Building a peak pertorming
website in 2021.

Luke Summerfield ‘ HubSPot + # iGoMoon

GTM Lead Web/CMS
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CD ROM release cycles in the 1990's

Innovation / Value
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The world of web design is shifting.
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WHY does your business
have a website?
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Your Website

Modern Culture

Growth investment
A product with wide impact

Data-driven decisions



.‘ Get Started!




Start your culture shift

Data-Driven Decisions:

e Install behavioral research tools HotJar.com or
LuckyOrange.com on your website and turn on

heatmaps and user session recording.

e If you're a HubSpot customer, integrate them!

Product with wide impact:

e How else might your company leverage your website to
remove friction and build a world-class customer
experience?




Your website should
impact more than just
marketing.

Sales, HR, support, finance, product, etc.




Expand the website’s
impact on the
customer journey.
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Expand the website’s
impact on the
customer journey.

Advocate program

Customer
dashboard

® Attract visitors

Convert leads

Educational center

\. Sales enablement and tools

‘ New customer onboarding

B



~ 10 PROVEN COPYWRITING &
4 CREATIVITY RULES

G2 ran their REACH 2020 virtual conference
on Marketing Hub + CMS Hub.

LEARN FROM
THE BEST

Hours of video e s New Leads Attributed
content Revenue

5 7 3000 300 $5 M Create event

EDDIE SHLEYNER

Lead Copyw! Event name

reach

e  Used HubDB to dynamically pull in pre-recorded content &
speaker information.

Tags

m ’ Select tags v

Event type

e  Smart content & personalization was used to provide each
attendee a unique experience, and offer them the opportunity

c o Connect Me with Eddie i
to connect directly with G2. o . ‘
e  Behavioral events & workflows alerted speakers when an Thanks! We've let them know you'e interested. KEEER
attendee wanted to connect with them, providing helpful
5 5 Visited URL
context to kick off the conversation.
e  All event information automatically synced into the HubSpot s evert

CRM.




The world of web design is shifting.




Your Website

Traditional Process Modern Process

Business-focused strategy Customer-focused strategy
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What emotions did you
experience in previous
website redesigns?
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Traditional process often goes
over-budget or late.



Your Website

Traditional Process Modern Process

Business-focused strategy Customer-focused strategy

Huge project Launch Pad



The website is live!




42%

of marketers only make
impactful improvements to
their website once per

yedar.

UNSPLASH USER CHRISTOPHER

based on responses from a 2016 HubSpot survey.


https://unsplash.com/photos/m_HRfLhgABo
https://unsplash.com/photos/m_HRfLhgABo
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Traditional Web Design
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Your Website

Traditional Process Modern Process
Business-focused strategy Customer-focused strategy
Huge project Launch Pad

Set-and-forget Continuous Improvement



STRATEGY

Quarterly Summit

Pick a Theme




CONTINUOUS IMPROVEMENT

ESTABLISH

OPTIMIZE

EXPAND




STRATEGY

EXECUTION

Quarterly Summit

Pick a Theme

Wishlist: Month 1 Wishlist: Month 2 Wishlist: Month 3
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Quarterly Summit

Pick a Theme

Wishlist: Month 1 Wishlist: Month 2 Wishlist: Month 3
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Your Website

Modern Process

Customer-focused strategy
Launch Pad

Continuous Improvement
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Growth-Driven Design = Traditional Web Design

LAUNCH 3 MONTHS 6 MONTHS

DRIVE MORE

" o 44.34%
BUSINESS IMPACT [ -
8 — 30.19%
&
>
Agencies reported seeing
16.9% more leads and 11.2% 3 Morths o
34.5% — L0
more revenue six months § v 27065,
. Ll °
after launch when clients use - 23.4%
Growth-Driven Design!
6 Months
u 23.5% 29.23%
=
L —e 17.78%
o
(14

Based on the “2017 state of GDD" survey responses



Your Website

0
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Customer-focused strategy
Launch Pad

Continuous Improvement



QUICKER TIME TO VALUE

How long does the site take to launch from the initial kickoff meeting?

GROWTH-DRIVEN DESIGN Sl

TRADITIONAL WEB DESIGN

2-WEEKS LATE,
SET AND FORGET

Based on the “2017 state of GDD"” survey responses



.‘ Get Started!




Start your process shift

e Interview 10 new customers and 10 recently lost
customers using bit.ly/gdd-jobstobedone

e Run your site in websitegrader.com




Start your process shift

e Plan: Use the contact attribution reporting to identify
your top three lead generating pages.
o Add pop-up feedback survey or chat, “What
brought you here today?”

e Build: Rewrite the above-the-fold message using
bit.ly/brandscript-overview

o Run an A/B test using the new messaging.
e Learn: Which message did you find more

e Transfer: Identify 3-5 other assets you can
experiment with this messaging - ex: Emails or
templates.



Take our (free) GDD Certification at
GrowthDrivenDesign.com

4 )

\'6 Contacts~  Conversations v Marketing v Salesv  Servicev  Automation~  Reports~  Partner v

< View more cours

Growth-Driven Design

«
> Growth-Driven Design

Fundamentals

| Total: 40 minutes

Developing a Website
Strategy

9 Videos | Total: 1 hour

Why is it important to
develop a strategy?
2 minute:

Quiz yourself

How to develop a Growth-
Driven Design strategy

2 minutes

Quiz yourself Auto play
4 questio

Setting goals and forecasts

8 minutes About this lesson

Understanding the Jobs to
Be Done theory .
8 minutes Lesson overview

A deep understanding of your users and a solid
Creating a buyer persona P

7 minutes and you'll be




The world of web design is shifting.
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Content Management System
(CMS)



What is the most frustrating
part of using your CMS?



Technology doesn't
get truly interesting
until it becomes
almost invisible.

Clay Shirky, NYU




Difficulty to Manage

The more advanced the
technology, the easier it becomes
to manage.

Level of technical sophistication



If that's the case, then we've gotten
content management systems all wrong.



Difficulty to Manage

The traditional CMS haS Compliance and/fegulation
gotten this backwards.

Multi-Domains Standard SSL

Local Weéb Development

Plugins
File Management  SEO Tools

Lambda function support
Attribution reporting
Lead Conversion

Level of technical sophistication



Your Website

Traditional CMSes Modern CMSes

High maintenance, low security Saa$S
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Your Website

Traditional CMSes Modern CMSes
High maintenance, low security Saa$S
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One-size-fits-none Personalized experiences



Your Website

Traditional CMSes

High maintenance, low security

Gatekeepers

One-size-fits-none

Fuzzy reporting

Modern CMSes

SaaS

Empower your team

Personalized experiences

Understand your ROI

B



Your Website

SaaS

Empower your team

Personalized experiences

Understand your ROI %



The CMS Hub Advantage
A

Bulky
Enterprise
CMSes

Powerful for
developers

Simple web
page builders

Powerful for
marketers




N
CMS Hub CMS Hub Professional is for fast-growing

Professional companies who are tired of being held back
by clunky content systems that require

heavy maintenance and make it difficult for

marketers to get their work done.

B
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Effortless page editing & optimization

Flexible Themes

< Backtopageeditor /' Autosaved

Edit theme settings

Colors
Primary

# C168C2 ‘

Secondary

# c168c2 Q

Body background color

# FFFFFF

Fonts
Primary

Work Sans
Regular

Secondary

Work Sans

Semi-bold

o SPROUT

Sprout

@ View on: Home ~

SPROUT SAVES TIME.

Leverage the intuitive super awesome software that saves you time and will |
your business.




Effortless page editing & optimization

Drag and Drop
Page Editing

Now offering courses fr
and sculptor, Tori Leona

Provide more details ¥ |
here. |

Use text and images to tell your company’s
story. Explain what makes your product or
service extraordinary.



Develop without delays

Local Web
Development

> B Card section.module
> @@ Customizable butto..,
> @ Menu section.module mountain land
B8 Pricing card.module

@ Social follow.module

{.} meta.json
J module.css
module.html
module.js
P README.md

4 [= templates dnd_modu
module_attribute "html"%}

> W@ layouts
his is r main headlil

» partials -
-y s one about what you have to offe
> BB system

about.html

L }
nd_module path=" /form'
nd_dr

—'MThNIE*
Ln 15, Col 10 Spaces: 2 UTF
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CMS Hub
Professional




(L]
CMS Hub CMS Hub Enterprise comes with everything

Enterprise found in Professional, but also gives scaling
organizations the opportunity to build

powerful web app experiences and provides

more governance over a growing team.

B



T
CMS Hub

Enterprise
$900/month




Partner Earning Calculator by ClassPass

classpass

CMS App

Web applications built on
top of CMS Hub.

What country are youin? Please Select v



https://partners.classpass.com/earnings-estimator

Event registration App (open source)

’l’”ug HOME STuDIO CLASSES TEAM MEMBERSHIP &) ENGI

Web applications built on
top of CMS Hub.



https://developers.hubspot.com/docs/cms/features/serverless-functions/event-registration-app

ﬂ

Build Powerful Web-App

Experiences
Serverless functions, CMS memberships, APls.

11
CMS Hub
Enterprise
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Build Powerful Web-App

Experiences
Serverless functions, CMS memberships, APls.

11
CMS Hub
Enterprise




Calm.com/business

Microsite

Bring Calm to your workplace

Make it easy for larger N\
i ket ias 1 g&w = Build a happier, healthier, and more resilient workforce with
mid-market companies to o N\ A the world's #1 app_f;&entalﬁtness.
S _

launch new ventures.

GET STARTED T
DY

NS
St "N




Why iGoMoon decided to become
HubSpot Advanced CMS Certified

"With over 4,000+ HubSpot Solutions Partners, it \\\\\\
can be daunting and time-consuming to find \Y \
3 E k \

the right partner to work with. Essentially this

rigorous certification process has done all the

work of shortlisting the top HubSpot technical “
experts in the game. X
This way, you can feel confident that by working \\ ‘ >
with iGoMoon youre working with a partner that L |
has the technical capabilities to handle .
complex needs and achieve your website O\
goals. | \ ™

- Erik Rorstréom, CTO and Partner at iGoMoon

& iGoMoon
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Contenders

Leader,
gy

Satisfaction (&)

vz Urid Scoring

@ aouasaig 1aniel

Leader of the
pack

CMS Hub consistently earns high marks
for web content management systems
from G2. HubSpot ranks 4.3 out of 5 on
G2, and customers frequently reference
HubSpot's ease of use, power, and
services team as core differentiators
against other CMSes on the market.



https://www.g2.com/categories/web-content-management
https://www.g2.com/categories/web-content-management

CMS Hub

Trusted by the best

CMS Hub is trusted by public
companies, hyper-growth unicorns,
B2C brands, companies in regulated
industries, and much more.

Visit to see
what's possible on CMS Hub.
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http://www.inspire.hubspot.com

The world of web design is shifting.
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Thank you
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