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Part 01

Supply chain planning (SCP) is the process of anticipating the demand for products and
planning their materials and components, production, marketing, distribution and sale.
It coordinates assets to optimize the delivery of goods, services and information from supplier
to customer, balancing supply and demand.

Planning Levels

Strategic Planning
(long term)

Tactical Planning
(medium term)

Operationnal Planning

> (short term)

Current State
Discrete planning events, each having some milestones.
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