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Executive Summary

Digital transformation requires more than a technical transformation to cloud-
native solutions; it requires a shift in organizational mindset.  Afterall, the purpose 
of transformation is to enable experimentation, adaptability and innovation across 
every discipline. This need for agility is especially critical in eCommerce and is driving a 
massive migration from older-generation commerce to a more modern approach.  

Organizations that have moved from monolithic commerce applications, including 
Oracle, IBM, Magento and Salesforce, have realized that managing their migration 
SURMHFW�UHTXLUHV�D�QHZ�DSSURDFK�Ȃ�WKLQN�HFRV\VWHP�YV��PRQROLWK�DQG�ȵH[LELOLW\�DV�
opposed to rigid rules.    

ΖQ�WKLV�ZKLWHSDSHU��ZH�GHȴQH�WKH�EHVW�SUDFWLFHV�GHYHORSHG�E\�FHUWLȴHG�30V�ZKR�KDYH�
successfully implemented commercetools: a cloud-native, headless solution built on 
microservices.  It includes examples from actual deployments and provides an easy-to-
follow project management framework for success.
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commercetools is the world’s leading platform for next-generation B2C and B2B 
commerce. To break the market out of being restrained by legacy suites, commercetools 
LQYHQWHG�D�KHDGOHVV��$3Ζ�ȴUVW��PXOWL�WHQDQW�6DD6�FRPPHUFH�SODWIRUP�WKDW�LV�FORXG�QDWLYH�
DQG�XVHV�ȵH[LEOH�PLFURVHUYLFHV��7KLV�HQDEOHV�FXVWRPHUV�WR�GHOLYHU�WKH�EHVW�FRPPHUFH�
experiences across all touchpoints.

)RXQGHG�LQ�*HUPDQ\�LQ�������FRPPHUFHWRROV�KDV�ZRUOGZLGH�RɝFHV�VSDQQLQJ�WKH�86��
(XURSH�DQG�$VLD�3DFLȴF��ZLWK�D�FXVWRPHU�EDVH�RI�)RUWXQH�*OREDO�����FRPSDQLHV�DFURVV�
industries.

Europe - HQ 
commercetools GmbH
Adams-Lehmann-Str. 44
80797 Munich, Germany
7HO����������������������
info@commercetools.com

Americas 
commercetools, Inc.
324 Blackwell, Suite 120
Durham, NC 27701
Tel. +1 212-220-3809
mail@commercetools.com

Contact Us

Munich - Berlin - Jena - Amsterdam - London - Durham NC - Singapore - Melbourne
www.commercetools.com

About commercetools

The power of project management and robust data integration. Our team of experts is 
focused on providing the best project management and data integration in the industry 
– the two key areas where IT projects often get into trouble.

When RIBA-AYDEPT manages IT projects, it never loses sight of the client’s value 
aspiration. We adapt to your preferred PM methodology whether agile, waterfall, or 
blended. Our focus is on timeliness, reducing costs, and achieving the highest quality.

About RIBA-Aydept

Project Management Best Practices  |   27


