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COURSE OVERVIEW « THE POWER OF DELEGATION

If you are struggling to delegate effectively then The Power of Delegation has been
crafted for someone just like you. What most people do as a manager or entrepreneur
is to try and do it all. This is not the answer for you, your team or your organisation.
Delegating effectively improves team morale, increases productivity and frees you up
to take a more strategic view leading to improved results.

Imagine your inbox being emptied of all but the most important tasks, imagine your
team full or energy and consistently achieving organisational and team goals, imagine
being able to go home at the end of the day and enjoy time with the family because
you have got everything at work under control. The Power of Delegation microcourse
will help this become your reality.

Learning Outcomes:

e Understand what delegation is (and what it isn't)
e Recognise your motivation for delegating

e Avoid delegation failures

e Choose the right delegation approach

e Create a delegation action plan

Who is this course for?

e New managers or team leaders wanting to learn how to delegate

e Manager or team leaders having difficulty with getting positive results from
their delegation efforts

e Entrepreneurs who are about to expand their business and hire new staff
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