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COURSE OVERVIEW • EMOTIONAL INTELLIGENCE FOR DEVELOPING TEAMS 
 
If you are struggling to create effective working relationships within your team then	
Emotional Intelligence for Developing Teams	has been crafted for someone just like 
you. Learn about the four elements of emotional intelligence and how to build highly 
engaged and effective teams.  
 
Is your team constantly in conflict, are people in the team gossiping about each other 
and not working effectively, do you have a team member who is withdrawn from the 
group? If you don’t do anything, this situation will get worse and doing nothing won’t 
make you a better leader.	 Take our	 Emotional Intelligence for Developing Teams 
course to learn the four elements	emotional of intelligence and how to build highly 
engaged and effective teams. 
 
Learning Outcomes: 

• Learn about the four elements of Emotional Intelligence 
• Identify how teamwork through emotional intelligence can lead to better 

outcomes 
• Establish how to build effective teams using emotional intelligence 
• Develop and build your emotional intelligence skills 
• Create an Emotional Intelligence action plan

 
Who is this course for? 

• New managers or team leaders wanting to learn how to increase their 
emotional intelligence 

• Manager or team leaders having difficulty with relationship building 
• Employees who are failing to thrive in the organisation	 

 


