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INTRODUCTION
‘N hen it comes to the of law, the era has
reinforced an industry Effective ac of is the
's s.
This to pr of all s — corporate law
asked to do more with less, Biglaw firms ever-incr
(not to com from ALSPs), and
e re convenier y.

Investors have taken notice, with venture ¢ for legal tech
s $1 billion for the first time in 2021, according to

But, as legal tech expert Jared Correia likes to say in the intro to his

Above the Law st: “As almost everybody knows, lawyers aren’t
exactly v

the legal tech industry’s rapid growth in some cases to
hav r ra a st so far.

As the Wolters Kluwer 2021 Biglaw Decision-Makers survey rev

over 80% of r — those to the country’s largest
law firms — say is “of to the
v s.
But ask this same group about how their own firms are on tech
rges you: “fair”
like these appear to reflect a broad in the industry:
While lawyers are eager to ackno the growing of
v, a kew o} avvy.
Thisis pr the gap addressed by The Legal Tech-to-E Dictio-
nary (2022 ed), a intr n to the tech and
oper awy ow (and lik ’t).

From “AT” to “CRM” to “KPI” to “WISP,” this eBook is your to
what’s really on in the world of legal tech, with drama-
k rison resources.

It’s our hope that this will leave you better to

meet the ofa pr 1 — and provide a few

way.

There's a term for when attorneys use Latin words and arcane
terminology to descri al processes to consumers: “legalese.”

But there’s no similar term for when vendors use technical and other arcane
terms to describe their legal software operations to rs.

True, this d ¢ may seem unfair. But now we have The Legal Tech-to-En-
glish Dictionary to help us cope.

Read on for your plain English e to the world of legal tech.
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Jd n. 1. Law firm re
indicating a 6-minute increment = 1/10th
of an hour. Because, weirdly, lawyers
actually bill like this. 2. 6 minutes. 3.
Something lawyers add to their invoices
to co s.

Husband:

e /
[ 1jus r )

does .1’ mean?

Wife:

1/10th? )
A

/Husband:

i Oh, okay 3
<23 >

f- Wife:
{ Right. )
s
ﬂusband: *
{ Okay )
— 2

Wife:

C $75 )
G

Husband:
7 8% )
L

Cf. Because this is how your clients see
you.

accounts ks e ]

billing, often r on by the length of
time the items have been in arrears, e.g,,
30-, 60-, 90-days late.

Bookkeeper 1:

7
/

% Our accounts receivable r
that re than
90 days overdue.

Lawyer 1:
2 &
" Whe
invoices?
Bookkeeper 1:
iy
< 6 months ago.
\\*)
Bookkeeper 1:
“ | be 7
. Holmes.
Cf. What when you collect
your A/R.
Cf. ePayments - Collect

payments by credit card, and you won’t
have any A/R.

alternative fee n. 1. Any law
firm payment option that is not an
billing arr 2. Yes, lawyers are
this de
Lawyer 1:
(Can_' rnative |
_pricir
L
Lawyer 2:
We ¢ r
work )
ik
Lawyer 1:
Cf. Since literally ev other than
hourly rates are viewed as “alter-
native” fee arr s, those alterna-
tive options are endless, flat
fees, evergreen retainers (client reups
retainer amount on basis), risk
collars (lawyer goes over a predicted fee
amount, client gets a rate;
under, lawyer gets a success fee),
subsct s, and products.
al (AT) n. 1. The
process by which systems can
learn to tasks his
reserved for human e. 2. Yeah,
I don’t know what it means

either. But, robots? 3. A
attached to any product to make consum-
ers believe that said product reflects a

forwar and st
approach.
Lawyer 1:

i o\
(Hey, r )
g =

Lawyer 2:
(" Yeah r 8
toper:
make )
cf. That « where Mr. Burns puts

1,000 monkeys to work on 1,000
ers but the best they can come up with is:
“Tt was the best of times, it was the blurst
of times . . ”” (See also Monkey
Theorem.”)

1 search n. 1. A query
combining keywords or phrases through
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https://abovethelaw.com/tag/non-eventcast/
https://www.linkedin.com/in/jaredcorreia/
https://www.youtube.com/watch?v=g9-gk0sl5UE
https://www.reddit.com/r/breakingbad/comments/zasrc/my_calculation_of_how_much_money_is_in_walts/
https://abovethelaw.com/legal-innovation-center/2021/05/21/how-small-firms-can-break-into-productization/
https://en.wikipedia.org/wiki/Infinite_monkey_theorem#:~:text=The%20infinite%20monkey%20theorem%20states,complete%20works%20of%20William%20Shakespeare.
https://en.wikipedia.org/wiki/Infinite_monkey_theorem#:~:text=The%20infinite%20monkey%20theorem%20states,complete%20works%20of%20William%20Shakespeare.

4

the use of operators ‘and, ‘or’ and ‘not’. 2.
A search invented by
George Boole,
modern
e. 3. The search option you try
before giving up in favor
of

n. 1. A method for

and aggr data into a

digestible format that allows software
users to make data-driven

decisions. 2. Reports generated from
software systems focused on

metrics, key
mance s. 3. You know, pretty
much ev your law school

ed to tell you about. But, hey: You still
know what the Rule Against P
is!

Lawyer 1:
(” How’
N
P
Lawyer 2:

( ; )
Lawyer 1: ¢
i b
Cf. NOT the Edsel.

process n 1. A
method for to existing

practices, in order to upgrade
those practices. 2. Referred to as “legal

process t” when to
corpor s.

Lawyer 1:

re, =
eally great. We ‘

\_ these files. v

Lawyer 2:
r )
i) =
Lawyer 1:
fficiency ‘
thr |
¢ —
Lawyer 2:

\

wEN
ressed Wlth“‘

e
()
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client

client

CL P the best movie scene ever
about lean tactics, from
“The Founder”

n. 1. Tactical meth-
ods and defined processes for achieving
or change. 2. The process by
which one lays out clothes for the next

day. (If you're Sam Hinkie, you can just

n. 1. The intake process for a
business, all interac-
tions, for onboarding new leads through
close. 2. The customer e e, from
the consumer’s ve, from lead to

close.
Lawyer 1:
)
S L
Lawyer 2:
\ re str o us >
- \$
Lawyer 1:
{ Um, it’s mor re. )
N
L
Lawyer 2:
‘/ r y, and with w
{_kindness? ‘
2 5
Lawyer 1:
[ 4
{_ website?
S~
e
Lawygr 23
(w )
NaE
Ct. r st.

Cf. Like T said.
n. 1. A software system feature
that allows law firms to share certain data
with clients via an in-system, enc

r, which clients can
access using a password or PIN
( 2. The
means by which un assig

your workflow.
Cf. Online drives, most of
which are de facto customer portals, also
allow users to share n with
others in a secure format. Drive,
Microsoft OneDrive, Dropbox, et al. offer
such features. These can also be connect-
ed to law practice software
rations.

time

5

Cf. Like how in action movies, there’s
always a portal with all these aliens
coming in to invade the Honestly, I
don’t know which portal is worse: that
one, or the one that drops a
contractiny review.

cycle time n. 1. The period of time it takes
to co: one task. 2. A Lean Six Sigma
concept aimed at r time spent
between tasks, or from the start to conclu-
sion ¢ r.

Lawyer 1:
~ Okay, we'r -3
‘\\ compr = J
e
Lawy\er 2:
Sweet. )
A TS
Lawyer 1:
‘/ AB( ressed with
. whe e.
Cf. Those little timers at the M ’s

drive thru that average order
process time. Yeah, you need a version of
that for your law firm.
customer

software n. 1. The system that
manages the process a uses to
generate interactions with
clients, both ad hoc and While
such systems are often used for intake
manz these tools can also be used
to establish nurture for staying
in touch with existing clients, former
clients, and referral sources. 2. A software
tool allowing users to track lead and client
interactions within a single program, with
repot res available.

Lawyer 1:

7 Wel r r
and
clients | haven’

 ltw

e

Lawyer 2:

Eve r, but | still

‘ haw:
exis day.

Lawyer 3:

and
pas

" | automate pr

data breach n. 1. U access to
or private 2. An
in which
tion is or used without authori-
zation.
Lawyer 1:
There’ \“
k eached. 7)
Lawygr 2:
7
\Okay, okay Y,
=
Lawyer 2:
’ “\
LBur G
Lawyer 1:
</ \\
& /
o)
Lawyer 2:
( )
e )
Lawyer 1:
g
{ I’'m not sur

Cf. Almost every state in the U.S. has a

law that which
persons and entities a must
inform in the case of a data breach. Then,

n. 1. The process of compar-
ing the characteristics of electronic

to and/or remove
exact items. 2. As to
r which uses r of

sounds to create words, like: pitter-patter
and flim-flam.

Cf. Tt turns out that r the same
exact email 64 times won’t teach
you an your case.
deep N A of
e, in which

learn from large data sets, via

neural networks meant to mimic human

brain operations and how humans learn.

2. The method by which robots may
take the jobs of highly skilled

workers.

Cf. “My CPU is a neural net processor, a

r” (See also
Arnold Schw T
calls.)

prank
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https://www.pcmag.com/encyclopedia/term/natural-language-query
https://en.wikipedia.org/wiki/Edsel
https://www.youtube.com/watch?v=u00S-hCnmFY
https://en.wikipedia.org/wiki/The_Founder
https://twitter.com/dhm/status/803976461933834241
https://clientingpodcast.com/clienting-8-the-client-journey-with-jared-correia
https://en.wikipedia.org/wiki/Advanced_Advanced_Dungeons_%26_Dragons
https://www.microsoft.com/en-us/microsoft-365/onedrive/online-cloud-storage
https://www.microsoft.com/en-us/microsoft-365/onedrive/online-cloud-storage
https://goleansixsigma.com/what-is-lean-six-sigma/
https://www.theguardian.com/arts/fridayreview/story/0,12102,1045050,00.html
https://www.theguardian.com/arts/fridayreview/story/0,12102,1045050,00.html
https://www.theguardian.com/arts/fridayreview/story/0,12102,1045050,00.html

S ition
s nl A nl
1-
T
i 23
2. too? 3. ul?
Lawyer 1: Lawyer 1:
; ) ( to pay
emailed me. Ji 1
- -
Lawyer 2: and
. \ ndered
€ R bl
3 T
/Iﬂ./awyer L 3 Lawyer 2:
Q Uh huh. e >
= 9 L
Lawyer 2: Ep)
— Lawyer 1:
&
\ 2
Ny
: g ~ 4t | ESTa L
a
2% e
a Ip.
Lawyer 1:
New Law Firm Hire: [ P wej
( i
~— =% = Lawyer>2:
s iy kage.
( \ o
= i via an update
( HAHAHA B lure, to
l’ew Law Firm Hire: = 1 process.
( Um... hod of
e
C
. gl ers.
se: n L
‘ =
: s her. 2.
(_HAl i) terme-
Cf. An at
4] 3
b,
g
Cf. With the needs of millennial employees
1t and the
W

wi

KPI

softw
(ema
emai.
withi
softw
holis
man:
progi
softw
and
program.
KPI n. 1.

singu
firm’
perfa
succe

ry.

A dat
that
unde
syste:
integ
tions. 3.
subfc

Lawyer 1:

| jus
mar
sor
\_bec

4

Lawyer 2:

s

‘f  Yea
L toge

Lawyer 1:

/ Just ... stop.

cto

use ¢
from
The
event
over
seen
“Wal
vou this.

Lawyer 1:

I the
all,
ferre

Lawyer 2:

system. 2.

Lawyer 1:

ety

Lawyer 2:

e

N

g o

Lawyer 1:

o

Lawyer 2:

mia

Lawyer 1:

e

Lawyer 1:

Seie

Admin 1:

7T (\

Lawyer 1:

Don



https://www.youtube.com/watch?v=ON4sOlxvtbU
https://www.abajournal.com/news/article/law-firms-lost-15-associates-for-every-20-they-hired-study-finds
https://legaltalknetwork.com/podcasts/legal-toolkit/2021/04/the-bar-is-lowmight-as-well-improve-your-law-firm-pandemic-era-talent-acquisition-and-the-rump-roast-the-return-of-correia-family-stories/
https://legaltalknetwork.com/podcasts/legal-toolkit/2021/04/the-bar-is-lowmight-as-well-improve-your-law-firm-pandemic-era-talent-acquisition-and-the-rump-roast-the-return-of-correia-family-stories/
https://www.coindesk.com/price/dogecoin
https://www.sgrlaw.com/ttl-articles/820/
https://www.sgrlaw.com/ttl-articles/820/
https://zapier.com/
https://el.media.mit.edu/logo-foundation/what_is_logo/logo_primer.html
https://www.vice.com/en/article/gy778y/the-psychology-of-our-love-for-marie-kondo-and-organization-porn
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tion of that plan. 2. A defined marketing
strategy tied to a product or
service, existing within a larger marketing
plan.

Lawyer 1:
{ rd “‘
~— o
Lawyer 2:
& Vaguely.
ot 1552
Lawyer 1:
( j
.
=
Lawyer 2:
N

& W. j
>

Narrator:
- 9

TN

L

Cf. Not Voltswagen.
Cf. Neither New Coke,
CLR ?
n. 1. The related that
the characteristics of ESI, e.g. -

sender, r author, date. 2. Collo-
quially

Lawyer 1:

. j/ <,/’

Lawyer 2:

(" That's so meta R
\ ' 2
Lawyer 1:

)

n L A
system for items. 2. In

an agreed upon scheme for
ware system.
Cf. Utilizing dates for folders and files
will ensure that all folders and files will
cascade in chr order, eg. —
“20210622 M
net score n. 1, A KPI
the of a law firm’s clients to
r its services. 2. A
arrived atby asking a law firm’s customers
to rate they would r
the law firm on a scale of 1 to 10. ‘Promot-
ers’ rate the law firm on a scale of 9 to 10.

LEGAL TECH DICTIONARY

‘Passives’ rate the law firm on a scale of 7
to 8. ‘Detractors’ rate the law firm at or
below 6. The ‘NPS Score’ is arrived at by
subtracting the percentage of detractors
from the percentage of promoters. The

re I.
Lawyer 1:
e : !
s2g0)
L
Lawyer 1:
"/ Taser ay
- ‘ Y ;
g

Cf. The 2018 Clio Legal Trends Report,
that the average law firm NPS
score is right around that of airlines. So,

office n. 1. A file management

system that does not on paper
s. 2. A law firm that has a

a system for

and files. Paper documents

that do exist are and saved at an

online r y, before the

paper is destroyed. 3.
NOT a stack of redwelds.

Cf. The dev ofa s office

workflow, which is to converting

to a office. The workflow is

relatively create or scan, save.

Rinse and repeat. But, for most traditional
lawyers, the mindset required is

n. 1. The process

by which and individuals
create, store and input system passwords.
2. A program for passwordsina
business.
Lawyer 1:
( Hey r \r
iR o leafl
| rords?
NEr
-
Lawyer 2:
No
A5
Lawyer 1:
( 3
Lawyer 2:

any
differ r remember.
Now r ything.
LIt 2

>
NS

PDF
) YRS Cf. Bar Formal
i Here’ J Ethics 477, which that
. ons 2
- P much of a lawyer’s r
NGy

Lawyer 1: surr data relates back to
£ Oh, lord, > state law rules.
b g n. 1. The series of through

; hich a lead evolves, before converting as
Cf. Password tools like il o v 5

LastPass make the creation and manage-

ment of passwords for and
busin i

PDF n. 1. A format that
looks the same on any device or program
where it’s A PDF is an
image file unless OCR character
recog is tor recog-
nize the text. 2. A
with an to cause
frustration when to edit or
other ext in any way.
Lawyer 1:
" Did )

Lawyer 2:
@ I'm
a sy
Whi -
N

Lawyer 1:
/ So ... no? >
Cf. The his ov €.

PID n. 1. “Personal data,” or
confidential and
sets that can an or

business and sensitive data related to that
individual or business. 2. S
protected data or data sets to which

businesses must apply a level
of security.
Client:

ClC e e A -rd to working >
 with you.
=

Lawyer:
Eh c .
I an redit card_
. info rocess your retainer?
Nix

Q]ient: 4
)

2

a client. 2. A feature within customer

r software that
tracks lead progress through
s S.
Lawyer 1:
X
i r \
Gl
Lawyer 2:
Yi
r
really proud of
re. |
it
o
Lawyer 1:

.
\Go on. )
s %

Lawyer 2:
al Okay We F )
t AL
Lawyer 1:

il 2
[ ] )
e

n 1. A process by which staff and
review invoices prior to finaliz-
ing and them to clients. 2. The
edited versions of an invoice used prior to
version.
Lawyer 1:

/ How’s the pr

Legal Assistant 1:

(I haven’

Lawyer 1:

/ \

Legal Assistant 1:

< Y

Lawyer 1:

/s

A J
Legal Assistant 1:

/"It wouldn’ N

&right now ‘
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https://www.motortrend.com/news/volkswagen-voltswagen-april-fools-day-prank-media-analysis/
https://en.wikipedia.org/wiki/New_Coke
https://en.wikipedia.org/wiki/OK_Soda
https://www.clio.com/blog/nps-law-firms/
https://www.lastpass.com/
https://en.wikipedia.org/wiki/Movable_type
https://redcavelegal.com/2017/05/26/aba-formal-opinion-477-dont-panic/
https://redcavelegal.com/2017/05/26/aba-formal-opinion-477-dont-panic/
https://knowyourmeme.com/memes/facepalm
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Lawyer 1: \
s
~— Z

Lawyer 1:
& Um, sorry )
T

Cf. Time and softwares allow law
firms to manage the prebill process
electronically, via system features that can
draft invoice edits,
tools, and restricted access
criteria.
n. 1. GDPR measure
r that data be processed in a way
that separates it from “in such
a way that the data can no longer be
to a data

without the use of informa-
tion” 2. Data de -

tion procedure by which
fields within a

data record are r by one or more

s nyms.
n. 1. A software that

r r between

of data. 2. A system based on the
r model of data, created by Edgar
F. Codd.
Cf. Law pr ware,
Cf. The Or Kevin) Bacon.

trail n. 1. Generally g, an
e of how a stated has
been sourced. 2. In legal research, the
research history for a search
session. 3. In legal research software, the
clickable files that open research history
for archiv s.

Lawyer 1:

Wait, you’r rong. You don’t rest |
rd on the research book. You

resear r

Lawyer 2:

(
N /

Lawyer 1:

( No problem |
FECDLY,
Lawyer 1:

( We'r )
Cheese!

LY

S

LEGAL TECH DICTIONARY

robotic process

o

Lawyer 2:

(Great.

HEPE e

n. V1IN
process system, in
which bots or software are trained to
tasks reserved for
human workers. 2. Workflow automation
vy, but robots.
Cf. How ev was cool in“Bicenten-
nial Man” until robot Robin Williams
started and wanted to do
more than just housework. Tt turns out
that even the best-laid plans for robot
are likely to end in the eventual
des y.
n. 1. The rigorous training
method by which one becomes a
rd. No, wait. .. Really? Not that? 2.
A citation system for ng the
treatment of a legal decision
by later cases that reference it. 3. The
process for whether a
remains ‘good law’

Lawyer 1:
7 Hey y y if
ak
nost
& \i the day.
: Lawyer 2:
“" W research account,
| re.
Lawyer 1:
\ Oh, Terry Terry. >
=
Cf. Frank Shepard, a legal er who

invented Shepardizing in the late 19th

by sticky annotations to

cases, with single-letter codes to show

further treatment of the case by later
s.

n. 1. The instal-

lation and of a new tech

program (or programs) - preferably
software - 1g the

r of legacy software. 2. The

process of the logistics of

utiliza

software installation for law firms, which

may | b s.
ngyer e ;
C Jim rd
pro¢ re.
L (ye
\%
> Lawyer 2:
" Why, what’s the problem? >
3 e
Lawyer 2:

80h. ‘
\ Paper?

A5

utilization rate n. 1. The amount of time,

on any given day, that a lawyer bills. 2. The
amount of a lawyer’s available time that is
converted to billable work, expressed as a
percentage.

Managing Partner:

/ Utili >

Managing Partner:

\ Oh, 2 >

/

s

Managing Partner:

Well, it’ 2
| usually don’
= But

Managing Partner:
e

Grab a chair ‘An
Exa 's
| Philosophy.’

7

Cf. The 2019 Clio Legal Trends Report,
indicating that rate, as an
expression of y, may be the most

important metric for law
firm revenue.
Cf. A revenue metrics,
realization rate and rate, are
similarly v aw firms.

version n. L. A software feature
that captures different stages of
document generation, saved

and active iterations, so that users can
access a chr record of

document s. 2. The record of
changes and edits to a
autor av ware.

Lawyer 1:
(7 )
Lawyer 2:
(doesn’ V. ‘
2
A
Lawyer 1:

/

LWit, what? |

WISP n. 1. “Written

program,” which sensitive data
within a business, that could
exist for to access
the sensitive data and how those

are closed. 2. A data

program.
Lawyer 1:
/\Okay B /
Lawyer 2:
( Gr =)
3 — 7
Lawyer 2:
e G
(5 )
By
Lawyer 1:
14
\Waf r )
ﬁ E
Lawyer 2:
74
2 )
Cf. This guide from the M
government for creation of a data
program can be a useful s point for

la r P.
Cf. For many law firms, as mysterious as
-o’-the” version.

n. 1. Ager of tasks
to generate a coherent process,
gy g Of tasks to individ-
uals. 2. A method for systems
aw firms.
Lawyer 1:
s
L
Lawyer 2:
i )

LEGAL TECH DICTIONARY



https://en.wikipedia.org/wiki/General_Data_Protection_Regulation
https://en.wikipedia.org/wiki/Pseudonymization
https://en.wikipedia.org/wiki/Pseudonymization
https://en.wikipedia.org/wiki/Edgar_F._Codd
https://en.wikipedia.org/wiki/Edgar_F._Codd
https://oracleofbacon.org/
https://en.wikipedia.org/wiki/Bicentennial_Man_(film)
https://en.wikipedia.org/wiki/Bicentennial_Man_(film)
https://en.wikipedia.org/wiki/Frank_Shepard
https://plato.stanford.edu/entries/mill/
https://books.google.com/books/about/An_Examination_of_Sir_William_Hamilton_s.html?id=mskAAAAAcAAJ
https://www.clio.com/resources/legal-trends/2019-report/
https://www.accountingtools.com/articles/2018/6/14/realization-rate
https://www.mass.gov/doc/201-cmr-1700-compliance-checklist-0/download
https://en.wikipedia.org/wiki/Will-o%27-the-wisp
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ABOUT THE AUTHOR

Lawyer 1:

uLe/s, exactly.

Cf. Law firms may establish various types

of workflows, for administra-
tive and substantive tasks, for
s.

Cf. There are systems by which
law firms may manage tasks,

s task tools, law
practice software and
pr ware.
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Firm g. Jared is also the COO of Software, Inc.
A pr attorney, Jared has been pro
to lawyers and law firms for over a decade. Jared is the host of
the award- Toolkit st on Talk
Network and Above the Law’s legal tech- Non-Event-
cast. Jared has also for Concord Law Suffolk
University Law Solo Practice University and Becker
e. He loves James Taylor, but r Ron Swanson, and
he tries to sneak Rolos when no one is looking. him
dir jared@redcav .com.

the Law is the . site for legal news,
among its ev from general
and senior rs at the nation’s firms to the ranks
of 1Ls. by lawyers for lawyers, Above the Law’s staff
like the Supreme law and
life at big firms. It’s the first with and bonus a-
ofessional adv
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