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Executive Summary

It’s prime time to migrate over from SAP Commerce (formerly known as SAP 
Hybris) to the leading modern commerce platform: commercetools. For many 
UHDVRQV�WKDW�ZH�ZLOO�JR�RYHU�VKRUWO\��6$3�&RPPHUFH�LV�D�SRRU�ȴW�IRU�WRGD\ȇV�
commerce needs. This white paper leads architects and their teams through the 
platform migration from SAP Commerce to commercetools, going through the 
necessary steps in this process, as well as how to build a migration roadmap, 
migrate data and deal with custom extensions and user interfaces.

Introduction

In today’s fast-moving commerce business, brands and merchants need to 
HQKDQFH�WKHLU�DJLOLW\�DQG�ȵH[LELOLW\��&XVWRPHU�GHPDQG�LV�FRQWLQXDOO\�FKDQJLQJ��
new touchpoints are emerging, and innovative ways of communication between 
consumers and suppliers have appeared. Take voice commerce that’s enabled 
by voice assistants built into devices: In a few short years, over 200 million smart 
speakers have been sold. Similar to how the App Store helped Apple shape a 
new age of app-driven mobile devices, Amazon lets third-party developers build 
new capabilities on top of their voice platform. Brands and retailers need to 
be able to build new prototypes quickly, experiment with the user experience, 
create great services for their customers and drive loyalty. 

In reality, however, many organizations are kept from building new business 
PRGHOV�E\�WKHLU�VORZ��KDUG�WR�DGDSW�VRIWZDUH�SODWIRUPV�ZKLFK�H΍HFWLYHO\�VWLȵH�
LQQRYDWLRQ��7KH�RQO\�ZD\�RXW��PRYH�WR�DQRWKHU��PRUH�ȵH[LEOH�DUFKLWHFWXUH�

In this white paper, we look at the long-standing SAP Commerce platform that’s 
showing its age, and on the other end of the scale, the innovative, cloud-native 
commercetools platform. SAP Commerce has seen decreasing relevance among 
LWV�FXVWRPHUV��OHDGLQJ�WR�PDQ\�RI�WKHP�EHFRPLQJ�GLVVDWLVȴHG�DQG�UHHYDOXDWLQJ�
their choice of commerce solution. We provide suggestions on migrating 
from SAP Commerce to commercetools without interrupting daily business 
operations.

Of course, there is no standard setup which could be migrated in a standard 
ZD\��(YHU\�SURMHFW�LV�GL΍HUHQW�DQG�KDV�LWV�RZQ�FDYHDWV��DQG�ZHȇUH�E\�QR�PHDQV�
suggesting a cookie-cutter approach. Rather, this suggested strategy serves as 
guidance or a framework for planning a move over with increased chance of 
success.
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FRPPHUFHWRROV�LV�D�QH[W�JHQHUDWLRQ�VRIWZDUH�WHFKQRORJ\�FRPSDQ\�WKDW�R΍HUV�
a true cloud commerce platform, providing the building blocks for the new 
digital commerce age. Our leading-edge API approach helps retailers create 
brand value by empowering commerce teams to design unique and engaging 
digital commerce experiences everywhere – today and in the future. Our agile, 
FRPSRQHQWL]HG�DUFKLWHFWXUH�LPSURYHV�SURȴWDELOLW\�E\�VLJQLȴFDQWO\�UHGXFLQJ�
development time and resources required to migrate to modern commerce 
technology to meet new customer demands.

The innovative platform design enables commerce possibilities for the future 
E\�R΍HULQJ�WKH�RSWLRQ�WR�HLWKHU�XVH�WKH�SODWIRUPȇV�HQWLUH�VHW�RI�IHDWXUHV�RU�
deploy individual services, á la carte over time. This state-of-the-art architecture 
is the perfect starting point for customized microservices, enabling retailers to 
VLJQLȴFDQWO\�UHGXFH�WLPH�WR�PDUNHW�IRU�LQQRYDWLYH�FRPPHUFH�IXQFWLRQDOLWLHV�

:LWK�RɝFHV�LQ�*HUPDQ\�DQG�WKH�8QLWHG�6WDWHV��DV�ZHOO�DV�SUHVHQFH�DFURVV�
JHQHUDO�(XURSH�DQG�$VLD�3DFLȴF�2FHDQLD��%�&�DQG�%�%�FRPSDQLHV�IURP�DFURVV�
the globe including well-known brands across many industries, including 
fashion, food and retail, trust commercetools to power their digital commerce 
business.
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commercetools GmbH 
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America 
commercetools Inc. 
American Tobacco Campus | Reed Building
324 Blackwell St. Suite 120
Durham, NC 27701
Phone: +1 212-220-3809
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