ing bandwidth 
wandering, 
accidentally 

stumbling across learning fragments can be a refresh-
ing change to the regimented practice of looking for 
specific information. 

The Zombie. The last link is one we have already 
introduced you to, the Zombie. A Zombie Learner says, 
“I don’t care.” They are not producing or consuming— 
they are decomposing. They have no desire to explore 
and spend little to no effort learning new things or 
opening themselves up to new technologies of learning. 
These people are also referred to as Luddites, people 
who hold on so tightly to their old ways of business that 
it strangles innovation and new modes of learning.

So, which link should you be in? Most people should 
spend the majority of their time in the first four links, 
depending on their work-life balance and current 
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ing of famous brands like Kenneth Cole, who tweeted 
out an insensitive comment about the aforementioned 
revolution, which then led to a negative smear cam-
paign ironically using the same social media tool. 
Clearly, the power of the Mutant Learner is greater than 
ever. While it has been said that “The pen is mightier 
than the sword,” (Edward Bulwer-Lytton) in light of 
what we have recently witnessed, we propose that the 
CLICK is mightier than the sword, or can be mightier 
than the sword. (We all know how much wasted time 
and energy can be spent clicking on distractions and 
wasted activities.)

Amalgamate. When you amalgamate, you combine 
your opinion, comment or perspective to the original 
learning fragment, creating a composite result that is a 
fuller, more robust form of the original. The composite 
result being a fuller, more robust form of the original. 
Some mutant learners may have expertise or experi-
ence they can contribute to a knowledge fragment that 
would enhance the learning experience for others who 

a creator or wanderer by looking at the Contribution 
Continuum.

Duplicate. To duplicate is to copy. It is to share a 
learning fragment in its original form, completely 

unchanged. Duplication is a common Mutant Learning 
practice. For example, a Mutant Learner will re-tweet 
or link their learning fragment to a source website, 
blog, or research paper. Mutant learners also give at-
tribution and credit where it is due.

We have all witnessed this form of contribution re-
cently in the wake of worldwide natural disasters and 
uprisings. Information (or news) has been shared, 
re-tweeted and linked to by millions of people. Not just 
experts or journalists, but even the average Shane and 
Sheila can contributing to the knowledge base of the 
online community. 

In some cases, the duplication of information has re-
sulted in the major overhaul of governments, like in the 
case of the Egyptian Revolution, or the ruin and taint-

THE PRINCIPLE OF TRIANGULATION

There is so much great information available to you 

today. A common problem is knowing whether learn-

ing fragments are accurate and reliable. While online 

collaboration and contribution is generally reliable, we 

must warn against believing everything you read online.

When in doubt, we recommend the Principle of 

Triangulation. Search for answers from at least three 

independent and reliable sources. If all three sources 

support one another, you know the information is cor-

rect. Move on. If one or more of the sources make di-

vergent statements, you may need to spend more time 

researching the topic before knowing which argument 

is correct. 

creator
w
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duplicate
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innovate

The Contribution Continuum
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3-STEP LEARNING SOLUTIONS PROCESS

1. ASSESS: We start with a FREE assessment of your existing training plan, offerings, and technologies 
and identify training needs, objectives, and behavioral change gaps.

2. ARCHITECT: We design a custom learning plan for your specific training needs and objectives based on 
what is discovered. This includes selecting the right solutions, technologies, partnerships, and modern 
learning approach.

3. ACTIVATE: We launch your modern learning training solutions, accountability processes, and success 
tracking system to assure your goals are achieved.

eLearning Brothers Learning Solutions Process
Did you know that less than 10% of all learning 
and development solutions today deliver on the 
promised behavior changes and business 
results? While research has shown how 
technology can improve the way adults learn, 
retain, and apply information, many 
organizations choose not to apply modern 
learning best practices to their instructional 
design and solutions. In today’s economy, your 
business can’t afford to provide training that 
doesn't work. You need effective learning 
solutions and technologies that change 
behaviors, reduce costs, and deliver results. 
eLearning Brothers can help! We can help you 
design, develop, and launch effective learning 
strategies, technologies, and solutions for the 
modern learner using our 3-Step Learning 
Solutions Process. 
If you need to address one or more of the 
following L&D needs, challenges, or 
opportunities, let’s talk!

• Short-term training emergencies & 
deadlines 

• Long-term learning strategy & roadmap
• Transform your learning solutions for the 

modern learner & digital native
• To show ROI and business impact on your 

L&D initiatives
• Help getting senior management buy-in
• Assistance launching your L&D initiatives 

internally & externally 
• A quarterly or annual review 

Learn more and schedule an appointment with 
Treion and his team:

LEARN MORE
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